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The Government Finance Officers
Association of the United States and
Canada (GFOA) presented a
Distinguished Budget Presentation
Award to the Metropolitan Atlanta
Rapid Transit Authority (MARTA)
for its annual budget for the fiscal
year beginning July 1, 2015.

To receive this award, @ a
governmental unit must publish a
budget document that meets
program criteria as a policy
document, as an operations guide,
as a financial plan, and as a
communications device. MARTA
has been the consistent recipient of
this award since 1993.

This award is valid for a period of
one year only. We believe our
current  budget continues to
conform to program requirements;
and we are submitting it to GFOA to
determine its eligibility for another
award.

GOVERNMENT FINANCE OFFICERS ASSOGIATION = - :

Distinguished
Budget Presentation
Award

f’RE“L[‘NTFD T0
Metropolitan Atlanta Rapid Transit Authonty

Georgia

Forthe Fiscal Year Beginning

July 1, 2015
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LETTER OF TRANSMITTAL FROM THE GENERAL MANAGER/CEO

October 28, 2016

Fiscal Year 2016 saw several notable events for
MARTA including plans for a $794M Rail Car
Procurement, the receipt of 18 new articulated
“bendy” CNG buses, the ground breaking on
the Edgewood /Candler Park Transit Oriented
Development, and receipt of a $30M GO
Transit Grant from the State of Georgia to
upgrade customer communications.

The Atlanta City Council voted to allow a
November referendum for voter approval of a
half penny sales tax to support enhancing and
expanding MARTA services in Atlanta. The
Council also adopted the MARTA menu of
projects for expanding services.

MARTA remains committed to the precept of “Routine Excellence,” as the way
we do business to ensure efficient, safe and reliable service that is exceptional and
cost - effective. Exceptional customer service is a foundational expectation for
Routine Excellence. In fact, the 2016 Quality of Service survey indicated
customer satisfaction of MARTA services continued to trend upward with
customer dissatisfaction at the lowest in the past 20 years. This is a trend we need
to maintain as we move forward. The Authority will continue to focus on
employee development and strive to provide competitive wages for its employees.

We continue to improve our financial position with the realization of our five-
year, Fiscal Sustainability Plan (FSP). Increased revenues and contained
expenditures have allowed the Authority to manage its operations without any
reliance on reserves for the last four consecutive years. This is a virtually
unprecedented accomplishment for MARTA.

Some of the positive efforts underway are:

Customer Impacts:
= Initiatives to increase ridership through investment, such as new buses

= Innovation by introducing mobile ticketing fare payments

®=  New technology to enhance customer communications

B No increase in the base fare or other fare rates for four consecutive years
= Art in Transit Program

®  Police body cameras initiative

®  Expanding the Fresh MARTA Markets concept at rail stations

= Continued emphasis on “State of Good Repair” priorities

B New secure chip Breeze card

Emplovee Impacts:

= Continue to position MARTA as an employer of choice

® Implement a merit/wage increase for non-represented and represented
employees

®  Ongoing employee training and development opportunities

Fiscal Impacts:
B Optimization through cost savings, efficiencies & revenue generation

B Reduction strategy for absenteeism and excessive overtime to reduce
expenditures, a MARTA Transformation Initiative
®  Pending approval of the half - penny sales tax from City of Atlanta residents

Our objective is to implement programs and best practices to maximize the fiscal
stability of the Authority, while meeting the needs of our customers and
continuing to earn the confidence of taxpayers. The budgets for FY 17 are fiscally
conservative and service-oriented, with the long-term objective of developing
creative strategies that address future needs and opportunities.

Respectfully submitted,

€
General Manager/CEO
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Operating Budget Summary [$ In Millions]

FY2017 Adopted Budget .
Sources and Applications of Operating Funds

Beginning FY2017 Carry-Over . j $245.$ '

Operating Sales Tax (48% of Receipts) 214.5

Passenger Revenue 143.4

Title Ad Valorem Tax 9.0

Station Parking 3.0

Advertising Revenue 4.8

Lease Income 9.0

Other Transit Operating 5.1

Federal Operating Assistance 69.5
Operating Revenues $458.2
Total FY2017 Available Funding , $703.7

Gross Expenses 518.2

Capital Allocation (64.8)
Net Operating Expenses $453.3
Ending FY2017 Carry-over . \$250.4‘ 

Revenue Summary

Available funding for Transit Operations is $703.7M, which is funded
through the following primary sources:

Sales Tax - 48% of Sales Tax is programmed at $214.5M. The Sales
Tax projections from the Georgia State Economic Forecasting Center
resulted in a total projection of $448.1M for FY17.

Passenger Revenue - The projected FY17 passenger revenue, is
$143.4M. Projected daily ridership is approximately 440k+ riders.
Ad Valorem - $9.0M is expected from Ad Valorem Tax Revenue.
Federal Operating Assistance - $69.5M, which includes the flex of
5309 Preventive Maintenance to Operating.

LETTER OF TRANSMITTAL

FY17 Expense Summary

= Labor - Over 70% of MARTA’s operating budget is spent on labor.
Currently there are 4,694 employees which is a decrease of 425
employees from last year primarily to the outsourcing of Paratransit
operations and maintenance services.

*  Materials & Supplies - Approximately 10% of MARTA’s operating
budget is spent on Materials & Supplies, including CNG, Diesel and
regular fuel.

= Contractual Services - Approximately 7% of MARTA’s operating
budget is spent on Contractual Services, like software licenses and
maintenance contracts.

FY17 Highlights of Direct Customer Serving Positions

*  Bus Operators - Currently there are 1225 Full-time bus operators and
125 Part-time bus operators. This number is unchanged from last year.

*  Rail Operators - Currently there are 160 Full-time rail operators which
is the same as last year. )

= Station Agents - Currently there are 74 Full-time station agents which
is the same as last year

»  Customer Service Positions - Currently there are 52 Full-time and 2
Part-time customer service positions which is a decrease of 4 Full time
positions from last year.

FY17 Planned Service Levels

*  Bus Fixed Route Service - 29.3M total miles of service operating 101
routes. There are 565 buses scheduled to provide this service, of
which 424 are CNG and 140 are diesel.

*  Demand-Response Mobility Service - for elderly and disabled patrons
is projected at 9.8M total miles of service. There are 211 Mobility
Vans available for this service.

*  Rail Service Level - 23.5M total rail car miles with peak headway
frequency of 10 minutes. Peak service hours of 6:00 AM - 9:00 AM
and 3:00 PM — 7:00 weekdays, with service until 1:00 AM each day.
There are 338 Rail Cars, 38 Rail Stations & 48 miles of double track
in our rail service.
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FY2017 Adopted Budget
Sources and Applications of Capital Funds

FY17 Beginning Balance $123.0
Revenues

Sales Tax 210.6

Interest and Other Capital Income 0.5

Federal Grants 55.0

State Grants 1.0

Debt Issue — Floating Rate Notes (FRN) 13.0

$ 280.1

Total FY17 Funding Sources $403.1
Application of Funds

Capital Improvement Program (255.8)

Debt Service (Bonds & FRN) (146.7)
Total Expenses $ (402.5)
Ending FY2017 Balance $ 0.6

» Adopted Capital Funds Budget of $402.5M for FY2017
= FY2017 Capital Improvement Program Adopted budget of $255.8M

Revenue & Expenses Summary

Revenue
The Authority's $403.1M Capital Revenue Budget is based on the capital
funds on hand, the capital portion of sales tax receipts, the federal

LETTER OF TRANSMITTAL

and state grants, interest earned on capital investments, and the issuance
of floating rate notes.

Expenses
The Authority’s Capital Improvement Program provides for the

replacement, rehabilitation and enhancement of facilities and equipment
required to support system safety, transit operations and regulatory
requirements. The program ensures that the transit system is maintained
to enable the continued delivery of high quality service. Due to the
resource constraints imposed by this budget, the Capital Improvement
Program focuses primarily on safety, security, and regulatory
requirements of the Authority. The top ten projects in terms of required
funding in FY2017 are annotated in the table below. [$Millions]

Project Name FY2017 | Ten Year Total
Rehab Tunnel Ventilation Fans $§ 204 $ 177.8
Train Control Systems Upgrade $ 167 $§ 853
Fire Protection Systems Upgrade § 156 $ 389
Escalators Rehabilitation $§ 85 $ 107.5
Audio Visual Information Sys § 80 $ 48.1
Facilities Upgrade Program § 713 § 834
LCARE CQ312 84-Month Cycle $ 72 § 72
Future Radio Infrastructure § 6.0 $ 345
MARTA Reliab Ctr Lfcy Enh Prog $§ 59 $ 769
UPS: Lakewd; Dunwdy; Med Cntr $ 58 $ 28.1

The Authority’s Bond and FRN Debt Service Programs, totaling
$146.7M are programmed for the principal and interest payments on
outstanding fixed and variable-rate bonds and floating rate notes.
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GUIDE TO BOOK CONTENTS

As prescribed by the Government Finance Officers Association, this budget document is intended for use as a policy document, operations guide,
financial plan, and as a communications device. Each major section of the book is described below:

MARTA OVERVIEW
The MARTA Overview provides a summary of MARTA's history, its
challenges and a description of MARTA's service area.

FISCAL POLICY GUIDE

The Fiscal Policy Guide describes the business planning process at
MARTA, the development of the fiscal year budget, and the
budgetary policies, processes, and financial management methods
used to monitor expenditures. Additionally, this section addresses
the correlation between the business plan and capital investment
opportunities while outlining the strategic capital planning process.

STRATEGIC BUSINESS PLAN

This section addresses MARTA's Strategic Business Plan and Key
Performance Indicators (KPI's) which measure the strategic
priorities.

ORGANIZATIONAL GOALS

This section describes the amount of fiscal and human resources
allocated to each Organizational Goal. It provides an empirical
depiction of how the Authority prioritizes the Organizational Goals
with respect to the level of resource consumption.

FINANCIAL SUMMARY

The Financial Summary discusses MARTA's current financial situation
and challenges. It also provides an overview of expected revenues
and expenditures in the Operating & Capital Funds Budget.

viii

OPERATING BUDGET

The Operating Budget shows the authority budget as a whole by
expense and personnel via tables and graphs broken down by
division, then department, and within each department, by office.
The department sections include department goals and objectives
with KPIs, FY2017 Accomplishments, a summary of category
expenses with an organization chart, and department personnel
summary. The office sections include a description of functions and
responsibilities, summary expense information by category, an
organizational chart, and a summary of authorized positions.

CAPITAL BUDGET

The Capital Improvement Program outlines expenditures by project
category and program funding. The section lists in detail all Fiscal
Year 2017 capital improvement projects based on State of Good
Repair, Service Enhancements, Safety, and Regulatory. This section
also provides a description, project scope, operating impact, and
expenditure forecast for all capital projects.

APPENDIX

The Appendix section includes: salary structure for represented and
non-represented employees; fare history; the fare structure;
financial performance measures; category and sub-category expense
listing; an explanation of the Fiscal Year 2017 Benefits Calculation;
MARTA facts; organization structure; debt service schedule; glossary
of terms and MARTA's rapid rail system map.
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MARTA OVERVIEW

This section provides a summary of MARTA's history and a profile of the service area.
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MARTA's History

In the 1950s, planners recognized the importance of public transportation
to the growth of Atlanta and the region and in the 1960s, regional
planners and transit experts focused on proposals for rapid transit
systems, highlighted by a Metropolitan Atlanta Transit Study Commission
report recommending a 66-mile, five-county rail system with feeder bus
operation and park-and-ride facilities. Action shifted to the legislative
arena and by 1965, the Metropolitan Atlanta Rapid Transit Authority Act
was passed by the state legislature and subsequently approved in four
counties and the City of Atlanta, creating MARTA, however, only Fulton
and DeKalb counties actually joined MARTA.

After several years of legislative and electoral activity as well as a voter
referendum, MARTA was in a position, in February 1972, to purchase the
Atlanta Transit System for $12.9 million and take control of the area’s
primary bus transportation system. Fares were reduced from 40 cents to
15 cents throughout MARTA’s Fulton and DeKalb County service area. By
the end of 1972, more than nine million more passengers than
anticipated had ridden MARTA buses since the fare reduction; after
twelve months of reduced bus fare, MARTA had an overall ridership
increase of 21% and carried more than 65 million passengers — 11.5
million more than the previous year.

Through the 1970s, MARTA received grants of more than $800 million
from the federal government for planning, design, land acquisition and
construction of a rapid rail system. The effort bore its first fruit on June
30, 1979 when MARTA's first train, the East Line, began operating
between Avondale and Georgia State Station marking the start of
MARTA’s combined bus and rail service.

Later that year, construction began on the Airport rapid rail station, one
of many rail construction projects during the 1980s. In May 1980, West
Peachtree Street, between Baker and North Avenue, reopened to through
traffic after being closed for more than two years for subway
construction. By September 1982, the Peachtree Center and West End
stations began revenue service; by December the Arts Center and
Midtown Stations began revenue service. In December 1984, five new
stations opened: Lindbergh Center, Lenox, Brookhaven, Oakland City and
Lakewood/F. McPherson. Four months after opening the stations and nine
miles of track, rail ridership was up 29%.

MARTA OVERVIEW

In August 1986, the East Point Station opened, extending the South Line
by about two miles. A little more than a year later, the Chamblee Station
began revenue service and served as the temporary end of the Northeast
Line. By September 1990, trains began running on an eight-minute
headway throughout the system. At the same time, all southbound trains
began running to the airport and all northbound trains started going to
the end of the line at Chamblee.

The expansion continued through the early 1990s. The Bankhead Station
went into service in December 1992, and in June 1993, MARTA extended
East Line services through Kensington to Indian Creek Station — the first
time the rail line went beyond the I-285 perimeter.

By June 1996, MARTA had completed over 20 major projects including
the North Line, the Perry Boulevard compressed natural gas (CNG) bus
facility, new RideStores, ITS projects, escalator rehabilitation, mid-life
overhaul of some rail cars, and automatic train announcements. The new
seven-mile North Line included Buckhead, Medical Center, and Dunwoody
Stations and represented the first time in MARTA's history that a line
segment spanned all three funding jurisdictions (City of Atlanta, Fulton
County, and DeKalb County).

In the late 1990s, MARTA focused on transit's link to community
development as an alternative to highway congestion. At the start of
1999, MARTA announced a partnership with BellSouth to create the
Lindbergh Transit Oriented Development (TOD), a live, work and play
community built around a rail station and the largest multi-use
development of its kind in the United States at the time. The Atlanta
Business Chronicle later named the Lindbergh TOD project the “Best
Mixed-Use (Real Estate) Deal of the Year.” Phase I of the Lindbergh City
Center opened in November 2002. Carter & Associates was the master
developer of the 47-acre site, which includes BellSouth office towers, a
multi-tenant office building, new parking decks and a Main Street retail
promenade, apartments and condominiums.

In November of 2014, Clayton County joined MARTA, becoming the first
time a county has joined since operations began in 1971. (Please see the
complete history of MARTA and other MARTA facts at www.itsmarta.com.)



http://www.itsmarta.com/
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MARTA Service Area

MARTA operates in the Atlanta metropolitan area, commonly referred to
as metro Atlanta. The Atlanta metropolitan area is the ninth-largest
metropolitan area in the United States and consists of 28 counties in
Georgia. With no natural boundaries, the metropolitan area sprawls over
8,376 square miles and encompasses 140 municipalities. Residents from
all 28 counties that constitute the Greater Metropolitan Atlanta Region

MARTA OVERVIEW

regularly use the system; however, MARTA’s operations are exclusively in
Fulton, DeKalb, and Clayton counties.

Other Transit Systems in the Region'
In addition to MARTA, the metropolitan area is served by the following
fixed route bus agencies (see table on the following pages):

! Atlanta Regi | Commission, http://www.atlantaregional.com/transportation/transit/existing-regional-transit-system
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Existing Metropolitan Area Regional Transit Systems

B Fixed Route Rail or Bus

m Circulators and Shuttles

® On-Demand Service

® Vanpool Services

Georgia Regional
Transportation Authority
(GRTA) Xpress Bus - is a
commuter bus service that
provides trips to and from 12
counties in the Atlanta region into
Downtown and Midtown Atlanta
and other regional employment
centers. All of the routes connect
to MARTA rail stations. There are
various Xpress passes available for
passengers in two different fare
zones. Passengers may also use a
Breeze Card to pay Xpress fare if it
is loaded with stored cash value
and to make free transfers
between the MARTA system.

Atlantic Station Shuttle - also
known as FREE RIDE, is a free
service that provides service
between the Arts Center MARTA
station and Atlantic Station in
Atlanta.

Three Rivers Regional
Commission - provides on —
demand transit service within
Butts, Lamar, Pike, Spalding, and
Upson counties. Service is offered

Monday through Friday and
requires  24-hour notice for
reservations.

vRide Vanpool Services -

is an online vanpool and carpool
matching system that allows users
to search for potential rideshares
in their area or to start their

own. This service is part of GRTA's
Regional Vanpool Program and
partners with ARC and the Clean
Air Campaign.

Cobb Community Transit
(CCT) - provides local bus service
within Cobb County and commuter
bus to and from Downtown and
Midtown Atlanta. Breeze Cards can
be used by passengers to transfer
between the MARTA

system. Breeze Cards can be used
for non-transfer trips as well, if
they are loaded with stored cash
value or a CCT fare product. ADA
complementary paratransitservices
are also available for qualified
riders.

The buc - is a free shuttle service
that connects various destinations
in the Buckhead area of Atlanta,
including area hotels, restaurants,
offices, shopping, and the
Buckhead and Lenox MARTA
stations. There are two routes -
one with weekday commute hours
only and the other with Monday
through Saturday service.

Coweta County Transit -
provides on-demand transit service
to business, commercial, and
activity  centers  within  the
county. Trips must be scheduled
24 hours ahead of time.

Rideshare by Enterprise - is an
online service that provides
resources and information to
commuters, employers, and transit
agencies about the benefits of
vanpooling and assists individuals
in finding an appropriate vanpool
or starting their own. Partners of
this program include ARC and the
Clean Air Campaign.



http://www.vride.com/locations/georgia/atlanta
http://portal.cobbcountyga.gov/index.php?option=com_content&view=category&layout=blog&id=167&Itemid=593
http://portal.cobbcountyga.gov/index.php?option=com_content&view=category&layout=blog&id=167&Itemid=593
http://www.coweta.ga.us/index.aspx?page=950
https://www.enterpriserideshare.com/vanpool/en.html
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Existing Metropolitan Area Regional Transit Systems

B Fixed Route Rail or Bus

m Circulators and Shuttles

® On-Demand Service

® Vanpool Services

Gwinnett County Transit
(GCT) - provides local bus service

within  Gwinnett County and
commuter bus to and from
Downtown and Midtown

Atlanta. Breeze Cards can be used
by passengers to transfer for free
between the MARTA
system. Breeze Cards can be used
for non-transfer trips as well, if
they are loaded with stored cash
value or a GCT fare product. ADA
complementary paratransit
services are also available for
qualified riders.

Cliff Shuttles - are a free service
provided by Emory University,
serving various locations on
Emory’s three campuses. There
are 8 campus routes, 4 commuter
routes, 3 hospital routes, and
several other miscellaneous routes.

Henry County Transit —is a
transit agency that provides on -
demand, curb-to-curb service on a
first-come-first-served reservation
basis for all Henry County
residents.

Douglas County Ride-Share - is
a program that operates work-trip
vanpools and assists in carpool
matching.

Cherokee Area Transportation

Stinger Bus and Tech Trolley —

System (CATS) - provides fixed

route service in and around
Downtown Canton.

Georgia Institute of Technology
provides free shuttle service
throughout its campus and to and
from the Midtown MARTA station
in Atlanta. There are three routes
that run Monday through Friday,
and two that run 7 days a week.

Cherokee Area Transportation

Cherokee Area Transportation

System (CATS) - provides

demand response bus service for
rural areas in Cherokee
County. CATS also provides
paratransit services for qualified
riders.

System (CATS) - provides a

vanpool service that helps riders
coordinate vanpools and provides
vans for a monthly fee.

Hall Area Transit - has a fixed
route service, The Red Rabbit,
which  serves the City of
Gainesville. The Red Rabbit has 7
routes and runs Monday through
Friday.

Georgia State University
Transit Panther Express -
provides a free shuttle service
throughout its  campus in
Downtown  Atlanta. It also
provides service to and from
student parking at Turner Field

Hall Area Transit — provides Dial-
a-Ride, curb-to-curb service for the
outlying areas of Hall County. The
service uses a distance-based fare
system and is available Monday
through Friday.

Georgia Commute Options -
are free services that help
commuters and employers. These
services make it easier to switch
from driving alone to one of many
commute options including
vanpool.



http://www.gwinnettcounty.com/portal/gwinnett/Departments/Transportation/GwinnettCountyTransit
http://www.gwinnettcounty.com/portal/gwinnett/Departments/Transportation/GwinnettCountyTransit
http://transportation.emory.edu/transportation/cliff/index.html
http://www.co.henry.ga.us/Transit/
http://www.celebratedouglascounty.com/cgi-bin/MySQLdb?MYSQL_VIEW=/departments/view_dept.txt&cdept=11
http://pts.gatech.edu/ride/routes_schedules/Pages/routes_schedules.aspx
http://pts.gatech.edu/ride/routes_schedules/Pages/routes_schedules.aspx
http://cats.cherokeega.com/cats_cw.cfm
http://cats.cherokeega.com/cats_cw.cfm
http://cats.cherokeega.com/cats_cw.cfm
http://cats.cherokeega.com/cats_cw.cfm
http://transit.gsu.edu/panther-express/
http://transit.gsu.edu/panther-express/
http://www.gainesville.org/hall-area-transit
http://www.gacommuteoptions.com/Commuter-Services/Improve-Your-Commute/Vanpooling
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Area Population, Forecasts, and Demographic Information
The Atlanta Regional Commission (ARC), the regional planning and
intergovernmental coordination agency for the 10-county region which
includes Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton,
Gwinnett, Henry, and Rockdale counties, as well as the City of Atlanta,
produces data about the Atlanta region necessary for planning.

In its August 2016 newsletter, Regional Snapshot - 2016 Population

Estimates,” ARC estimated that the 10-county Atlanta region added

69,200 new residents between April 1, 2015, and April 1, 2016,

representing the largest single-year increase since 2007 to 2008. ARC

also notes that:

e The 10-County Atlanta region, since 2010 has averaged 49,000
new residents each year compared to the 2010 to 2015 period which
averaged 45,000 new residents

e The Atlanta region’s 2016 population is how surpasses that of 24
states, with a population of 4,401,800.

e Gwinnett added 17,300 new residents in the years 2015 to 2016

MARTA OVERVIEW

Fulton counted added 15,300 new residents; Cobb County added

9,900 and Cherokee added 6,800 over the same period.

o The City of Atlanta added its largest single-year of growth since the
Great Recession with 7,900 new residents over 2015 to 2016.

e New building permits for the 10-county region numbered over 22,000

in 2015, 2,000 greater than 2014's number, with higher building

permit activity indicative of population growth.

Due to an improved economy and the related accelerated job growth,
population growth is rebounding from earlier recessionary lags, however,
growth is still below the population booms of the 1990’s and 2000’s,
during which 900,000 new residents were added to the 10-county Atlanta
region. The table below summarizes the population growth in the region.

Additional demographic data about the residents of Atlanta and Fulton,
DeKalb, and Clayton counties are provided on the table and of People
Quick Facts® on the following page.

2015 to 2016 | Average Annual Average Annual
Region/County 1970 1980 1990 2000 2010 2014 2015 2016 Change Change 2010-2016 | Change 1990-2010
City of Atlanta 495,039 424,922 415,200 416,474 420,003 426,900 431,700 439,600 7,900 3,266 240
Atlanta Region 1,500,823 1,896,182 2,557,800 3,429,379 4,107,750 4,272,300 4,332,600 4,401,800 69,200 49,008 77,498
Cherokee 31,059 51,699 91,000 141,903 214,346 227,500 233,300 240,100 6,800 4,292 6,167
Clayton 98,126 150,357 184,100 236,517 259,424 264,700 266,900 270,600 3,700 1,863 3,766
Cobb 196,793 297,718 453,400 607,751 688,078 717,100 727,600 737,500 9,900 8,237 11,734
DeKalb 415,387 483,024 553,800 665,865 691,893 712,900 718,400 725,000 6,600 5,518 6,905
Douglas 28,659 54,573 71,700 92,174 132,403 136,000 137,400 139,000 1,600 1,100 3,035
Fayette 11,364 29,043 62,800 91,263 106,567 109,500 110,700 112,300 1,600 956 2,188
Fulton 605,210 589,904 670,800 816,006 920,581 958,100 970,400 985,700 15,300 10,853 12,489
Gwinnett 72,349 166,808 356,500 588,448 805,321 844,100 859,800 877,100 17,300 11,963 22,441
Henry 23,724 36,309 59,200 119,341 203,922 214,500 218,700 223,600 4,900 3,280 7,236
Rockdale 18,152 36,747 54,500 70,111 85,215 87,900 89,400 90,900 1,500 948 1,536

2 http://33n.atlantaregional.com/regional-snapshot/regional-snapshot-2016-population-estimates

3 http://www.census.gov/quickfacts
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People Quick Facts DeKalb County | Fulton County [Clayton County | Atlanta
People
Population estimates, July 1, 2015 734,871 1,010,562 273,955 463,878
Population, Census, April 1, 2010 691,893 920,581 259,424 420,003
Age and Sex
Persons under 5 years, %, July 1, 2014 7.3% 6.4% 7.8% X
Persons under 18 years, %, July 1, 2014 23.7% 23.2% 28.3% X
Persons 65 years and over, %, July 1,2014 10.4% 10.4% 8.3% X
Female persons, %, July 1,2014 52.5% 51.4% 52.6% X
Race and Hispanic Origin
White alone, %, April 1, 2010 33.3% 44.5% 18.9% 38.4%
Black or African American alone, %, April 1, 2010 54.3% 44.1% 66.1% 54%
American Indian and Alaska Native alone, %, April 1, 2010 4% 2% 4% 2%
Asian alone, %, April 1, 2010 51% 5.6% 5% 31%
Native Hawaiian and Other Pacific Islander alone, %, April 1, 2010 z z 1% Z
Two or More Races, %, April 1, 2010 2.4% 2.2% 2.5% 2%
Hispanic or Latino, %, April 1, 2010 9.8% 7.9% 13.7% 5.2%
White alone, not Hispanic or Latino, %, April 1, 2010 29.4% 40.8% 1.4% 36.3%
Housing
Housing units, April 1, 2010 304,968 437,105 104,705 224,573
Owner-occupied housing unit rate, 2010-2014 56.0% 52.6% 53.9% 44.1%
Median value of owner-occupied housing units, 2010-2014 163,600 237,600 89,100 205,000
Median gross rent, 2010-2014 977 992 886 969
Building permits, 2015 2,167 9,705 427 X
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People Quick Facts DeKalb County | Fulton County [Clayton County | Atlanta
Families and Living Arrangements
Households, 2010-2014 264,120 373,005 87,490 181,681
Persons per household, 2010-2014 2.62 0.03 0.03 2.25
Language other than English spoken at home 18.8% 16.6% 20.3% 10.8%
Education
High school graduate or higher, % of persons age 25 years+, 2010-2014 88.4% 90.7% 81.8% 88.4%
Bachelor's degree or higher, % of persons age 25 years+, 2010-2014 40.3% 48.6% 18.1% 47.1%
Health
With a disability, under age 65 years, %, 2010-2014 7.3% 6.5% 8.5% 8.3%
Persons without health insurance, under age 65 years, % 19.4% 16.5% 22.8% 19.7%
Economy
In civilian labor force, total, % of population age 16 years+, 2010-2014 69.2% 67.2% 67.3% 64.7%
In civilian labor force, female, % of population age 16 years+, 2010-2014 65.1% 62.3% 64.4% 61.8%
Total health care and social assistance receipts/revenue, 2012 ($1,000) 4,808,798 9,875,785 810,143 5,384,518
Total retail sales, 2012 ($1,000) 7,956,518 13,382,679 3,229,643 6,088,296
Total retail sales per capita, 2012 11,252 13,687 12,147 13,719
Transportation
Mean travel time to work (minutes), workers age 16 years+, 2010-2014 30.9 27.3 294 25.4
Income and Poverty
Median household income (in 2014 dollars), 2010-2014 50,799 56,642 40,314 46,439
Per capita income in past 12 months (in 2014 dollars), 2010-2014 28,971 36,827 18,074 35,719
Persons in poverty, % 20.4% 17.4% 22.9% 25.2%
Businesses
Total employer establishments, 2014 16,300 34,622 3,757 X
Total employment, 2014 262,339 739,045 70,883 X
Total annual payroll, 2014 13,350,034 49,309,109 2,563,159 X
Total employment, % change, 2013-2014 0.8% 2.1% 1.1% X
Geography
Population per square mile, 2010 2,586 1,748 1,833 3,154
Land area in square miles, 2010 268 527 142 133
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Legislative Challenges®’

MARTA continued its move in a positive direction in 2016. In addition to
completing yet another fiscal year when revenue exceeded expenditures,
the Authority made inroads with legislators at all levels across the state to
increase support for public transit.

The 2016 session of the Georgia General Assembly began on January 11,
2016 with Sine Die adjournment on March 24™. MARTA experienced a
second consecutive groundbreaking session by working with legislators
on both sides of the aisle to pass S.B. 369. Building off of the local
SPLOST option provided in 2015’s H.B. 170, S.B. 369 allowed the City of
Atlanta to place referendum language on the November ballot asking
voters to approve a sales tax increase of a half-penny to fund,
exclusively, MARTA expansion within the Atlanta city limits. We're happy
to report that the City approved this action on June 20, and, on Election
Day, Atlanta voters will decide for themselves what sort of transit future
they want for their city and the generations to follow. We'd like to take a
moment here to thank the members of the Georgia General Assembly
who helped make this a reality.

In addition to our success with S.B. 369, we are also preparing for
governance changes resulting from General Assembly action in H.B. 264,
a bill passed during the 2014 legislative session. These changes to the
MARTA Board governance structure will take effect in January 2017. The
bill reconstituted the MARTA Board so that beginning January 1, 2017,
our Board will be composed of 13 voting members and 2 non-voting
members for a total of 15 members (Voting: 4 DeKalb, 3 City of Atlanta, 3
Fulton County, 2 Clayton County, 1 Gubernatorial appointee; Non-voting:
Executive Director of the Georgia Regional Transit Authority (GRTA) and
the Commissioner of the Georgia Department of Transportation (GDOT)).

In addition to S.B. 369, additional transit-related legislation also emerged
during the legislative session. S.B. 307 allows digital advertising in place

* MARTA Office of Government & Constituent Relations
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of traditional print advertising in bus shelters to maximize impact and
increase advertising options for the transit provider. S.B. 420 creates a
mandate for counties across the state that any fixed-guideway project be
approved by voter referendum prior to moving forward. This does not
impact any current MARTA jurisdictions, City of Atlanta projects or Atlanta
Beltline buildout, but it could impact future transit decisions in non-
MARTA metro counties. Lastly, H.B. 737, the legislature’s annual code
clean-up bill, officially made the MARTA Act part of the Georgia code.

Perhaps more important than the legislative victories, MARTA's work
under the Gold Dome this past session was once again considered highly
collaborative with lawmakers and stakeholders alike. Transit experienced
a boost in “voice” during 2016 and this boost was recognized with the
creation of both House and Senate Study Committees on Transit Policy.
These committees are exploring transit issues throughout the state, and
MARTA has been a key player in the conversation. The private sector has
also created a “Transit Task Force” headed by the Georgia Chamber —
another entity in which MARTA is playing a leading role.

Following up on our legislative victories, the Governor announced in June
that MARTA would be the recipient of $30 million in state support as part
of the one-off Go Transit! funding initiative, a $75 million program that
was part of the state’s 2015 budget. This money will be used for the
implementation of MARTA's new Audio-Visual Information System (AVIS).
We are grateful to the Governor for his vision with this program and
encourage the state to consider it as part of their long-term commitment
to public transit across the state.

We look forward to having MARTA play a substantial role for the solutions
needed for a growing Atlanta metro region. We foresee a future push
toward additional local funding as well as working with state lawmakers
on long-term, state-sponsored investments in transit.




FISCAL POLICY GUIDE

This section summarizes the Business Planning Process at MARTA, the development of the fiscal year budget,
and the financial management methods used to monitor expenditures. This section also explains the
relationship between the business plan and capital investment opportunities.
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FISCAL POLICY

MARTA's fiscal policy is based on our organizational goals. Our objective
is to remain fiscally viable by aligning the authority goals with the capital
planning process and the fiscal year budget development process.

MARTA Strategic Planning Process

The Strategic Planning Process at MARTA is a continuous and interactive
process of information gathering and communication to formally support
management in developing, implementing, and monitoring Authority-
wide goals and objectives. The planning cycle is structured to
coordinate and facilitate awareness, understanding, planning,
communication, and actions for the benefit of the entire Authority.

The Strategic Planning Cycle is outlined as a series of interdependent
processes that continue throughout the year. The basic model for our
Strategic Planning includes a five stage planning process as illustrated in
the cycle diagram below:

Assessment
of

Measurement Conditions

Resource
Allocation &
Planning

Organizational
Planning

FISCAL POLICY GUIDE

Assessment of Conditions

Every organization must be aware of and understand the major
influencing factors of its business and operating environment. These
external and internal conditions should be considered in conducting
current operations as well as preparing for future oriented goals, plans,
and actions.

This phase in the Strategic Planning Process combines information on
how well the organization is performing with external and internal
business environmental analysis. This foundation of business
information is critical to support planning assumptions and the
subsequent management guidance process to refine policies, strategies,
and short-term and long-term decisions. These decisions relate to
service, organizational, management, and financial strategies.

Relevant information is compiled from appropriate departments, the
Board of Directors, employees, and customers, as well as from other
external agencies and organizations. The following functions and
measures are critical to this assessment process:

e Core Business Functions within the Authority -
Management must determine how well primary processes
are functioning with the focus on "The Six Organizational
Goals”. Position MARTA to become an employer of choice,
Demonstrate routine excellence in daily internal/external
operations, Create a culture and discipline of security and
safety excellence, Optimize resources through cost-savings,
efficiencies and revenue generation, Increase ridership
through investment and innovation (technology, art, mobility
management, etc.), Develop more innovative communication
systems/processes. These goals will guide all operating and
capital projects.

e Critical Productivity, Effectiveness, and Efficiency
Measures - We need to guarantee that all resources are
used to the optimum extent possible. Effective performance
measurements are essential to ensure this is accomplished.
We should endeavor to remain a reasonably priced
transportation alternative.
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I. Board and Management Guidance and Direction

As part of the planning process, management and the Board of Directors
annually revisit the Strategic Plan and review the opportunities and
challenges to determine if the Plan’s assumptions and/or future direction
are still valid or require updating. The process of re-evaluation will draw
heavily from an updated assessment of conditions. Elements to be
revalidated include the mission statement, vision statements, major
strategies, and performance measures. Any changes will be
communicated throughout MARTA as updated Board and Management
guidance, and will provide standards for developing consistent and
supportive departmental employee goals and objectives.

II. Organization Planning

Organization planning is critical to the overall success of the Strategic
Planning process. Departments reassess their own objectives and
strategies and develop their own specific plans in alignment with the
Authority’s Strategic Plan.

III. Resource Allocation and Planning

This phase of the Strategic Planning Process involves the compilation
and evaluation of the Authority’s strategic activities to determine labor
and non-labor resource requirements and operating capital resource
availability. This phase serves as the foundation for the annual fiscal year
budget development process.

IvV. Program Management & Performance Monitoring

This phase of the Strategic Planning Process involves the implementation
of various approved Authority, departmental and cross-functional team
plans and programs. MARTA will monitor, review, and evaluate progress
using performance measures.

Operating Plan Summary

The Strategic Planning process provides a process to enhance our ability
to comprehensively respond to a wide range of increasingly complex
issues in a coordinated and effective manner. These issues arise out of
changes in the external environment, shifts in customer desires,
demands for new services, responses to the aging of our facilities and

10

FISCAL POLICY GUIDE

equipment, and the development of our evolving priorities, objectives,
organizational structure, functions and focus.

Budget Process Linkage to Capital Investment

The Capital Plan provides more than simply a long-range or short-range
capital spending plan. Exhibit 1 shows that a clear linkage to MARTA's
Strategic Priorities must be established for any recommended Capital
Program. The Strategic Business Planning process has created an
overall framework in which we can:

* Provide the MARTA Board and Staff with a long-range and short-
range perspective regarding operating and capital revenue sources
and requirements;

» Provide a foundation to assist in the development of the Regional
Transportation Improvement Plan;

= Develop strategies for the submission of project applications to
obtain potential federal funding;

= Coordinate annual grant applications more effectively;

»= Serve as a management tool to implement key projects and
programs that fulfill the Authority’s responsibilities to the Board, the
community, and the taxpayer.

MARTA Capital Plan Priorities & Issues

In the process of review, assessment, and development of the Capital
Plan, MARTA staff identified and documented several systemic issues
that are essential for the Authority to address during the planning cycle.
Over the last several years we have re-focused our commitment to the
Capital Improvement Program. An even greater commitment will be
required during the planning years ahead. In addition, MARTA general
funds now pay for preservation of capital infrastructure that at one time
received federal funding. Because of the aging of our assets and the
projected limited growth in our capital revenue, a more comprehensive
capital planning process was needed to address the state of good repair
of MARTA'’s capital assets.
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Exhibit # 1
Multi-Year Program Planning Process
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e Departmental
e Office & Functional Area
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e Service ¢ Financial
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Operating
Budget
Capital Budget

Performance Measurement

e "“Core” Indicators
e Other Indicators
e Standards/Targets
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Capital Planning Process

Exhibit 2 identifies the relationship among the major construction
project processes and final products. It identifies two plans that will be

essential to ensure long-term success:

The Authority-wide Long-Range Comprehensive
Transportation Plan — This plan focuses on long-range,
system-level planning. It will identify and analyze overall
transit service issues, opportunities, problems, documented
needs, and priorities from the Capital Improvement
Program. This will provide management with the “big
picture” of the capital program to ensure coordination
among departments and the Authority’s ability to fund these
programs and projects.

Ten-Year Program Plan — This plan is a comprehensive ten-
year Capital Program that must be in place to address

12
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service and capital improvements to be made in each year of the
plan. Plans to coordinate such service and capital improvements
among bus and rail modes and customer service areas will be
defined. The Ten-Year Program Plan is the “catalyst” for the
Executive Management Team to manage the planning and
implementation of capital programs, projects, and procurements.
To do so, the Ten-Year Program Plan has:

a) A clear linkage to the long-range comprehensive
capital plan, as well as operating and capital
budgets.

b) Goals, objectives, and performance measures to
be used internally for periodic evaluation of the
progress in implementing the program’s plans.
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Exhibit # 2
Relationship Among Major Construction Project Processes & Products
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Existing Capital Project
Demand Database Final Design
Level Data
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Problems  Funding
As Built Data

Performance Improvements
(Productivity/Effectiveness)

* Evaluating Results/Impact

Li Construction
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Fiscal Year Budget Development

The Authority conducts an extensive review of the fiscal year budgets,
validates current and projected expenditures, and identifies outstanding
issues for consideration during departmental budget reviews with the
Executive Management Team. This takes place in April as shown in
Exhibit 3 and Exhibit 4.

The Recommended Budget considers estimates of current year spending
and revenues, work program priorities, proposed expenditures, and
projected revenues. The General Manager presents the Recommended
Budget to the Board of Directors in April, focusing on the current
financial position and the financial implications of the recommended
plan.

Building upon last fiscal year's objectives, the following approach to
developing the budget was again implemented:

1) C - Capitalize all eligible costs as aggressively as possible.

2) O — Optimize work flows & processes to reduce delay or
waste of time & resources (shorten production time), reduce
or eliminate duplicity of efforts, or seek automation of
certain efforts. RE-ENGINEER TO DO MORE WITH LESS.

3) R - Reallocation of resources across categories of expense
and across Departments in order to shift the Authority’s
resources toward core services (Rail Service, Bus Service
and Para-transit Service).

4) E - Employee Downsizing must be considered. Each
Office must consider the realities of deletions and plan
accordingly.

In May or June, a summary of the Recommended Budget is presented to
the citizens of Fulton and DeKalb counties at public hearings. Prior to
and after the hearings, copies of the Recommended Budget are made

14
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available to the public. At the public hearing, citizens are encouraged to
comment verbally or in writing on the Authority's operational plan for the
coming fiscal year. Senior Staff members and the General Manager are
present at the hearings, and any questions that cannot be appropriately
addressed at the hearings are forwarded to the respective areas for a
response.

In addition to the budget development phase, opportunities for public
comment occur formally and informally throughout the year. On an
informal basis, Customer Question and Answer sessions are held at
MARTA's rail stations periodically. On a formal basis, significant route
changes or applications for a major federal capital grant may require a
public hearing that provides further opportunities for public comment.

The budget is adopted on or before June 30th, the last day of the fiscal
year, by resolution of the Board of Directors. The Adopted Budget Book
is distributed to internal Authority personnel, local governments, and to
private citizens or other interested parties upon request.

In case an amendment to the Adopted Budget is necessary due to
changes in economic conditions or emergencies which cause the Fiscal
Year Budget to increase beyond the Adopted Budget’s Total Expenses,
the Board may propose an amendment to the annual Adopted Budget by
following the same procedure described above for adopting the original
budget.

Requests for organizational changes that may arise during the fiscal year
include requests to add or delete individual positions, or to change the
organizational structure and/or functions of the division. Organizational
changes must include a funding plan and supporting information
justifying the request. Approval of organizational change requests is
handled via the General Manager’s authority.
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Final Report on FY16
Budget Performance
Completed & Distributed
to Senior Staff

Exhibit # 3
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Calendar for Development of the FY17 Budget

January - February

Development of FY17 —
FY21

August September October November December
i Revalidation of
Organizational > Assumptions and Development of FY17 > Development of FY16
Assessment Conducted nptio Goals and Objectives Year End Estimates
Direction
March April May - June July
Executive 5 year FY17 Recommended
Financial Plan & FY17 —J» Budget presented to Public Hearings Fiscal Year FY17 Begins

Strategic Business/
Financial Plan

Budget

\

Board of Directors
reviews/concurs with
Financial Plan

v

Development of FY17
Recommended Budget
Document

Board of Directors

v ot

Board Hearings on
Recommended Budget
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Exhibit # 4
Development of the FY17 Budget Major Milestones

Date Event
Dec 2015 December Service Levels Mark-Up
Jan 2016 Determine Corporate and Strategic Assumptions for the FY2017 Budget Development (i.e. Service Levels, Parking Plan, Fare
Increase Plan, Fare Policy, Reserves Utilization, Strategic Priorities revisions, Legislative Strategy, etc.)
Jan 24, 2016 Distribution of FY2017 Budget Call Package
Jan-Feb Draft Legislative, Budget and Service Plan Communications Strategy
Jan -April Legislative Session
Feb 14, 2016 FY2017 Budget Call Package submissions due
Feb 2016 Briefing on the FY 2017 Draft Service Plan
Feb 2016 Board Briefing on Corporate and Strategic Assumptions for the FY2017 Budget Development (i.e. Service Levels, Parking Plan,

Fare Increase Plan, Fare Policy Plan, Reserves Utilization, Strategic Performance Objectives, Legislative Strategy, etc.)

March 2016 Internal Budget Hearings: EMT Review and Revisions of FY2017 Budget Submissions, Parking Plan, Fare Increase Plan, Fare
Policy Plan, Revenue Projections & Service Plan

March 2016 Call for Public Hearing (Service and Budget)

March 2016 Legislative and jurisdictional Board briefings on service and budget

March 2016 Revised Service Plan (based on outreach and budget refinements)

March 2016 EMT Review of the FY2017 Preliminary Operating & Capital Budgets, including Service Plan, Parking Plan & Fare Increase Plan

(including Fare Policy Plan)
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Exhibit # 4
Development of the FY17 Budget Major Milestones (continued)

Date Event

March 2016 Board Briefing on Budget Development Status & Updates

March — June 2016 Community Outreach Sessions by GM/CEO & EMT (fiscal focus strategy, customer focus strategy [i.e. fare policy & service
plan], Employee focus strategy)

April 2016 Advertise for Public Hearings; Community Outreach Sessions

April 2016 Hold Public Hearing

April 2016 Briefing on the Revised Service Plan

April 2016 Board Retreat on the FY 2017 Proposed Operating & Capital Budgets, including Service Plan, Parking Plan, Fare increase Plan

& Legislative Outcome; Board provides specific guidance and direction on the Proposed Service, Budgetary, Fare & Parking
Plans for FY2017

May 2016 May Mark-Up

May 2016 Report Results of Public Hearing

May 2016 Briefing on the Recommended FY 2017 Service Plan

May 2016 Board Presentation of FY 2017 Recommended Operating & Capital Budgets
June 2016 Board Adoption of FY 2017 Operating & Capital Budgets with Service Plan
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Transportation Improvement Program (TIP)

The Atlanta Regional Transportation Improvement Program (TIP) is
published each summer by the Atlanta Regional Commission (ARC). This
document outlines the long-term transportation plan for the Atlanta
Region based on input from MARTA and the Georgia Department of
Transportation, as well as governmental and community groups in the
member counties of Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall, Henry,
Newton, Paulding, Rockdale, Spalding, and Walton. The MARTA TIP
process begins each November and continues until March when the ARC
begins to compile input from each of the participants. The initial input
received for the MARTA Strategic Business Plan is used as a vehicle for
TIP development. The TIP documents a six-year program, broken down
by two, three-year periods.

MARTA Grant Process

MARTA receives grant funds from the Federal Transit Administration
(FTA) and other sources such as the Department of Homeland Security
and the State of Georgia to support its operating and capital programs.
Grant funds are available under various “sections” of the Federal Transit
Act and are appropriated annually in conjunction with the federal budget
cycle. MARTA generally applies for grant assistance during the first
quarter of the Federal fiscal year. Due to the Federal appropriation
cycle, adjustments of grants must sometimes be made later to reflect
actual appropriation. Funds are typically awarded in February; however,
the grant cycle continues as programs are re-evaluated and grants are
amended and revised. A key factor in the grant process is the TIP cycle
described above. Grant and TIP cycles are closely linked since federal
assistance will only be granted to plans and programs approved by the
Atlanta Regional Commission in the TIP.

Financial Polices Adopted for Fiscal Year 2017
Fare Policy Adopted for Fiscal Year 2017 (see appendix)
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Financial & Budgetary Policies
1) Creation and Organization

The Metropolitan Atlanta Rapid Transit Authority (MARTA)
was formed as a joint public instrumentality of the City of
Atlanta and the counties of Fulton, DeKalb, Cobb, Clayton,
and Gwinnett by action of the General Assembly of the State
of Georgia (the MARTA Act), to design and implement a
rapid transit system for the Atlanta metropolitan area.
MARTA operates a bus and rapid rail transportation system
and continues to develop and construct further
improvements to its integrated bus/rail transportation
system.

As required by the terms of MARTA’s Sales Tax Revenue
Bond Trust Indentures, the financial activities of MARTA are
accounted for using three separate funds, all of which are
related to Capital or Debt Service, with the exception of a
single Operating Fund. Such funds are combined for
financial reporting purposes in order to present the financial
position and results of operations of MARTA as a whole.
They are as follows:

1) General Operating Fund — MARTA uses a General
Operating Fund for all operating activities and
financial resources with the exception of those
accounted for in another fund. This principle is in
accordance with GAAP.

2) Debt Service Funds — MARTA uses separate funds
for the Sinking Funds (Debt Service) to accumulate
financial resources for the payment of long-term
debt principal and interest. This principle is in
accordance with GAAP.

3) Capital Projects Funds - MARTA uses separate
funds for major capital acquisition, construction and
Authority’s planning needs that are financed through
borrowings or contributions. This principle is in
accordance with GAAP.
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Exhibit #5
Fund Structure
Actuals as of June 30 2016

Categories General Planning Fund Debt Service Capital Projects Fund 3001 Lilo Fund Consolidated

Salaries $  249,113,030.49 | $ - $ - $ - $ - $ - $  249,113,030.49
Benefits S 131,243,574.44 | S 5,955.35 [ $ - S - S - S - S 131,249,529.79
Contractual Services S 40,302,011.53 | $ 7,867,735.68 | $ 5,881,900.27 | $ - S - $ - S 54,051,647.48
Material & Supplies Expenses S 46,067,631.76 | $ 40,545.10 | S - S 5,174,279.21 | $ - S - S 51,282,456.07
Utilities $ 14,979,833.83 | $ - $ - |s - |3 - |$ - |s 14,979,833.83
Taxes & Fees S 156,648.22 | $ - S - S - S - S - S 156,648.22
Other Miscellaneous Expenses S 10,787,630.59 | $ 937,258.92 | $ 112,741,953.18 | $ (1,357,985.10)| $ 167,061,857.26 | $ 18,794,409.00 | $ 308,965,123.85
Planning Grant Expenditure S 1,918,775.74 | $  33,731,686.09 | $ - $  148,915,123.70 | $ - $ - S  184,565,585.53
TOTAL EXPENDITURES S 494,569,136.60 | $ 42,583,181.14 | $ 112,741,953.18 | $ 158,613,318.08 | S 167,061,857.26 | $ 18,794,409.00 | $ 994,363,855.26
Cost Allocation S (66,990,882.85)| $ - S - S - S - S - S (66,990,882.85)
TOTAL OPERATING

EXPENDITURES S 427,578,253.75 | $ 42,583,181.14 | $ 112,741,953.18 | $ 158,613,318.08 | $ 167,061,857.26 | $ 18,794,409.00 | S 927,372,972.41

Categories General Planning Fund Debt Service Capital Projects Fund 3001 Lilo Fund Consolidated

Passenger $  138,246,554.83 | $ - $ - $ - $ - $ - $  138,246,554.83
Station Parking S 3,113,244.17 | S - S - S - S - S - S 3,113,244.17
Other Operating** S 18,744,876.65 | S - S - $ - S 60,375.46 | $ - S 18,805,252.11
Operating Subsidy S - S - S - S - S - $ - $ -
Other Federal Revenue Operating | S - S - S - S - S - S - S -
Sales Tax $  409,845,537.95 | $ - $ - $ - $ - $ - $  409,845,537.95
Sales Tax Non-Capital Subsidy S - S - $ - $ - $ - $ - $ -
Sales Tax W/H Sinking Fund $  (150,834,296.43)| $ - $  150,834,296.42 | ¢ - $ - $ - $ (0.01)
Investment Income S 590,657.80 | $ - S 151,551.34 | $ 1.67 | $ 9,197.32 | $ 50,851,286.00 | $ 51,602,694.13
Other Non-Operating Revenue S 35,431,784.37 | $ - S - S - S 443,875.01 | $ - S 35,875,659.38
Sales Tax Capital Related S (62,529,120.08)| $ - S - S - S 62,529,120.08 | $ - S -
Bonds Proceeds $ - S - $ - $ - $ - $ - $ -
Local & Federal Capital Revenue S 74,510,112.00 | $ 1,811,527.40 | $ - S 46,057,843.50 | $ - S - S 122,379,482.90
Contractual Services Revenue S - S - S - S - S - S - S -
Other Federal Revenues $ - $ - $ - S - S - $ - $ -
Revenue Clearing $ - $ (33,143.00) $ - $  (46,057,843.50)] $ - $ - $  (46,090,986.50)
TOTAL REVENUES S 467,119,351.26 | S 1,778,384.40 | $ 150,985,847.76 | $ 167 | $ 63,042,567.87 | $ 50,851,286.00 | $ 733,777,438.96
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The State of Georgia determined oversight responsibility
based on consideration of financial interdependency,
selection of governing authority, designation of
management, the ability to significantly influence
management, and accountability for fiscal matters. No
governmental units other than MARTA itself are included in
the Authority reporting entity.

MARTA is not included within the reporting entity of the City
of Atlanta or any of the counties because these governments
do not exercise significant influence over MARTA, and the
city and counties are not accountable for MARTA’s fiscal
matters.

MARTA's is currently governed by a Board of Directors. The
Board is composed of 14 members, twelve members
representing the City of Atlanta, Fulton County, DeKalb
County and Clayton County; two members representing the
Georgia Regional Transportation Authority and the Georgia
Department of Transportation.

MARTA has implemented the provisions of Statement No. 14
of the Governmental Accounting Standards Board (GASB),
The Financial Reporting Entity, including additional guidance
promulgated by GASB No. 39. As defined by the GASB, the
financial reporting entity is comprised of the primary
government and its component units. The primary
government includes all departments and operations of
MARTA, which are not legally separate organizations.
Component units are legally separate organizations, which
are fiscally dependent on MARTA or for which MARTA is
financially accountable, or which raises and holds economic
resources for the direct benefit of MARTA. An organization is
fiscally dependent if it must receive MARTA’s approval for its
budget, levying of taxes or issuance of debt. MARTA is
financially accountable for an organization if it appoints a
majority of the organization’s board, and either a, has the
ability to impose its will on the organization, or b, there is
the potential for the organization to provide a financial
benefit to or impose a financial burden on MARTA. The
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reporting entity of MARTA consists solely of the primary
government. MARTA has no component units.

Prior to January 1, 2011 MARTA encompassed an eighteen
member board, three members were appointed by Fulton
County, five members by DeKalb County, four members by
the City of Atlanta, and one member by each County of
Clayton and Gwinnett. In addition, the Commissioner of the
State Department of Transportation, the Commissioner of
the State Department of Revenue, the Executive Director of
the State Properties Commission, and the Executive Director
of the Georgia Regional Transportation Authority served as
ex-officio members of the Board. None of the participating
governments appointed a majority of MARTA’s Board and
none had an ongoing financial interest or responsibility.
House Bill 277 32-9-14, commonly referred to as The
Transportation Investment ACT (TIA) amended the 18-
member Board provision to an 12-member board composed
of 11 voting members and one non-voting member effective
January 1, 2011. Of the voting members: three members are
residents of the City of Atlanta and are nominated by the
mayor and elected by the city council; four members are
residents of DeKalb County and are appointed by the DeKalb
County Board of Commissioners; three members are
residents of Fulton County and are appointed by the local
governing body thereof. Independent of the municipalities,
The Commissioner of Transportation is a voting member on
the board and the Executive Director of the Georgia Regional
Transportation Authority is a non-voting member of the
board.

In 2015 House Bill 213 amended the "Metropolitan Atlanta
Rapid Transit Authority Act of 1965, so as to provide for a
permanent suspension of restrictions on the use of sales and
use tax proceeds. It further provided provision for the
inclusion of Clayton County as a participant thus expanding
the Board to 14 members of which 13 members reserved
voting rights.
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2) Balanced Budget »  For historical information, under the law authorizing the levy

To measure the costs of providing mass transportation
services, the revenues from those services and required
subsidies, MARTA has adopted the accounting principles and
methods appropriate for a governmental enterprise fund. In
accordance with accounting standards applicable to
enterprise funds, MARTA has elected not to apply
pronouncements issued by the Financial Accounting
Standards Board after November 30, 1989. This complies
with the MARTA Act and Sales Tax Bond Trust Indentures
legal requirements that all accounting systems and records,
auditing procedures and standards, and financial reporting
shall conform to generally accepted principles of
governmental accounting.

MARTA's financial statements are prepared on the accrual
basis of accounting in accordance with accounting principles
generally accepted in the United States of America as
promulgated by the Governmental Accounting Standards
Board. The budget is prepared on the same basis of
accounting as the financial statements, except that
depreciation and interest expense are not budgeted. MARTA
is structured as a single enterprise fund with revenues
recognized when earned and measurable, not when they are
received. Expenses are recognized when they are incurred,
not when they are paid. Capital assets are capitalized and
(except land) are depreciated over their useful lives. Cash
amounts are restricted for debt service.

The operating and capital budgets combined are balanced
when expenditures do not exceed the sources of revenue.
For FY17 the total uses are $855.8M, and the total sources
are $1.107B, which leaves a surplus of funds of $251.1M.
MARTA has several sources of revenue as explained below.

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.
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of the sales and use tax, as amended May 10, 2002, MARTA
is restricted as to its use of the tax proceeds as follows:

1) No more than 50% of the annual sales and use tax
proceeds can be used to subsidize the net operating
costs, as defined, of the system, exclusive of
depreciation and amortization, and other costs and
charges as defined in Section 25(I) of the MARTA
Act, except for the period beginning January 1, 2002
and ending December 31, 2008 when no more than
55% shall be used. The additional 5% of the Sales
tax revenues may be applied to the operations of
the transit system, to be used at the discretion of
the General Manager.

2) If more than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year,
the deficit in operations must be made up during a
period not to exceed the three succeeding years.

3) If less than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year,
the excess may, at the discretion of MARTA’s Board
of Directors, be reserved and later used to provide
an additional subsidy for operations in any future
fiscal year or years.

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as
“transit” related operating revenue” for purposes of the
legislative provided percentage requirement. The Board of
Directors unanimously approved a resolution to use the
interest earnings on these reserve funds to pay operating
costs of the system through fiscal year 1995. Fiscal years
1996 through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
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2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

The Authority shall fund and maintain an operating budget
reserve of ten percent (10%) of the Authority’s prior year
operating budget revenues. For purposes of this section, the
term 'operating budget revenues' shall mean all funds
received from federal, state, or local sources, including but
not limited to grants, distributions from federal and state
formula funds, or direct federal and state appropriations for
projects or programs of the Authority, as well as fare box
revenues and revenues received from rentals on property
owned or operated by the Authority. Said operating budget
reserve shall be utilized for ongoing operating expenses only
in those circumstances requiring its use due to worsened
economic conditions in the Atlanta region, or catastrophic
loss such as an act of God or terrorism, which conditions
cause a temporary shortfall in the Authority’s anticipated
revenues. The temporary operating revenue shortfall so
noted shall be for a period of not less than six consecutive
months during which total anticipated revenues are not less
than two and one-half percent (2.5%) below the revenues
received during the preceding fiscal year for the same six-
month period. The first three percent (3%) of the reserve
shall not be used in any six-month period. The purpose of
said reserve shall be exclusively to pay the ongoing
operating expenses during times of economic downturn and
shall not be considered to be an available recurring revenue
for operating budget purposes and under no circumstances
shall the operating budget reserve be used to permanently
replace the revenues which are reduced due to the
economic conditions set forth above. Upon cessation of such
economic downturn, as evidenced by cessation of the
revenue shortfall required for the use of the reserve for
Authority operating expenses, the operating budget reserve
shall be replenished.

In FY2015 The MARTA Act was amended by the Georgia
Assembly under HB213 and commonly referred to as The
Transportation Investment Act (TSA), amending set forth
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providing a permanent suspension of restrictions on the use
of sales and tax proceeds by the Authority

During each fiscal year the Board shall propose an annual
operating budget for the ensuing fiscal year and hold a
public hearing thereon. After such public hearing the Board
shall review its proposed budget, and, on or before the last
day of the fiscal year, it shall adopt an annual operating
budget for the ensuing fiscal year.

The Board shall propose and adopt an annual capital
improvements budget. The proposed capital improvements
budget shall show all capital improvement projects in
process of completion, those to be undertaken during the
ensuing fiscal year and those anticipated to be undertaken
during the ensuing ten years. The proposed budget shall
also show the proposed method of financing each proposed
project and the effect thereof on the debt structure of the
Authority. After a public hearing the Board shall review its
proposed budget and on or before the last day of the fiscal
year it shall adopt an annual capital improvements budget
for the ensuing fiscal year. No contract for the purchase or
construction of any capital improvement project shall be
authorized, except to meet a public emergency certified as
such by the Board, unless it is included in the annual capital
improvements budget; however, the Board may propose and
adopt an amendment to the annual capital improvements
budget by following the procedure herein prescribed for
adopting the original budget.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions.  Assets acquired in connection with capital
grant funds are included in property and equipment. These
grants generally require a local funding match by MARTA at
a stipulated percentage of total project costs. Capital grant
agreements with the FTA enable the FTA to hold a
continuing interest in properties acquired and restricts their
use to the provision of mass transportation services.
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= The FTA also provides funds for subsidizing operating costs

involved in preventive maintenance of vehicles, system and
equipment under Section 5307 of the Federal Transit Act.

3) Long Range Planning

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.

MARTA issues Sales and Use Tax Revenue Bonds and
Commercial Paper to raise capital funds for construction,
expansion, and rehabilitation of the transit system. During
fiscal year 2007, MARTA initiated its current commercial
paper program to provide flexibility and optimization to the
issuance of debt. The bonds and notes are payable from
and secured by a first, second, and third liens on sales and
use tax receipts.

The FTA has also authorized other grant funds for the
construction of bus transit facilities, replacement and
rehabilitation of transit operating equipment, development
work for construction support techniques, purchase and
installation of a computer, and other purposes not directly
related to the rail construction program. MARTA plans to
fund its committed projects through the unencumbered
capital portion of its sales tax, future bond proceeds,
issuance of commercial paper and federal and state capital
grants. MARTA also has lease and interest revenue and
capital reserves available to supplement its needs.

MARTA has entered into forward contracts to purchase low
sulfur heating oil and natural gas at a specified time in the
future at a guaranteed price. MARTA enters into these
contracts to help plan its low sulfur diesel and natural gas
costs for the year and to protect itself against market risk of
the commodity. It is possible that the market price before
or at the specified time to purchase low sulfur diesel and
natural gas may be lower than the price at which the MARTA
is committed to buy. This would reduce the value of the
contract. MARTA could sell the forward contract at a loss, or
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if it were to continue to hold the contract, MARTA may make
a termination payment to the counterparty to cancel its
obligation under the contract and then buy low sulfur diesel
and natural gas on the open market. MARTA currently has
two fuel hedge transactions in place, one for diesel fuel and
one for natural gas. The natural gas is scheduled to expire
June 30, 2017 and the diesel contract is scheduled to expire,
June 30, 2017. The MARTA staff will layer on additional
hedge agreements as appropriated to further limit MARTA’s
exposure to market fluctuations.

MARTA considers all highly liquid debt securities with an
original maturity of no more than three months at date of
purchase to be cash equivalents except repurchase
agreements and restricted investments, which are
considered investments.

Georgia statutes authorize  MARTA to invest in U.S.
Government  obligations, U.S. Government agency
obligations, obligations of any instrumentality of the U.S.
Government, or in repurchase agreement collateralized by
any of the aforesaid securities, prime Bankers’ Acceptances
or in State of Georgia obligations, or in the State of Georgia
sponsored investment pool or in other obligations or
instruments as allowed by Georgia Law. Under the terms of
MARTA’s Sales Tax Revenue Bond Trust Indenture, the
Authority may not invest in securities with a remaining term
to maturity greater than five years from the purchase date.
In addition, MARTA requires that repurchase agreement
collateral must have a market value ranging from 101% to
102% of the cost of the repurchase agreement, depending
upon the maturity date and type of security. MARTA's policy
states that collateral pledged for repurchase agreements and
not delivered to MARTA's safekeeping agent must be held in
custody or account agreeable to MARTA in MARTA's name.

With the exception of those in the deferred compensation
plan, investments are carried at cost or amortized cost plus
accrued interest (which approximates market value).
Investments in the deferred compensation plan are carried
at market value.
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= Reservations of Retained Earnings are used to indicate that
a portion of retained earnings is legally segregated for a
specific future use. ODesignations of retained earnings are
not legally required reserves but are segregated for a
specific purpose by an act of the Board of Directors of
MARTA.

MARTA’s long range plan is closely correlated with the regional transit
vision articulated within by the Transit Planning Board Concept 3 Plan
and has been formalized by the MARTA Board of Directors in 2008. This
vision recognizes MARTA's role as the core of the regional transit system
needed to accommodate the anticipated growth in the Atlanta region
over the next 25 years. The vision also features expanding the existing
MARTA system. The following initiatives have been identified as
priorities in no particular ranking and are included in the approved 12
and 13" Amendments to the Rapid Transit Contract and Assistance
Agreement.

I-20 East Transit Initiative

= The I-20 East Transit Initiative was undertaken by MARTA to
identify transit investments that would improve east-west
mobility between downtown Atlanta and eastern/ southeastern
DeKalb County. Specifically, we are investigating accessibility to
jobs and housing within the corridor, the provision of convenient
and efficient transit service to accommodate the increasing
transit demands within the corridor, and the support of corridor
economic development and revitalization. A Detailed Corridor
Analysis (DCA) has been completed to help identify the best
transit solution, also known as the Locally Preferred Alternative
(LPA) for the corridor.

= The LPA, as adopted by the MARTA Board of Directors in April
2012, is comprised of the extension of MARTA's existing east-
west heavy rail transit (HRT) line from the Indian Creek Station
to the Mall at Stonecrest in southeastern DeKalb County and a
new Bus Rapid Transit (BRT) service along I-20 between
downtown Atlanta and Wesley Chapel Road, east of I-285 in
DeKalb County. The adoption of the LPA by the MARTA Board of
Directors in April 2012 marked the completion of the two-year
long DCA phase of the I-20 East Transit Initiative. Since Fall
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2012, MARTA has been performing environmental analyses of
the two projects. The BRT and HRT components of the LPA are
being evaluated in separate environmental studies, sponsored by
MARTA in partnership with the Federal Transit Administration
(FTA).

This effort has been supported by an interactive public
involvement/education program with active participation of a
board based stakeholder group. We are also actively challenging
our corridor partners to help identify ways to fund the cost to
development this process.

Clifton Corridor Transit Initiative

Between 2009 and 2012, MARTA and the Clifton Corridor
Transportation Management Association (CCTMA) partnered to
conduct the Clifton Corridor Transit Initiative - Alternatives
Analysis (AA). The Clifton Corridor AA involved investigating the
need for high-capacity transit connections between MARTA's
Lindbergh Center/Armour Yard area in north-central Atlanta to
the Clifton Road employment centers and the City of Decatur in
west-central DeKalb County. The Clifton Corridor includes some
of the largest activity centers in metro Atlanta without
convenient access to the existing interstate and system or
MARTA rail system. These conditions have resulted in high
levels of traffic congestion on a severely limited network of
roadways. A Locally Preferred Alternative (LPA) was adopted by
the MARTA Board of Directors in April 2012 and it encompassed
8.8 miles of new light rail service from MARTA’s Lindbergh
Center Station to Avondale MARTA Station and generally
includes operations adjacent to the CSX right-of-way. The LPA
also includes in-street operations within the medians of Clifton
Road (through the CDC/Emory area), Scott Boulevard, North
Decatur Road, DeKalb Industrial Way and North Arcadia
Avenue. The environmental impact study (EIS) is underway and
is scheduled to be completed in late 2017. As a part of this effort
and based on more detailed engineering we have developed
some design options to reduce the capital costs and more closely
align with the needs and desires of the surrounding area and
communities. These options are being examined as a part of the
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EIS effort. As with the I-20 East Corridor, stakeholders are being
asked work with us to identify potential funding sources for the
further development and construction of the project.

GA 400 Corridor Transit Initiative — Connect 400

The Connect 400 — Alternatives Analysis (AA) was initially
launched in late 2011 and involves an 18-month study to identify
a potential high-capacity transit solution within a study area
encompassing the GA 400 expressway between I1-285 in the City
of Sandy Springs and McGinnis Ferry Road in northern Fulton
County. MARTA conducted an alternatives analysis within the
study area in 2003 which resulted in a determination that the
corridor was not supportive of high-capacity transit due to low
household and employment densities, high household incomes,
and low intensity land uses. Subsequently, the MARTA Board
redirected planning activities to market analysis and policy
planning to serve as a guide for future development in northern
Fulton County.

Since these 2003 planning efforts were completed, the GA 400
Corridor has emerged as one of the fastest growing sub-regions
within the Atlanta metropolitan area. As a result, roadway
congestion and travel times along the GA 400 expressway and
surrounding arterials have continued to deteriorate. An
Alternatives Analysis (AA) was completed in December 2013 to
identify the high capacity transit option that best addresses the
identified transportation problems within the corridor. A range
of technologies and alignments were assessed as part of the
study including bus rapid transit, light rail, and an extension of
the existing Red Line heavy rail service. Multiple alternatives
were assessed along GA 400, Roswell Rd. (SR 9) and variations
of both. An alignment along the GA 400 was the highest
performing alignment in the analysis. This alternative was also
preferred by the Project Steering Committee (PSC) and public
through outreach. Heavy rail and BRT were the highest
performing transit technologies in terms of community support.

Phase I of Early Scoping for this study was conducted in
September and October 2013, at the conclusion of the
Alternatives Analysis. Early Scoping Phase I advanced HRT, BRT
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and LRT for further consideration. An outcome of the first phase
of early scoping was the identification of the need to further
explore the transit desires of area residents and employees
before a decision on the LPA was made. Phase II of Early
Scoping, which begin in the summer of 2014, eliminated LRT,
and advanced HRT and BRT as the preferred technology.

In March 2015, the MARTA Board of Directors approved
resolution considering three high-capacity rapid transit
alternatives, including Heavy Rail Transit (HRT) - the Locally
Preferred Alternative (LPA) - and two lower cost Bus Rapid
Transit (BRT) alternatives. The Draft Environmental Impact
Statement is anticipated to be completed in the Spring of 2017
and a Final Environmental Impact Statement/Record of Decision
(ROD) to be completed in Winter 2017.

Comprehensive Operations Analysis (COA)

MARTA's Comprehensive Operations Analysis (COA) was
launched in 2014. The COA analyzed existing rail, bus and
Mobility paratransit services and recommended service changes
based on analysis of existing ridership, service performance, and
market conditions and supported by public outreach. Existing
service was evaluated based on route productivity, subsidy per
passenger, and other key performance indicators (KPIs) to help
determine changes to enhance the overall network. Based on
the analysis, bus routes were identified as good candidates for
increased investment while other routes were identified as
candidates for consolidation, realignment, changes in service
type, or improved marketing. Improvements in rail service and in
the Mobility program were also identified.

The recommended changes are planned to be phased over the
course of ten years as funding becomes available. The COA lays
out a vision for MARTA services over the next decade and is
intended to inform service planning decisions that achieve the
vision. The study was based on the premise that successful 21st
Century transit is defined by network strength rather than
individual routes. For transit to operate as an integrated, easy-
to-use network of services, a “top-down” network design vision
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was complemented by “bottom-up” route-level design
considerations.

The report then recommends changes to service characteristics
that support improved service, including changes in the fare
system, service operating policies, route capacity, and on-going
service monitoring. Finally, the report details the capital asset
needs necessary to support the implementation of the COA. The
COA was approved by the MARTA Board in the spring of 2016.

Clayton County High Capacity Transit Initiative

On November 4, 2014, voters in Clayton County approved a
referendum that called for the dedication of a one-cent sales tax
for the expansion of Metropolitan Atlanta Rapid Transit Authority
(MARTA) service to the county. Approval of the one-cent sales
tax provided for the implementation of bus, paratransit,
commuter rail, and/or high capacity transit service in Clayton
County.

The Clayton County High Capacity Transit Study is a 24-month
environmental/engineering study initiated in Early 2016 to
determine the best options for implementing commuter rail
and/or high capacity transit service in Clayton County. The study
area was defined by potential high capacity transit corridors in
Clayton County from previous planning efforts. The study area
for the Project is over 140,000 acres and encompassing all of
Clayton County with potential alignments from East Point to
Lovejoy. The complete study area includes the cities of Forest
Park, Lake City, Morrow, Riverdale, Jonesboro, Lovejoy, East
Point, Atlanta, Hapeville, College Park, Stockbridge, and
Hampton. The Project has the potential to serve more than
200,000 residents of Clayton County. The project team will
develop all required elements for the Clayton County High
Capacity Transit Project to enter into Project Development and
Evaluation of a Locally Preferred Alternative (LPA). MARTA will
evaluate alternative forms of delivery for commuter rail service
and/or other high capacity transit service, and provide logical
and cost effective recommendations for phased implementation.
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This effort will focus on preparation of a Draft Environmental
Impact Statement (DEIS) and a combined Final Environmental
Impact Statement (FEIS) / Record of Decision (ROD) in
accordance with the Council on Environmental Quality (CEQ)
regulations and Federal Transit Administration (FTA) Guidance to
meet the requirements of the National Environmental Policy Act
(NEPA) and MAP-21. Planning activities will include early
scoping, scoping, identification and refinement of corridor
alignment and technology, station area planning, community
outreach, and assessment of environmental impacts. The study
will also include preliminary engineering and preparing a request
package for entry into Project Development under the FTA New
Starts program.

4) Asset Inventory

The largest portion of MARTA’s net assets each year represents its
investment in capital assets (e.g., land, rail system, buildings, and
transportation equipment); less any related outstanding debt used to
acquire those assets. MARTA uses these capital assets to provide
services to its customers; consequently, these assets are not available
for future spending. Although MARTA's investment in its capital assets is
reported net of related debt, it should be noted that the resources to
repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

= Capital Assets are carried at cost and depreciated using the
straight-line method based on the estimated useful lives of
the related assets, as follows:

= Rail system and buildings 5-50 years

= Transportation equipment 5-20 years

= Other property and equipment 4-20 years

= MARTA uses a three-hundred-dollar capitalization threshold
for its capital assets. Donated properties are stated at their
fair value on the date donated. When assets are sold or
retired, the cost of the asset and related accumulated
depreciation is removed from the accounts and the resulting
gain or loss, if any, is charged to non-operating revenue or
expense. Ordinary maintenance and repairs are charged to
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expense as incurred, while property additions and
betterments are capitalized. MARTA capitalizes, as a cost of
its constructed assets, the interest expense based upon the
weighted average cost of borrowings of MARTA.

Materials (principally maintenance parts) and supplies
inventories are stated at average cost and expenditure is
based on the consumption method. MARTA has a complete
capital asset inventory every two years, as required by FTA.

Donated properties are stated at their fair market value on
the date donated. Depreciation expense on assets acquired
with federal capital grant funds is transferred to contribute
capital.  When assets are sold or retired, the cost of the
asset and related accumulated depreciation is removed from
the accounts and the resulting gain or loss, if any, is charged
against either contributed capital or non-operating expenses.
The portion charged to contributed capital represents the
un-depreciated portion of the asset that was originally
purchased with federal capital grant funds. The remaining
gain or loss is charged against non-operating expenses as it
represents MARTA’s share. Ordinary maintenance and
repairs are charged to expenses as incurred, while property
additions and betterments are capitalized. MARTA
capitalizes, as a cost of its constructed assets, the interest
expense based upon the weighted average cost of
borrowing.

Revenue Policies
1) Revenue Diversification

The operating budget is funded through four primary
sources (Real Estate and Sales Tax Reserves, Sales Tax,
Operating Revenues and Federal Sources), as well as any
Revenue Adjustments. The Authority’s capital budget is
based on the availability of Federal grants and local
matching funds, and its ability to issue bonds secured by
future sales tax revenue.

Fare and parking revenue from transporting passengers,
concessions, and advertising are reported as operating
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revenues. Transactions that are capital, financing or
investing related, or which cannot be attributed to MARTA's
transportation focus, are reported as non-operating
revenues.

Bond Proceeds, Discount, Issue Costs and Losses on
Refunding- Proceeds from the issuance of Sales Tax
Revenue Bonds are initially deposited with the Bond Trustee
in a Construction Fund as required by the Trust Indenture
between MARTA and the Trustee. MARTA requisitions the
funds as needed for construction, rehabilitation and
replacement of the transit system. Bond discount and issue
costs are amortized, principally using the interest method,
over the term of the related debt. Losses on debt refunding
are deferred and amortized over the shorter of the life of the
refunded debt or the new debt, on a basis consistent with
the interest method.

Passenger fares are recorded as revenue at the time
services are performed. The MARTA Act places certain
requirements on the rate that MARTA is to charge for
transportation services. The rates charged to the public for
transportation services must be such that the total transit-
related revenues, exclusive of any federal operating subsidy,
sales and use tax proceeds, and other non-transportation
related revenues received during each fiscal year, must be
no less than 35% of the operating costs, exclusive of
depreciation and amortization, of the preceding fiscal year.
Under provisions of amendments to the MARTA Act, lease
income, and interest earned on certain restricted
investments (as discussed below), which are included in the
non-operating revenues in the MARTA statement of
revenues and expenses, are included in transit related
revenues for the purposes of this calculation.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions. Assets acquired in connection with capital grant
funds are included in capital assets. These grants generally
require a local funding match by MARTA at a stipulated
percentage of total project costs. Capital grant agreements
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2)

3)

with FTA provide for FTA holding a continuing interest in
properties acquired and restrict the use of such properties to
providing mass transportation services. Grants for capital
asset acquisition, facility development, and rehabilitation are
reported in the Statement of Revenues, Expenses, and
Changes in Net Assets, after non-operating revenues and
expenses as capital grants.

The Office of Transit Oriented Development (TOD) and Real
Estate is working to implement TOD on underutilized park
and ride lots throughout the system. Revenue is generated
through the lease and/or sale of this property to third party
developers who implement projects in accordance with
MARTA's adopted TOD Guidelines and Policies for
Implementing MARTA’s TOD Guidelines. Presently, projects
are underway at the following stations: King Memorial,
Edgewood/Candler Park, Avondale, Chamblee,
Brookhaven/Oglethorpe University and Arts Center. Three
projects are expected to break ground in calendar year
2016.

Fees and Charges

The MARTA Act places certain requirements on the rates
that MARTA is to charge for transportation services provided.
The rates charged to the public for transportation services
must be such that the total transit related revenues are no
less than 35% of the operating costs, exclusive of
depreciation and amortization, and other costs and charges
as provided in the Act, of the preceding fiscal year. Under
provisions of amendments to the MARTA Act, all revenues,
except the sales and use taxes, are included in transit
related revenues for purposes of this calculation.

Except with regard to fixing, altering, charging, and
collecting fares for charter, group, and party bus services, as
provided in Section 9(f) of this Act, the power to fix, alter,
charge, and collect fares, rates, rentals, and other charges
for its facilities by zones or otherwise at reasonable rates to
be determined exclusively by the Board, subject to judicial
review as hereinafter provided.

Use of One-time Revenues
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MARTA's enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget
and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
revenues must be planned well in advanced. MARTA's
finances are structured such that all revenues flow into a
“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

Use of Unpredictable Revenues

MARTA's enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget
and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
revenues must be planned well in advanced. MARTA’s
finances are structured such that all revenues flow into a
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“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

Expenditure Policies
1) Debt Capacity, Issuance, and Management

All expenses related to operating the bus and rail system are
reported as operating expenses. Interest expense, financing
costs, and planning costs are reported as non-operating
expenses.

MARTA issues Sales and Use Tax Revenue Bonds and Bond
Anticipation Notes (Commercial Paper) to raise capital funds
for construction and expansion, and rehabilitation of the
transit system. During fiscal year 2005, MARTA initiated its
commercial paper program, in the form of Bond Anticipation
Notes, to provide flexibility and optimization to the issuance
of debt. The bonds and notes are payable from and secured
by a first, second, and third liens on sales and use tax
receipts.

Legally, MARTA's estimated sales tax receipts must be at
least twice the total debt service. MARTA’s Board has placed
an additional restriction on the debt service coverage
requirement, limiting the maximum estimated annual debt
service to no more than 45 percent of the corresponding
year’s estimated sale tax receipts.

MARTA has a Swap & Derivative Policy that is governed by
the Issuer's use and management of all Agreements. The
Issuer is authorized under Section 8 of an Act approved
March 10, 1965 (Ga. L. 1965, p. 2243), as amended, i.e. the
“Metropolitan Atlanta Rapid Transit Authority Act of 1965”
(hereinafter the "“MARTA Act”), to enter into such
Agreements to manage or reduce the amount and duration
of the interest rate, spread, or similar risk when used in
combination with the issuance of bonds and outstanding
bonds of the Issuer.
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Contingent upon the approval of the Issuer’s Board of
Directors, the Issuer may enter into credit enhancement or
liquidity agreements in connection with any Agreement
containing such terms and conditions as the Issuer
determines are necessary or desirable, provided that any
such credit enhancement or liquidity agreement as the same
source of payment as the related interest rate management
agreement.

In conjunction with the Debt Management Policy, the Policy
shall be reviewed and, if necessary, updated at least
annually. The General Manager/CEO, Assistant General
Manager of Finance/CFO, Director of Treasury Services and
the Manager of Financial Planning & Analysis are the
designated administrators of the Issuer's Swap Policy (the
“Policy Administrators”). The Director of Treasury Services
and the Manager of Financial Planning & Analysis shall have
the day-to-day responsibility for managing interest rate
swaps.

With respect to all or any portion of any of the Issuer’s debt
that it is authorized to issue under section 10 of the MARTA
Act, as amended, that it has either issued or anticipates that
will be issued, the Issuer may enter into, terminate, amend,
or otherwise modify a Qualified Interest Rate Management
Agreement under such terms and conditions as the Issuer
may determine, including, without limitation, provisions
permitting the Issuer to pay to or receive from any person or
entity any loss of benefits under such agreement upon early
termination thereof or default under such agreement.

In fiscal 1994, MARTA adopted GASB Statement of
Standards No. 23, “Accounting and Reporting for Refunding
of Debt Reported by Proprietary Activities.” As such, losses
on these transactions are deferred and amortized over the
life of the new debt on a straight-line basis.

2) Reserve or Stabilization Accounts

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
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interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as “transit
related operating revenue” for purposes of the legislative
provided percentage requirement. The Board of Directors
unanimously approved a resolution to use the interest
earnings on these reserve funds to pay operating costs of
the system through fiscal year 1995. Fiscal years 1996
through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

3) Operatlng & Capital Expenditure Accountability

An annual Operating and Capital Budget is developed by
MARTA’s Management. After a public hearing, the proposed
budget is revised, if necessary, finalized and adopted by
MARTA's Board of Directors. The budget is prepared on the
same basis of accounting as the financial statements except
that depreciation, interest expense, gain/loss on sale of
property, and non-operating general and administrative
expenses are not budgeted. Management control for the
operating budget is maintained at expenditure category
levels. Management has flexibility of reprogramming funds in
respective cost centers with approval of budget staff as long
as the total budget authorization is not exceeded. Capital
expenditures are controlled at the budget line item.

MARTA allocates certain general and administrative
expenses to transit operations and also capitalizes certain of
these expenses in construction in progress based on its cost
allocation plan prepared in accordance with FTA guidelines.
General and administrative expenses not allocable to either
transit operations or construction in progress under FTA
guidelines are reflected as non-operating general and
administrative expense in the accompanying statement of
revenues, expenses, and changes in net assets.

MARTA adopts its Operating and Capital Budget in June of
each year. Once adopted, total budgeted revenues and/or
expenses cannot change. Budgets are allocated to monthly
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spending levels and a monthly Budget Performance Report is
prepared. The monthly Budget Performance Report analyzes
expenditures by office relative to monthly and total budgets,
and revenues anticipated for the reporting period.

Budgets are controlled through accounting systems at a
hierarchal level by account numbers within each expense
category. Categories include labor related cost categories
(salaries and benefits) and non-labor related cost categories
(services, materials & supplies, utilities, casualty & liability,
taxes, etc.).

When expenditures are incurred or encumbered, funds must
be sufficient within the category of the department's budget
in order for processing the requisition, purchase order or
invoice. If funds are non sufficient, the division must
request a transfer of funds from one of the other non-labor
categories.

In the past, the Authority has determined that other means
to bring the budget into balance were necessary. These
included:

1) Mandatory furloughs for all Non-Represented
employees.

2) A policy of freezing all merit-based increases for
Non-Represented and no negotiated wage increase
for Represented employees.

3) An ongoing commitment from staff to reduce
General and Administrative (G&A) costs and to
realize improvements in efficiency and effectiveness.
This included Bus Service and Rail Service
Modifications, as well as other Reduction-In-Force
(RIF) initiatives.

4) Revenue enhancement initiatives.
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Source Documents

The information used to develop the fiscal policy guide is provided by a
variety of both internal and external sources. A listing of major
resources is provided below:

MARTA Act; HB277, HB213

Rapid Transit Contract and Assistance Agreement

Americans with Disabilities Act

Regional Transportation Plan

MARTA Strategic Plan

The Bond Trust Indentures

MARTA Investment Guidelines

Georgia State University (GSU) Sales tax Forecast

MARTA's Fixed Asset Management and Capital Policy

1990 Clean Air Act

Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy
for Users (SAFETEA-LU)

Sales Tax Bond Trust Indenture

Governmental Accounting Standards Board (GASB)

FTA Guidelines

MARTA's Swap & Derivative Policy

MARTA’s Debt Management Policy
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STRATEGIC PLAN

This section explains the strategic direction of the Authority with a description of its strategic values, business plan, long-
range vision, and Key Performance Indicators (KPI's).
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INTRODUCTION

The Fiscal Year 2017 Strategic Business Plan (FY17 SBP) is designed to
provide all members of the MARTA team with a clear direction as to how
their jobs are linked to the overall effort and enabling them to work in a
coordinated, collaborative fashion toward successfully achieving its Vision.
The FY17 SBP paves the way for MARTA to convert its resources,
organizational culture and employee knowledge into expected tangible
outcomes.

Financial challenges have been facing MARTA since at least the mid 1990's.
In response, MARTA implemented a series of deficit reduction strategies.
These included internal cost containment measures, fare and parking fee
increases, legislative relief aimed at the removal of sales tax and interest
use restrictions, the development of new revenue streams, transit service
reductions, and the use of one-time federal economic recovery funds for
eligible preventive maintenance purposes.

STRATEGIC PLAN

On June 10 2013, the MARTA Board of Directors adopted the Strategic Plan
Framework represented on the following pages. The strategy map links the
Authority’s Vision with the Organizational Goals and Key Performance
Indicators (KPI) that are specifically designed to measure the achievement
of these Organizational Goals over time. Detailed definitions, ownership
designations and data source descriptions for each Key Performance
Indicator are provided in the Balanced Scorecard tool accessible via
MARTAnRet.

In order to provide the MARTA Board of Directors with pertinent and timely
information, and to maintain accountability in governing the Authority and
managing its day-to-day operations, MARTA's Executive Staff routinely
reports on a variety of selected Key Performance Indicator’s at the MARTA
Board of Directors monthly committee meetings
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STRATEGIC PLAN

Strategic Plan Framework

Vision Statement

MARTA is an integral part of the community, the economy and the transportation system in the region, providing
a meaningful mobility choice and attractive alternative to the automobile for all residents and visitors to the
area.

MARTA is a safe, secure, and reliable public transportation system, with emphasis upon customer service and
cost effectiveness.

It is a system with a positive image that the community understands, respects and supports.

Organizational Goals

1. Position MARTA to become an Employer of Choice.

2. Demonstrate routine excellence.

3. Create a culture and discipline of security and safety excellence.

4. Optimize resources through cost savings, efficiencies and revenue generation.
5. Increase ridership through investment and innovation.

6. Develop innovating communication internally and externally.
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Strategy Map

STRATEGIC PLAN

68

On-Time
Performance

Employee

Reliability
Engagement .

VISION

Organizational Goals

] Position MARTA to become an Employer of Choice

Demonstrate routine excellence

3 Create a culture and discipline of security and safety excellence
Optimize resources through cost savings, efficiencies and revenue generation
5 Increase ridership through investment and innovation

6 Develop innovating communication internally and externally

PERFORMANCE INDICES

System
Safety

System

Communication Security

Cleanliness Financial

Image
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KEY PERFORMANCE INDICATORS

Financial KPIs

Performance Data
KPI RN Ownar FY16 Target FY16 Actual FY17 Target
: Individual Management _ 4B A &5 . T
Budget Variance Offices & Budget </= 0% 4.6% </=0%
Er'i?)‘:;‘c'h'p Combined. (unlinied EMT Planning >/= 138.3M 133.4M >/= 139.9M
Bus Cost per Passenger Trip Bus Operations | Accounting </= $3.36 $3.37 </= $3.36
Rail Cost per Passenger Trip Rail Operations | Accounting </=$2.80 $2.73 </=$2.78
°T4r‘i’§"'ty Cost per Passenger | g o operations | Accounting | </= $44.10 $39.78 </= $42.52
Bus Cost per Revenue Mile Bus Operations | Accounting </= $8.20 $8.14 </= $8.28
Rail Cost per Revenue Mile Rail Operations | Accounting </=$9.11 $8.83 </= $9.57
Mobility Cost per Revenue Mile | Bus Operations | Accounting </= $3.89 $3.92 </= $4.33
Customer Service KPIs
Performance Data

KPI s O FY16 Target FY16 Actual FY17 Target
Average Cu:s;;qrger Call Wait Customer Care | Customer Care </=0:35 0:34 </=0:35
Customer Ci;ﬁ:andonment Customer Care | Customer Care </= 4% 4.38% </=6%
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Safety & Security KPIs

STRATEGIC PLAN

Performance

Data

KPI OArr Oinr FY16 Target FY16 Actual FY17 Target
Part I Crime Police Police </= 3.80 3.47 </=4.15
Bus Collision Rate per 100K Bus _ >
Miles Transportation Safety </=3.70 4.04 </=3.80
Hiobiliby C°"'s|{‘,|’ir|‘esRate per 100K 1 mopility Safety </=2.50 3.01 </=2.50
. Individual -
Employee Incident Rate Offices Safety </=14 15.32 N/A
) . Individual _
Lost Time Accident Rate Offices Safety N/A 5.37 </=3.80
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Operations KPIs

STRATEGIC PLAN

Performance Data
KPI owner owner FY16 Target FY16 Actual FY17 Target
Bus . _ G _ o
Bus OTP Transportation Planning >/= 78.5% 78.77 >/= 78.5%
Bus MDBF Bus Maintenance | Bus Maintenance >/= 3,500 4,105 >/= 4,500
Bus Complaln_ts per 100K Bus Operations Customer Care </=8 9.77 </=8
Boardings
- Rail Rail P . _ GED
Rail OTP Transportation Transportation =)j='2826 i = 95%
Rail MDBF Rail Maintenance Rail Maintenance >/= 23,000 22,646 >/= 23,000
Rail MDBSI Rail Maintenance Rail . >/= 500 459 >/= 475
Transportation
Rail Complaln.ts per 100K Rail Operations Customer Care </=1.00 0.57 </=1.00
Boardings
Mobility OTP Mobility Mobility >/= 85% 82.07% >/= 90%
Mobility MDBF Bus Maintenance Bus Maintenance >/= 15,000 16,164 >/= 15,000
Mobility Trip Denial Rate Mobility Mobility = 0% 6.95% =0%
Mobility Reservation . . & . ..
Average Call Wait Time Mobility Mobility </=2:00 6:37 </=2:00
Mobility Reservation Call - i B 5 5 _ o
Abandenivent Rate Mobility Mobility </=5.50% 15.89% </= 5.50%
Mobility Complaints per . L _
1K Boardings Mobility Customer Care </=4.50 4.72 </=4.00
N Vertical Vertical & o _ a0
Escalator Availability Transportation Transportation >/=97% 98.75% >/=97%
- Vertical Vertical _ o o _ 6
Elevator Availability Transportation Transportation >/= 98.5% 99.21% >/= 98.5%
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ORGANIZATIONAL GOALS

This section describes the amount of fiscal and human resources allocated to each Authority Goal. It provides
an empirical depiction of how the Authority prioritizes the goals with respect to the level of resource
consumption.
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ORGANIZATIONAL GOALS

7%

A. Employee -
Focused

8%

I Labor
® NonLabor

B. Fiscally-Focused ® Headcount

C. Customer-
Focused
Type A B C Total
Gross Labor 178,443,966 59,786,705 139,681,412 | $ 377,912,082
Gross NonLabor 53,035,625 21,667,186 65,539,075 | $ 140,241,887
Headcount 2,232 681 1,781 4,694
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ORGANIZATIONAL GOAL”S

A. Employee - B. Fiscally- C. Customer-
Type Focused Focused Focused Uz

Gross Labor % 47% 16% 37% 100%
$ 178,443,966 59,786,705 139,681,412 377,912,082

Gross NolLabor % 38% 15% 47% 100%
$ 53,035,625 21,667,186 65,539,075 140,241,887

Headcount % 48% 15% 38% 100%
# 2,232 681 1,781 4,694

A. Position MARTA as an Employer of Choice by attracting, developing, and retaining the best and brightest

Demonstrate routine excellence as the standard throughout our core business operations

Create a culture and discipline of security and safety excellence

B. Optimize resources through cost-savings, efficiencies, and revenue generation

Increase ridership through investment and innovation (technology, art, mobility management, etc.)

Develop more innovative communications systems/processes, internally & externally
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FINANCIAL SUMMARY

This section discusses MARTA’s current financial position within the context of revenues, expenditures, and the
development of strategies consistent with our business plan to ensure fiscal stability.
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FINANCIAL OVERVIEW
FY13-FY16 Financial Performance Trend Highlights
Financial KPIs FY13 FY14 FY15 | FY16
Expense Budget -9.0% | -0.5% | -1.7% | -4.6%
Favorable Variance
Ridership Combined 129.9M | 129.1M | 136.0M | 133.4M
(unlinked trips)
Bus Cost per $3.44 $3.49 $3.06 $3.37
Passenger Trip
Rail Cost per $2.46 $2.55 $2.50 $2.73
Passenger Trip
Mobility Cost per $32.85 | $37.10 | $39.72 | $39.78
Passenger Trip
Bus Cost per $9.03 $9.29 $8.31 $8.14
Revenue Mile
Rail Cost per $9.56 $9.70 $8.18 $8.83
Revenue Mile
Mobility Cost per $2.84 $3.29 $3.58 $3.92
Revenue Mile

FY13-FY16 Revenues vs. Expenses Trend ($M)

£500

54431

S405.0
$400 .
$396.4 5408.1 $397.4

$300

S200

—s—Operating Revenues

$100 —a—Nel Operating Expense

S0
FY13 FY14 FY15

5465.9

S427.6

FY1l6

! projections based on GSU Econ. Forecasting Center’s Sept. 2015report.

FINANCIAL SUMMARY

Authority Operating Expenses and Revenues

Budgeted FY2017 Operating Sales Tax revenue for operations is greater
than FY2016 Actuals by $18.0M or 9.2% which is largely due to Clayton
County joining MARTA as well as the current economic condition, as
forecasted by the Georgia State University’s Economic Forecasting Center
for Fulton, DeKalb and Gwinnett Counties, including the City of Atlanta.!

System-wide ridership increased by 3% from 129.9 million unlinked
passenger trips in FY13 to 133.4 million unlinked passenger trips in FY16,
having peaked at 136 million unlinked passenger trips in FY15.

FY2017 Passenger revenue is expected to increase from FY2016 by $5.1M
or 3.7% (from $138.3M to $143.4M). Similarly, FY17 ridership is expected
to increase by 4.85%, from 133,383,148 unlinked rides to 139,856,585.
This is in contrast to FY16 which saw ridership decline 1.9% from FY 2015.

Mode | FY17 Projected Unlinked Rides
Rail 75,520,378
Bus 63,649,635

Mobility 686,572
Total 139,856,585

Lease income decreased in FY2017 from FY2016 by $9.2M primarily due to
the termination of nine LILO leases in FY2016. Federal Operating
Assistance also decreased in FY2017 from FY2016 by $5.0M or 6.7% due
Commute (JARC) funds. Over $8.5M was received in CMAQ/JARC Funds in
FY2016, but only $3.5M is budgeted in FY2017.

FY2017 Expenses vs. FY2016 Expenses

FY2017 Expenses are budgeted at $25.7M over FY2016 Expenses. Most of
the increase is attributable to the expansion of the Clayton County service,
wage increases for the Union and Non-Represented employees and the
plan to reduce vacancies to less than 5% for the annuity.

Contractual Services increased $12M in FY17 due primarily to outsourcing
the LVan maintenance and operation services as well as to the expansion
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FINANCIAL SUMMARY
of the Clayton County service, requiring more maintenance parts, supplies
and fuel. Other Non-Operating expenses increased $8.7M in FY17 primarily
due to contingency planning.
Total Authority Operating Budget (table 1)
Actual Actual Actual Actual Adopted
FY13 FY14 FY15 FY16 FY17
Total Operating Costs ($M) $452.2 $465.2 $456.6 $488.3 $518.2
Less: Capital Charges ($55.8) ($57.1) ($59.2) ($60.8) ($64.9)
Net Operating Costs ($M) $396.4 $408.1 $397.4 $427.5 $453.3
$ Change ($10.4) $11.8 ($10.7) $30.1 $25.8
% Change (2.6%) 3.0% (2.6%) 7.6% 6.0%
Revenue ($M)
Operating Sales Tax $170.1 $172.9 $186.2 $196.5 $214.5
Title Ad Valorem Tax $7.2 $21.1 $15.9 $23.9 $9.0
Passenger Revenue $138.6 $138.0 $143.8 $138.3 $143.4
Station Parking $2.1 $2.3 $2.7 $3.1 $3.0
Advertising Revenue $7.4 $7.5 $6.8 $6.5 $4.8
Lease Income $9.9 $9.9 $10.1 $18.2 $9.0
Other Transit Related $3.3 $5.0 $4.1 $5.0 $5.1
Federal Formula Funds $66.3 $66.0 $73.5 $74.5 $69.5
Prior Period Audit Adjustment ($0.0) ($0.0) ($0.0) $0.0 $0.0
Total Revenue $405.0 $422.8 $443.1 $465.9 $458.2
$ Change ($1.49) $17.8 $20.3 $22.8 ($7.7)
% Change (0.3%) 4.4% 4.8% 5.1% (1.6%)
FY Overage/(Shortfall) $8.6 $14.7 $45.7 $38.4 $4.9
act ($M
FY Beginning Reserves Carry-Over $143.0 $151.6 $166.2 $210.7 $245.5
Overage/Shortfall Allocated to Reserves $8.6 $14.7 $44.5 $34.8 $4.9
Remaining Reserves $151.6 $166.2 $210.7 $245.5 $250.4
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FY2017 Net Operating Expenditures

‘ $453-3M) (Chart 1) (millions)

Other Materials

Diesel & Supplies
(Materials) $32.0M(7%)

$7.7M (2%)

CNG (Materials)
$6.6M (1%)

Contractual
Services
$53.9M (7%)

Other Non

Labor

$40.1M (9%)

Labor
$313.0M (74%)

FINANCIAL SUMMARY

FY2017 Net Operating Revenues

‘ $458.2M ) (Chart 2) (millions)

Federal Operating Assistance
$69.5M (15%)

Passenger
Revenue
$143.4M (31%)

Ad Valorem Tax
$9.0M (2%)

Other Transit
Related
$12.8M (3%)

Lease Income
(Inc. TOD),
$9.0M (2%)

Operating Sales
Tax
$214.5M (47%)
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Summary of Sources and Uses of Funds
The Summary of Sources and Uses of Funds is an overview of MARTA's sources and uses for Transit Operations and Capital Programs respectively
total funding sources and uses for FY2017. Details regarding funding are explained in this section.
(Table 2)
Beginning Balance Operating Expenses $518,153,969
Reserves for Operations Less: Capital Allocation ($64,865,372)
(incl. 5% Sales Tax & RE Res.)  $245,508,792
Capital $123,000,000 $368,508,792 | |Net Operating Expenses $453,288,597
Sales Tax $448,112,000
Less: Escrow for Clayton High Capacity Transit ($23,032,957)
Remaining Sales Tax $425,079,043
Capital Programs $255,814,007
Operating Revenues (Exc. Sales Tax) $174,256,735
Bond Debt Service & Other Financing
Costs $146,650,000
Federal Assistance $402,464,007
Federal Formula Funds $69,500,000
Capital Assistance $55,000,000 $124,500,000
USES TOTAL $ 855,752,604
State Capital Assistance $1,000,000
Financing Proceeds $13,000,000 | |[FUNDS AVAILABLE - GENERAL FUND
Operating Sales Tax $250,443,333
Interest & Other Capital Income $515,000 | |Capital $663,633
SOURCES TOTAL $1,106,859,570 | [TOTAL FUNDS AVAILABLE $ 251,106,966
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Summary of Available Funding for Operations

The Fiscal Year 2017 available funding sources for transit operations are
$703.7M, which are funded through four primary sources (Real Estate and
Sales Tax Reserves, Sales Tax, Operating Revenues and Federal Sources),
as well as any Revenue Adjustments.

(Table 3)

FINANCIAL SUMMARY
The table below provides the dollar amount of the projected sources of
funding available to fund operations in FY2017. Including the $245.5 of
Sales Tax and Other Reserves Carry-over from FY2016, the FY2017 Total
Available Funding is projected to exceed FY2017 Net Operating Expenses
by $250.4M.

Sales Tax & Prior Year Carry-Over
Sales Tax Applied

Subsidy Available from Prior Years

Total Sales Tax, Operations

Operating Revenues

Passenger Revenues

Title Ad Valorem Tax

Station Parking

Advertising Revenue

Lease Income

Other Transit Revenues

Lease Income (Inc. TOD)
Lease-to-Service Amortized Rev

Total Operating Revenues
Total Federal Formula Funds
Total Sources

Net Operating Expenses

Funds Available for Future Use

$
$

(Including Real Estaste Reserves and Flex from Capital Sales Tax)

B2 - S S e A 2

214,466,403
245,508,792

$ 459,975,195

143,419,106
9,000,000
2,950,000
4,808,200
8,997,517
5,081,912

174,256,735

69,500,000

$

$

$ 703,731,930
$ (453,288,597)
$

250,443,333
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FY17 Available Funding for Operations - $703.7M
(millions) (Chart 3)
Station Parking,
Title Ad Valorem Tax, $3.0M, Advertising Revenue,
Other Transit $9.0M, 1.3% 0.4% $4.8M, 0.7%
Revenue, $5.1M, Lease Income, $9.0M,
0.7% 1.3%

Federal Formula
Funds, $69.5M,
9.9%

Reserves Subsidy
from Prior Years,
$245.5M,

34.9%

Local sales Tax,
$214.5M,
Passenger Revenue, 30.5%

$143.4M, 20.4%
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Summary of Operating Revenues

Operating Revenues include the categories described below. Under the
MARTA Act, the fare charged for transit services must be such that total
transit related revenues, including any federal operating subsidy and other
non-transportation related revenues received during each fiscal year, must
be no less than 35% of the operating costs from the preceding year. Under
provisions of amendments to the MARTA Act, lease income and interest
earned from the real estate reserve and the capital rehabilitation
replacement reserve may be treated as “transit-related operating revenue”
for the purpose of this calculation. This criterion is expected to be met in
FY17, even without the permitted inclusion of the capital rehabilitation and
replacement reserve interest.

(Table 4)

FY16 Operating & Federal Revenues = $ 269,427,129 = 67.80%
FY15 Net Operating Expenses $ 397,399,017

The Adopted FY17 Budget is projected to meet this criterion:

FY17 Operating & Federal Revenues = $ 243,756,735 = 57.01%
FY16 Net Operating Expenses $ 427,578,254

Local Sales Tax: 50% Current Year Sales Tax and Subsidy
Available from Prior Years

Under the MARTA Act ("the Act") and the Rapid Transit Contract and
Assistance Agreement, MARTA receives proceeds from the collection of a
sales and use tax ("Sales Tax") within Fulton, DeKalb, and Clayton
Counties.

In these jurisdictions, a Sales Tax of 1.0% is levied to subsidize the transit
system. Under the Act authorizing the Sales Tax, MARTA

FINANCIAL SUMMARY

obtained legislative relief on the 50% restricted use of annual sales tax
proceeds to subsidize the operating costs of the transit system. Relief of
the sales tax utilization restriction was adopted in 2015, becoming effective
FY2016.

The State Legislature allowed the use of up to 55% of Sales Tax proceeds
for Operations for a five-year interim beginning retroactively in January
2002. Furthermore, in the 2006 session, the State Legislature extended
the allowable usage of up to 55% for Operations to December 31, 2008.
This local operating subsidy represents the largest operating revenue
source for MARTA. The remaining percentage of the Sales Tax revenue is
used to fund capital development programs and address debt service
needs.

If more than 50% is used to subsidize the operating costs of any one-year,
the deficit in operations must be made up during a period not to exceed
the three succeeding years. If less than 50% is used to subsidize operating
costs, the excess may be reserved and later used to subsidize operations
in future fiscal years.

The MARTA Act was amended by the Georgia Assembly under HB277
(Transportation Investment Act), and became effective January 1, 2011.
HB277 set forth restrictions on the use by public transit authorities of
annual proceeds from local sales and use taxes and suspends them for
three years. No funds received during this suspend period shall be used
for annual cost-of-living or merit based salary raises, increases in hourly
wages, or increased overtime due to such wage increases, payment of
bonuses, or to increase the level of benefits of any kind.

The total estimated Sales Tax for FY2017 is $448.1M (including $23.0M in
escrow for Clayton County high capacity transit). A summary of Transit
Subsidy for past years is provided in Table 5 at the end of this section.
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FY2011 — FY2017 Sales Tax Receipts (chart 4
/ ’
:
T ;//
Fyi1l FY12 FY13 FY14 FY15 FY16 FYy17
319.2 339.2 340.5 345.8 372.4 409.9
317.5 347.3 335.2 349.4 371.2 434.9 448.1
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In FY17, the Adopted Net Transit Operations expenditures are $453.3M.
Operating revenues from passenger revenues, other transit related
revenues, lease income, other operating revenue, and federal operating
assistance income are projected at a total of $243.8M. This leaves a Sales
Tax requirement of $209.5M. We forecast the Operating share (48%) of
FY17 Sales Tax Revenue to be $214.5M. This will create a surplus of $4.9M.
The balance of Subsidy Available from Prior Years at the end of FY17 is
thereby projected to be $250.4M.

Title Ad Valorem Tax

Vehicles purchased on or after March 1, 2013 and titled in Georgia will be
exempt from sales and use tax and the annual ad valorem tax. Instead,
these vehicles will be subject to a new, one-time title ad valorem tax that
is based on the value of the vehicle. The tax collected from Dekalb, Fulton
and Clayton counties in FY17 is projected to be $9.0M.

Passenger Revenue

The FY17 projected Passenger Revenues total of $143.4M is based on
planned service levels and passenger projections. Average fare per rider
is expected to increase from $0.95 in FY16 to $1.03 in FY17. Ridership is
expected to increase from 133.4 million in FY16 to 139.9 million in FY17,
for a total increase of 6.5M in annual boardings.

Parking/Advertising/Other Transit Related Revenue

Other Transit Revenue totals $12.8M, which includes fees for overnight
parking at Lenox, Lindbergh, Brookhaven, Doraville, Dunwoody, Medical
Center, College Park, Kensington, North Springs and Sandy Springs;
advertising fees paid to MARTA for use of space on rail cars, buses and
other facilities; and pay telephone and newspaper vending commissions.
New revenue sources such as vending opportunities were implemented at
specific rail stations and new avenues of vending enhancements and
advertising are being considered. MARTA is reviewing the cost benefits of
contracting out of parking services, including charging premium parking
fees for customers outside the MARTA service area.

Lease Income
Lease income totaling $9.0M from property leases (especially TOD), air-
rights leases and right-of-way leases, including fiber optics and antennae

FINANCIAL SUMMARY

sites, will be applied to operating expenses. The primary leasing locations
are located at Lindbergh City Center and One Atlantic Center.

Federal Sources

FTA authorizes the use of Federal Section 5307 funds to be used to fund
preventive maintenance. We have elected to use these funds in such a
manner. Based on Federal Register information, we anticipate receiving
$69.5M in federal funds for preventive maintenance of our rolling stock and
facilities.

Summary of Operating Budget Expenditures

The FY17 Gross Adopted Budget for Operating Expenditures totals
$518.2M. Of this amount, $453.3M is required for Net Transit Operations
to pay the costs of providing bus and rail service. The remaining $64.9M
includes expenses associated with the Capital Program.

The Adopted Budget contains resources to fund the following:

Salaries & Wages (incl. Overtime)

The FY17 Adopted Budget for gross salaries/wages/overtime reflects a
decrease of $3.9M or 1.6% less than FY16 actuals. The majority of this
decrease is due to outsourcing Paratransit, although it was offset by the
full year implementation of Clayton Count and a 3% raise for represented
and non-represented employees in FY17.

Benefits

Benefits will increase $1.6M or 1.2% above FY16 actual expenses.
Aggressive efforts were made to shift some of the fiscal burden of medical
insurance to the employees in the past few years, with the last increases
for non-represented employees implemented in January 2013, July 2013,
July 2014, July 2015 and July 2016. A $10M decrease also occurred in
benefits in FY15 due to GASB 68, though was offset this year by $10M.

Contractual Services
Contractual Services increased of $12.09M or 28.8% from FY16 actuals as
Paratransit Services were outsourced.
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Materials & Supplies

Materials and Supplies show an increase of $7.2M or 18.4% from FY16.
This is attributable primarily to expanding Clayton County and budgeting
for additional fuel due to service increases in FY16.

Other Operating Expenses
Other Operating Expenses reflect a $2.2M or 14.9% increase from FY16
primarily due to acquiring Clayton County.

Casualty & Liability Costs
Casualty and Liability reflects a $3.0M or 48.6% increase from FY16
due to an increase in reserves.

Miscellaneous Expenses
Miscellaneous Expenses are projected to remain virtually the same over
FY16 expenses.

FINANCIAL SUMMARY

Other Non-Operating Expenses

Other Non-Operating expenses reflect an increase of $8.7M or 206.0%
above FY16 expenses, primarily for the contingency account for
unanticipated O&M needs.

Capitalized Expenditures

A total of $64.9M is projected for capitalization of certain expenditures
related to the various capital improvement projects. These capital
expenses are based on a cost allocation plan prepared in accordance
with accounting guidelines.
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Summary of Transit Subsidy bk s)
Actual Actual Actual Actual Adopted
FY13 FY14 FY15 FY16 FY17
Revenues

Passenger Revenues $138,606,611 $137,969,246 $143,761,671 $138,271,917 $143,419,106
Title Ad Valorem Tax $7,218,405 $21,093,196 $15,914,734 $23,862,785 $9,000,000
Station Parking $2,090,644 $2,342,029 $2,666,899 $3,113,244 $2,950,000
Advertising Revenue $7,423,410 $7,513,498 $6,835,595 $6,533,954 $4,808,200
Lease Income $9,873,367 $9,940,992 $10,135,330 $18,164,718 $8,997,517
Other Transit Revenues $3,283,294 $5,014,127 $4,098,746 $4,970,399 $5,081,912
Prior Period Audit Adjustment ($229) $0 $0 $0 $0
Federal Formula Funds $66,325,551 $66,000,000 $73,491,698 $74,510,112 $69,500,000
Flex from ARC FHW Funds $0 $0 $0 $0 $0

Total Revenues $ 234,821,053 $ 249,873,088 $ 256,904,673 $ 269,427,129 $ 243,756,735

Expenditures

Gross Operating Expenses ($452,169,522) ($465,228,850) $456,587,625 $483,330,389 ($518,153,969)

Capital Allocation $55,798,392 $57,099,494 $59,188,501 $60,752,135 $64,865,372
Net Operating Expenses ($396,371,130) ($408,129,356) $515,776,126 $544,082,524 ($453,288,597)
Operating Sales Tax Required ($161,550,077) ($158,256,268) $772,680,799 $813,509,653 ($209,531,862)
Total Sales Tax Receipts $340,491,000 $345,824,834 $372,383,396 $434,872,000 $448,112,000
% of Total Sales Tax Required 47.4% 45.8% -207.5% -187.1% 46.8%
48% of Sales Tax Applied $170,137,565 $172,912,417 $186,191,698 $196,482,121 $214,466,403
Sales Tax Excess (Shortfall) $8,587,488 $14,656,149 $958,872,497 $1,009,991,774 $4,934,541

Reserves Funds Applied from Prior Y $142,979,881 $151,567,369 $166,223,518 $210,723,518 $245,508,792
Reserves Reallocation $44,500,000
S.T. Excess/(Shortfall) Allocated to Rese $8,587,488 $14,656,149 $34,785,274 $4,934,541
Operating Subsidy $151,567,369 $166,223,518 $210,723,518 $245,508,792 $250,443,333
Carry-Over $151,567,369 $166,223,518 $210,723,518 $245,508,792 $250,443,333
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Five-Year Summary Plan abk 6) (smiliions)

MARTA 5-Year Plan Summary (SM) Actual Actual  Unaudited Budget  Projection  Projection  Projection Projection

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Operating Revenues 422.8 443.1 465.9 458.2 471.9 483.9 505.4 518.4

Net Operating Expense 408.1 397.4 427.6 453.3 477.9 493.4 506.7 521.1

Surplus/(Deficit) (before Initiatives) 14.7 45.7 38.3 4.9 (5.9) (9.5) (1.4) 2.7

Remaining Reserves (before Initiatives) 166.2 210.7 245.5 250.4 244.5 235.0 233.7 231.0

Sustainability Initiatives:

Original Cost Reduction Initiatives:

Passenger Revenue Enhancements 0.0 (2.0) (3.0) (3.0) (4.0) (4.0)

Absenteeism Reduction Savings 0.0 (2.0) (2.0) (2.0) (2.0) (2.0)

MARTA Transformation Initiative 0.0 (1.0) (1.0) (1.0) (1.0) (1.0)

Net Impact of Proposed Initiatives 0.0 0.0 0.0 (5.0) (6.0) (6.0) (7.0) (7.0)

Surplus/(Deficit)(after Initiatives) 14.7 45.7 38.3 9.9 0.1 (3.5) 5.6 4.3

Remaining Reserves (after Initiatives) 166.2 210.7 245.5 255.4 255.5 252.0 257.7 262.0
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Passenger Revenue & Ridership Trends (millions)

In Millions
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CAPITAL PROGRAM FUNDING
The Fiscal Year 2017 Capital Budget of $402,464,007 in program
expenditures is funded as follows:

Local Sources
FY17 Beginning Balance $123,000,000
Sales Tax $210,612,640
Financing
Debt Issue - CP 13,000,000
Investment, Lease & Other Income 515,000
Federal, State and Other Sources
Federal Capital Assistance 55,000,000
State Grants 1,000,000
Total Sources $403,127,640
Capital Expenditures
Capital Programs (255,814,007)
Bond Debt and Other Bond Costs (146,650,000)
Total Uses (402,464,007)
End of Fiscal Year Balance $663,633

The Authority's Capital Budget is based on the availability of Federal grants
and local matching funds, and its ability to issue bonds secured by future
Sales Tax revenues. Approximately 21% of the FY17 Capital Improvement
Program is to be reimbursed from Federal and State grants. The Federal
grant programs require participation in the form of a local match, which is
funded through the Sales Tax and State grants.

FINANCIAL SUMMARY
Local Sources
Local sources of funding for the FY17 Capital Budget include the Sales Tax,
a FY17 general fund beginning balance and investment income. MARTA is
also authorized to sell sales tax revenue bonds and floating rate notes. A
description of the capital sources follows.

FY17 General Fund Beginning Balance

The beginning balance is the capital portion of the general fund balance at
the end of the prior year. These funds are available for subsequent fiscal
year use.

Sales Tax

Under the MARTA Act and the Rapid Transit Contract and Assistance
Agreement, MARTA receives proceeds from the collection of a sales and
use tax within Fulton and DeKalb Counties and the City of Atlanta. In these
jurisdictions, a local option sales tax of 1% is levied for the exclusive use
of MARTA. On Feb 01, 2015, MARTA started to receive sales and use tax
proceeds of 1% from Clayton County.

In April 2015, Georgia legislators permanently eliminated the requirement
mandating that MARTA spend 50 percent of its sales tax revenues on
capital expenses and the other 50 percent on operations. Removal of this
provision gives MARTA more flexibility in managing its resources.

Investment & Other Income

Also available as a local source is investment income totaling $515,000.
This source includes interest income from all capital eligible portfolios.

Financing

MARTA is expected to issue $13,000,000 in Floating Rate Notes (FRN) to
fund the FY17 Capital Program.

Federal, State and Other Sources

MARTA receives grant funds from the U.S Department of Transportation,
Federal Transit Administration (FTA), Department of Homeland Security
(DHS) and the State of Georgia. Other external sources of funds include
the private sector.
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Federal Grants Program

This program is designed to encompass Section 5309 Fixed Guideway
Modernization, Surface Transportation Program, Congestion Mitigation and
Air Quality, Discretionary Bus, Section 5307 Urbanized Area Formula Grant
Program, Department of Homeland Security, ARRA and reprogrammed
Federal Highway Administration funds. Approximately $55,000,000 is
expected to be reimbursed in FY17.

State Grants Program

The State of Georgia participates in the procurement of clean fuel buses,
rail projects, and Americans with Disabilities Act Paratransit vehicles and
assistance.  Funding from the State in FY17 is expected to total
approximately $1,000,000. These funds are from various State fiscal year
appropriations.

Capital Expenditures

The total Capital Budget of $402,464,007 for FY17 provides funding for the
Capital Improvement Program and debt service expenses. These items are
outlined below.

Capital Improvement Program

The Capital Improvement Program provides for the replacement,
rehabilitation and enhancement of facilities and equipment required to
support transit operations, regulatory requirements, and system safety.
The program ensures that the transit system is maintained to enable the
continued delivery of high quality service. Total projects and procurements
of $255,814,007 to include ARRA funding for the fire suppression and bus
procurement projects, are budgeted for FY17. The Transit Planning
Program is also funded from within the Capital Improvement Program and
provides for Regional Transit Planning, Transit Financial Planning, Short-
Range and Long-Range Transit Planning and Special Planning Projects.

Debt Service Expenses

When necessary, MARTA raises additional local capital funds above the
direct capital portion of sales tax receipts for the Capital Program by the
issuance of Sales Tax Revenue Bonds and/or Floating Rate Notes in the
municipal markets. The proceeds are initially deposited with the Bond
Trustee in a Construction Fund, as required by the Trust Indenture between
MARTA and the Trustee.

FINANCIAL SUMMARY
MARTA requisitions the funds as needed for construction, replacement and
rehabilitation of the transit system. Bond discount and issue costs are
amortized, principally using the interest method, over the term of the
related debt. The principal on all bonds is payable in an annual installment
on July 1; interest is payable semi-annually on January 1 and July 1.

The bonds are payable from, and secured by, a first, second, and third liens
on amounts deposited in the Sinking Funds (Debt Service) from sales and
use tax receipts. Annual sales and use tax revenues are initially deposited
into a Sinking Fund (Debt Service) held by the bond trustee as required by
the Trust Indenture. Debt service expenses for FY17 are expected to total
$146,650,000.

Sales Tax Revenue Bonds as of July 01, 2016 [$ million]

Original
Interest Rates
Year | Principal | Year of %

Series Issued Issued Maturity Rates % Balance

N * 11992 122.25 2018 6.25 15.73

P * 1992 296.75 2020 6.0 - 6.25 22.61
2000A 2000 100.00 2025 Var 92.20
2000B 2000 100.00 2025 Var 92.30
2005A | * | 2005 174.72 2020 5 103.68
2007A | * | 2007 145.73 2032 5.25 145.72
2009A 2009 250.00 2039 48 - 525 250.00
2012A | * | 2012 311.10 2040 3 - 5 311.10
2012B | * | 2012 17.93 2020 3 - 5 15.73
2013A | * | 2013 22.98 2020 3 - 5 19.98
2014A | * | 2014 286.70 2044 4 - 5 286.7
2015A 2015 87.50 2045 5 87.02
2015B 2015 88.50 2045 2 - 5 88.48
2015C 2015 93.08 2029 5 93.08
2016A 2016 90.26 2024 2.3 90.26
2016B 2016 242.98 2037 5 242.99
Total Sales Tax Revenue Bonds ($ million) 1,957.56
*Refunding Bonds
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A detailed debt schedule is included at the end of this summary.

= A total of $146,650,000 is budgeted in FY17 for the principal and
interest of outstanding and new debt. There are several limitations
related to the Authority’s ability to issue debt. These limitations are
outlined below.

= Based on a policy set forth by MARTA's Board of Directors, no more
than 45% of the proceeds from the one percent (1%) sales tax can be
used to determine the total amount of the debt service. This
percentage is computed by dividing the total annual debt service from
new and previous bond sales by total forecasted annual sales tax

receipts.
FY17 Sales Tax Receipt Budget $448,112,000
FY17 Debt Service $146,650,000
Total Sales Tax Debt Ratio = $146,650,000 = 32.73%
(Requirement is at least 2 times) $448,112,000

FINANCIAL SUMMARY

Sales Tax Receipts (FY16) $409,845,538
Total Outstanding Debt Service (FY16) $150,702,393

(Requirement is at least 2 times) Ratio =  $409,845,538 =272
$150,702,393

Test 2. The actual sales tax receipts must be at least equal to one and
one-half times the maximum aggregate amount of interest and principal
installments with respect to all new and outstanding bonds.

Sales Tax Receipts (FY16) $409,845,538

Total Outstanding Debt Service (FY17) $145,310,000

Annual Debt Service Required New Bond 1,340,000

Total Future Annual Debt Service $146,650,000

(Requirement is at least 1.5) Ratio = $409,845,538 =2.79
$146,650,000

e Based on requirements set forth by MARTA’s Bond Indenture, the
following parity requirements and tests must be met prior to
issuing new Sales Tax Revenue Bonds.

1. None of the Bonds or payments under the Rapid Transit Contract
may be in default.

2. The total of all sums paid to the Trustee in any period of 12
consecutive calendar months out of the 15 months immediately
prior to authentication and delivery of new parity bonds must meet
the following three tests.

Test 1. The actual sales tax receipts must be at least two times the
aggregate amount of interest (other than interest funded with bond
proceeds) and principal installments, which shall have become due during
the period with respect to all bonds outstanding.

Test 3. The estimate of future annual sales tax receipts must be at least
equal to two times the aggregate amount of interest (other than interest
funded with bond proceeds) and principal installments that will become
due during each corresponding bond year with respect to all bonds
outstanding.

FY17 Total Sales Tax Receipts Budget $448,112,000

Total Outstanding Debt Service (FY17) $145,310,000

Annual Debt Service Required New 1,340,000

Bond _

Total Future Annual Debt Service $146,650,000

(Requirement is at least 2.0) Ratio = $448,112,000 = 3.05
$146,650,000
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FINANCIAL SUMMARY
DEBT SERVICE SCHEDULE [$]
(] (1€
erie O05A, 2006A, 2007A, 2007/B, 2009A
de : econd Inde : 012A, 2012B, 2013A, 2014A, 2015A, 2015B
erie P erie O00A, 2000B 0 016A, 2016B 0 0 ed A (€

7/1/2017 | 12,735,000 2,396,563 15,131,563 | 3,700,000 5,498,100 9,198,100 || 38,520,000 79,413,855 117,933,855 || 54,955,000 87,308,518 142,263,518
7/1/2018 | 13,580,000 1,600,625 15,180,625 || 4,000,000 5,387,840 9,387,840 || 39,585,000 77,757,855 117,342,855 || 57,165,000 84,746,320 141,911,320
7/1/2019 | 5,820,000 751,875 6,571,875 || 4,200,000 5,268,640 9,468,640 || 49,650,000 76,086,405 125,736,405 || 59,670,000 82,106,920 141,776,920
7/1/2020 | 6,210,000 388,125 6,598,125 || 4,500,000 5,143,480 9,643,480 || 51,635,000 73,873,905 125,508,905 || 62,345,000 79,405,510 141,750,510
7/1/2021 - - - 30,000,000 5,009,380 35,009,380 || 31,375,000 71,562,155 102,937,155 || 61,375,000 76,571,535 137,946,535
7/1/2022 - - - 31,700,000 4,115,380 35,815,380 || 31,920,000 70,298,710 102,218,710 || 63,620,000 74,414,090 138,034,090
7/1/2023 - - - 33,400,000 3,170,720 36,570,720 || 32,440,000 69,050,213 101,490,213 || 65,840,000 72,220,933 138,060,933
7/1/2024 - - - 35,400,000 2,175,400 37,575,400 || 32,550,000 67,770,835 100,320,835 || 67,950,000 69,946,235 137,896,235
7/1/2025 - - - 37,600,000 1,120,480 38,720,480 || 20,515,000 66,468,188 86,983,188 || 58,115,000 67,588,668 125,703,668
7/1/2026 - - - - - - 58,030,000 65,441,575 124,371,575 || 58,930,000 65,441,575 124,371,575
7/1/2027 - - - - - - 61,415,000 62,717,788 124,132,788 || 61,415,000 62,717,788 124,132,788
7/1/2028 - - - - - - 64,310,000 59,706,450 124,016,450 || 64,310,000 59,706,450 124,016,450
7/1/2029 - - - - - - 67,350,000 56,643,675 123,993,675 || 67,350,000 56,643,675 123,993,675
7/1/2030 - - - - - - 65,340,000 53,432,125 118,772,125 || 65,340,000 53,432,125 118,772,125
7/1/2031 - - - - - - 68,670,000 50,233,700 118,903,700 || 68,670,000 50,233,700 118,903,700
7/1/2032 - - - - - - 71,860,000 47,029,838 118,889,838 || 71,860,000 47,029,838 118,889,838
7/1/2033 - - - - - - 75,215,000 43,674,913 118,889,913 || 75,215,000 43,674,913 118,889,913
7/1/2034 - - - - - - 78,710,000 40,186,725 118,896,725 || 78,710,000 40,186,725 118,896,725
7/1/2035 - - - - - - 82,285,000 36,605,400 118,890,400 || 82,285,000 36,605,400 118,890,400
7/1/2036 - - - - - - 86,100,000 32,785,150 118,885,150 || 86,100,000 32,785,150 118,885,150
7/1/2037 - - - - - - 90,100,000 28,785,350 118,885,350 || 90,100,000 28,785,350 118,885,350
7/1/2038 - - - - - - 100,430,000 24,517,050 124,947,050 || 100,430,000 24,517,050 124,947,050
7/1/2039 - - - - - - 105,205,000 19,741,750 124,946,750 || 105,205,000 19,741,750 124,946,750
7/1/2040 - - - - - - 110,210,000 14,737,550 124,947,550 || 110,210,000 14,737,550 124,947,550
7/1/2041 - - - - - - 42,535,000 10,329,150 52,864,150 || 42,535,000 10,329,150 52,864,150
7/1/2042 - - - - - - 44535000 8365100 52,900,100 || 44,535,000 8,365,100 52,900,100
7/1/2043 - - - - - - 44,055,000 6,307,550 50,362,550 || 44,055,000 6,307,550 50,362,550
7/1/2044 - - - - - - 43,410,000 4,280,750 47,690,750 || 43,410,000 4,280,750 47,690,750
7/1/2045 - - - - - - 45,865,000 2,293,250 48,158,250 || 45,865,000 2,293,250 48,158,250
Total 38,345,000 5,137,188 43,482,188 184,500,000 36,889,420 221,389,420 1,734,720,000 1,320,096,958 3,054,816,958 1,957,565,000 1,362,123,565 3,319,688,565
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DEBT SERVICE SCHEDULE [$]
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OPERATING BUDGET

This section provides an overall view of the annual operating budget for the Authority, including expenses by
category and organizational structure.
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Gross Expenses by Category

27.1%

EXPENSES

B Salaries & Wages

B Overtime

B Fringe Benefits

B Contractual Services

B Materials & Supplies

B Other Operating Expenses
@ Casualty & Liability Costs
W Miscellaneous Expenses

Other Non-Operating Expenses

44.2%
$250,000,000 -
$200,000,000 -
$150,000,000 -
$100,000,000 -
$50,000,000 - -
Salaries & Overtime Fringe Contractual Materials & Other Casualty & | Miscellaneou | Other Non-
Wages Benefits Services Supplies Operating Liability s Expenses Operating
Expenses Costs Expenses
HFY2013 | $200,053,100 | $25,986,344 | $122,565,965  $28,575,046 | $44,554,441 @ $17,928,852 $8,754,156 $696,164 $3,160,883
HFY2014 | $205,216,415 | $29,444,721 | $116,513,937 | $33,484,767 | $43,222,184 | $17,166,940 A $15,481,064 $1,040,361 $3,658,160
W FY2015| $200,943,717 | $30,373,554 | $119,978,323 | $34,629,936 & $42,117,800  $14,971,210 $9,077,523 $724,931 $3,770,526
M FY2016 | $215,298,666 | $33,814,365 | $131,105,353 | $41,898,116 | $39,828,884 | $15,136,482 $6,067,246 $945,294 $4,235,982
W FY2017 | $227,758,314 | $17,447,452 | $132,706,316  $53,949,798 | $46,197,713 | $17,386,918 $9,018,884 $723,205 $12,965,369
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EXPENSES
Non-Labor Expenses by Category
9.2% .
M Contractual Services
5.7% M Materials & Supplies-CNG
2.6% 38.5% Materials & Supplies-Diesel

B Materials Supplies-Other

B Materials Supplies-Unleaded
Miscellaneous Expenses

M Casualty & Liability Costs

H Other Operating

M Other Operating-Electricity

B Other Operating-Propulsion

B Other Non-Operating Expenses

6.4%
1.1%

0.5%

21.7% 4.7%

$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
o8 1l Tl
% ] PR — ) Wl
Contractual Materials & Materials &  Materials Materials Miscellane = Casualty & Other Other Other Other Non-
Services Supplies- Supplies- Supplies- Supplies- ous Liability Operating Operating-  Operating- Operating
CNG Diesel Other Unleaded Expenses Costs Electricity Propulsion Expenses

B FY2013 $28,575,046 $4,393,816 $9,813,381 $28,883,492 $1,463,752 $696,164 $8,754,156  $2,838,931  $8,363,227  $6,726,694  $3,160,883
B FY2014 33,484,767 4,743,104 9,601,996 27,617,927 1,259,157 1,040,361 15,481,064 3,272,702 7,761,735 6,132,503 3,658,160

FY2015 34,629,936 5,068,135 7,868,487 28,043,241 1,137,937 724,931 9,077,523 2,946,050 6,893,838 5,131,322 3,770,526
HFY2016 41,898,116 4,205,534 6,473,698 28,310,740 838,912 945,294 6,067,246 3,225,044 6,926,877 4,984,561 4,235,982
W FY2017 53,949,798 6,566,285 7,670,829 30,432,211 1,528,388 723,205 9,018,884 3,643,218 7,967,886 5,775,814 12,965,369
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EXPENSES

Total Authority Summary of Category Expenses
FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 200,053,100 205,216,415 200,943,717 215,298,666 227,758,314
Overtime 25,986,344 29,444,721 30,373,554 33,814,365 17,447,452
Fringe Benefits 122,565,965 116,513,837 119,978,323 131,105,353 132,706,316
Contractual Services 28,575,046 33,484,767 34,629,936 41,898,116 53,949,798
Materials & Supplies 43,373,150 43,475,808 40,796,814 39,094,364 44,994,410
Other Operating Expenses 17,928,852 17,166,940 14,971,210 15,136,482 17,386,918
Casualty & Liability Costs 8,754,156 15,481,064 9,077,523 6,067,246 9,018,884
Miscellaneous Expenses 696,164 1,040,361 724,931 945,294 723,205
Other Non-Operating Expenses 3,160,870 3,658,160 3,770,526 4,235,920 12,965,369
Authority Sub Total $451,093,647 $465,482,073 $455,266,534 $487,595,806 $516,950,666
Inventory Adjustment 1,181,304 -253,524 1,320,986 734,583 1,203,303
Eligible Leases* -105,452 -37,665 — —- ——-
Authority Gross Total $452,169,499 $465,228,549 $456,587,520 $488,330,389 $518,153,969
Capital Allocation -$55,798,370 -$57,099,500 -$59,188,503 -$60,752,135 -$64,865,372
Authority Net Operating Total $396,371,129 $408,129,049 $397,399,017 $427,578,254 $453,288,596
$ Change from Prior Year -$10,374,651 $11,757,920 -$10,730,032 $30,179,237 $25,710,343
% Change from Prior Year -3% 3% -3% 8% 6%

* Eligible Leases excluded from Sales Tax Subsidy Calculation per MARTA Act
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EXPENSES
Total Authority Summary of Category Expenses
FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 200,053,100 205,216,415 200,943,717 215,298,666 227,758,314
Overtime 25,986,344 29,444,721 30,373,554 33,814,365 17,447,452
Other Benefits 25,318,043 26,709,637 14,529,682 36,887,652 28,751,884
Healthcare Rep/NonRep 54,599,605 52,442,932 56,794,516 53,940,198 57,854,687
Pension Rep/NonRep 33,732,331 28,644,983 29,419,526 32,898,217 37,389,509
Workers Comp-Excess/Losses 8,915,986 8,716,285 19,234,599 7,379,287 8,710,236
Contractual Services 28,575,046 33,484,767 34,629,936 41,898,116 53,949,798
Materials Supplies-Other 27,702,201 27,871,551 26,722,255 27,576,220 29,228,908
Materials & Supplies-Diesel 9,813,381 9,601,996 7,868,487 6,473,698 7,670,829
Materials & Supplies-CNG 4,393,816 4,743,104 5,068,135 4,205,534 6,566,285
Materials Supplies-Unleaded 1,463,752 1,259,157 1,137,937 838,912 1,528,388
Other Operating 2,838,931 3,272,702 2,946,050 3,225,044 3,643,218
Other Operating-Electricity 8,363,227 7,761,735 6,893,838 6,926,877 7,967,886
Other Operating-Propulsion 6,726,694 6,132,503 5,131,322 4,984,561 5,775,814
Casualty & Liability Costs 8,754,156 15,481,064 9,077,523 6,067,246 9,018,884
Miscellaneous Expenses 696,164 1,040,361 724,931 945,294 723,205
Other Non-Operating Expenses 3,160,870 3,658,160 3,770,526 4,235,920 12,965,369
Authority Sub Total $451,093,647 $465,482,073 $455,266,534 $487,595,806 $516,950,666
Inventory Adjustment 1,181,304 -253,524 1,320,986 734,583 1,203,303
Eligible Leases* -105,452 -37,665 o~ —- —
Authority Gross Total $452,169,499 $465,228,549 $456,587,520 $488,330,389 $518,153,969
Capital Allocation -$55,798,370 -$57,099,500 -$59,188,503 -$60,752,135 -$64,865,372
Authority Net Operating Total $396,371,129 $408,129,049 $397,399,017 $427,578,254 $453,288,596
$ Change from Prior Year -$10,374,651 $11,757,920 -$10,730,032 $30,179,237 $25,710,343
% Change from Prior Year -3% 3% -3% 8% 6%

* Eligible Leases excluded from Sales Tax Subsidy Calculation per MARTA Act
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AUTHORITY :
FY13
Categories of Expense Expense
Salaries & Wages 200,053,100
Overtime 25,986,344
Other Benefits 25,318,043
Healthcare Rep/NonRep 54,599,605
Pension Rep/NonRep 33,732,331
Workers Comp-Excess/Losses 8,915,986
Benefits Total 122,565,965
Labor Total 348,605,409
Contractual Services 28,575,046
Materials Supplies-Other 28,883,492
Materials & Supplies-Diesel 9,813,381
Materials & Supplies-CNG 4,393,816
Materials Supplies-Unleaded 1,463,752
Materials Total 44,554 441
Other Operating 2,838,931
Other Operating-Electricity 8,363,227
Other Operating-Propulsion 6,726,694
Other Total 17,928,852
Casualty & Liability Costs 8,754,156
Miscellaneous Expenses 696,164
Other Non-Operating Expenses 3,160,883

Non Labor Total
Gross Operating Total
Cost Allocation
Allocation Total

Net Operating Expense

103,669,542
452,274,951

FY14
Expense
205,216,415
29,444,721
26,709,737
52,442,932
28,644,983
8,716,285
116,513,937
351,175,073
33,484,767
27,617,927
9,601,996
4,743,104
1,259,157
43,222,184
3,272,702
7,761,735
6,132,503
17,166,940
15,481,064
1,040,361
3,658,160
114,053,476
465,228,549

FY15 FY16
Expense Expense
200,943,717 215,298,666
30,373,554 33,814,365
14,529,682 36,887,652
56,794,516 53,940,198
29,419,526 32,898,217
19,234,599 7,379,287
119,978,323 131,105,353
351,295,594 380,218,384
34,629,936 41,898,116
28,043,241 28,310,740
7,868,487 6,473,698
5,068,135 4,205,534
1,137,937 838,912
42,117,800 39,828,884
2,946,050 3,225,044
6,893,838 6,926,877
5,131,322 4,984,561
14,971,210 15,136,482
9,077,523 6,067,246
724,931 945,294
3,770,526 4,235,982

105,291,926
456,587,520

-59,188,503
-59,188,503
397,399,017

108,112,005
488,330,389

-60,752,135
-60,752,135
427,578,254

227,758,314

17,447,452
28,751,884
57,854,687
37,389,509
8,710,236
132,706,316
377,912,082
53,949,798
30,432,211
7,670,829
6,566,285
1,528,388
46,197,713
3,643,218
7,967,886
5,775,814
17,386,918
9,018,884
723,205
12,965,369
140,241,887
518,153,969
-64,865,372
-64,865,372
453,288,596

Non-Represented
Represented
Full-Time Total
Non-Represented (PT)
Represented (PT)
Part-Time Total
Contract

Total

-55,798,370 -57,099,500
-55,798,370 -57,099,500
396,476,581 408,129,049
Authorized Positions by Status
FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt |
1,617 1,629 1,683 1,720 1,679 Administrative
2,785 2,793 2,826 2,982 2,662 Yianagement
Police
4,402 4,422 4,509 4,702 4,341 Professional
77 72 53 48 48 Technical
193 187 187 187 127 Maintenance
270 259 240 235 175 | Operator
Represented
140 141 174 182 178 Supervisory
4,812 4,822 4,923 5,119 4,694 6Eotal

Authorized Positions by Class

FY13

Auth

316
219
277
383
284

1,103
1,685
188
357
4,812

FY14 FY15
Auth Auth
309 331
218 222
312 312
373 407
270 280
1,101 1,009
1,679 1,715
200 199
360 358
4,822 4,923

FY16

Auth

336
226
323
410
285
1,127
1,843
199
370
5,119

FY17
Adpt
313
225
323
410
281
1,082
1,510
197
353
4,694
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GROSS EXPENSES BY ORGANIZATION

FY13 FY14 FY15 FY16 FY17
Organ ization: Expense Expense Expense Expense Adopted
Office of General Manager CEO 920,368 1,477,802 1,241,294 1,236,677 10,508,233
Office of Board of Directors 363,971 338,623 372,607 445,458 411,399
Office of Diversity and Inclusion 1,525,719 1,485,666 1,430,701 1,144,821 1,713,940
Dept of General Manager CEO 2,810,058 3,302,091 3,044,602 2,826,956 12,633,571
Office of AGM Internal Audit 1,911,533 1,656,775 1,755,591 1,596,994 1,955,389
Office of Information Systems Audit 476,806 362,492 284,387 327,166 569,502
Dept of Internal Audit 2,388,339 2,019,267 2,039,978 1,924,160 2,524,891
Office of AGM Comm & Ext Affairs 2,973,204 2,661,928 2,788,020 3,138,539 3,556,740
Office of External Affairs 592,955 589,946 657,093 604,658 674,672
Office of Marketing & Sales 1,815,804 2,191,572 1,819,682 2,075,798 2,005,978
Office of Government & Constituent Relations 412,869 305,852 359,344 456,990 463,316
Office of Media Communications 352,826 299,915 400,089 346,857 554,013
Dept of Communication & Ext Affairs 6,147,658 6,049,213 6,024,228 6,622,842 7,254,720
Office of AGM Capital Programs & Development 0 0 0 246,927 391,215
Office of Engineering & Development 373,904 590,341 930,869 864,791 283,465
Office of Infrastructure Engineering 2,956,284 3,083,277 3,162,719 3,228,637 4,795,861
Office of Systems Engineering 1,277,612 1,302,168 1,661,430 2,126,172 3,129,593
Office of Capital Programming 1,019,127 907,635 1,766,278 2,172,418 1,184,128
Office of Project Management & Construction 5,889,109 6,823,232 6,475,567 7,865,300 9,283,066
Office of Architecture & Design 1,562,674 1,172,742 1,116,250 1,300,626 1,976,837
Dept of Capital Programs & Development 13,078,710 13,879,395 15,113,113 17,804,869 21,044,165
Office of AGM of Safety & QA 514,433 235,232 438,830 379,557 464,937
Office of Safety 1,908,757 1,904,556 1,876,271 2,070,471 3,149,405
Office of QA & Configuration Mgmt 2,579,341 2,884,055 2,652,890 2,624,085 3,070,791
Dept of Safety & Quality Assurance 5,002,531 5,023,843 4,967,991 5,074,113 6,685,133
Division of General Manager CEO 29,427,296 30,273,809 31,189,912 34,252,941 50,142,480
Office of Chief Operating Officer COO 940,376 817,863 1,698,282 1,534,324 987,604
Dept of Chief Operating Officer COO 940,376 817,863 1,698,282 1,534,324 987,604

*As of June 2016
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GROSS EXPENSES BY ORGANIZATION

FY13 FY14 FY15 FY1i6 FY17
Organization: Expense Expense Expense Expense Adopted
Office of Operations Support Services 0 0 4,786,779 4,465,069 3,632,702
Office of Facilities 23,281,039 23,428,351 20,851,432 23,238,640 25,798,127
Office of Vertical Transportation 6,036,293 6,422,075 7,126,738 7,168,902 6,507,792
Dept of Operations Support Services 29,317,332 29,850,426 32,764,949 34,872,611 35,938,621
Office of Bus Transportation 88,330,152 89,629,502 88,787,417 101,766,746 101,484,401
Office of Bus Maintenance 64,613,440 65,573,225 57,881,596 57,580,900 63,975,632
Office of Mobility 17,626,574 17,748,033 18,114,344 22,691,134 25,178,240
Dept of Bus Operations 170,570,166 172,950,760 164,783,357 182,038,779 190,638,273
Office of Operations 1,412,855 1,150,025 750,329 369,516 491,112
Office of Rail Services 27,388,609 27,998,330 28,780,391 31,516,652 30,899,952
Office of Rail Car Maintenance 32,619,808 34,244,843 31,589,398 41,166,639 35,120,489
Office of Maintenance of Way 34,584,133 33,373,980 30,771,630 32,978,920 34,783,223
Dept of Rail Operations 96,005,405 96,767,178 91,891,748 106,031,727 101,294,777
Division of Operations 296,833,279 300,386,227 291,138,336 324,477 441 328,859,275
Office of Chief Financial Officer CFO 2,648,288 2,937,209 3,065,432 2,933,729 2,905,158
Office of Accounting 3,669,440 3,676,571 3,627,315 3,448,604 4,119,840
Office of Management & Budget 1,412,963 1,625,652 1,668,163 1,683,813 1,945,607
Office of Revenue Operations 8,835,313 8,307,949 8,447,304 7,698,398 9,228,227
Office of Treasury 1,094,304 1,017,517 1,413,150 1,451,851 1,334,634
Office of Federal & State Programs 351,158 346,299 460,571 435,405 917,265
Office of Chief Contracts Officer 2,575,852 2,897,215 2,217,228 2,538,781 3,837,255
Office of Materials 7,110,801 7,007,436 7,591,921 7,956,501 7,471,576
Dept of Chief Financial Officer CFO 27,698,119 27,815,848 28,491,084 28,147,082 31,759,560
Division of Finance 27,698,119 27,815,848 28,491,084 28,147,082 31,759,560
Office of Chief Administrative Officer CAO 986,622 313,192 376,134 436,181 578,365
Dept of Chief Administrative Officer CAO 986,622 313,192 376,134 436,181 578,365
Office of AGM Human Resources 322,760 283,219 278,122 291,697 342,705
Office of Human Resources 4,105,610 3,894,773 4,099,281 4,089,781 3,883,718
Office of Labor Relations 568,879 592,375 712,521 715,255 919,038
Office of Training 4,689,447 4,671,541 4,462,519 4,421,195 5,219,137
Dept of Human Resources 9,686,696 9,441,908 9,552,443 9,517,928 10,364,598

*As of June 2016
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GROSS EXPENSES BY ORGANIZATION

FY13 FY14 FY15 FY16 FY17

Organization: Expense Expense Expense Expense Adopted
Office of AGM Technology CIO 685,469 3,798,348 933,662 852,362 1,505,714
Office of Technology Infrastructure & Production 14,054,671 14,710,190 16,583,020 15,920,196 16,041,866
Office of Technology Applications 6,964,609 6,821,182 8,248,658 8,204,811 9,056,990
Office of Technology Support Services 3,490,660 3,087,920 2,838,830 2,775,026 4,550,792
Dept of Technology 25,195,409 28,417,640 28,604,170 27,752,396 31,155,362
Office of AGM Planning 287,914 265,694 229,159 259,432 363,122
Office of Research & Analysis 3,214,320 3,113,734 3,203,365 3,383,648 3,563,464
Office of Transit System Planning 2,403,147 2,417,015 2,470,321 2,400,599 2,813,562
Dept of Planning 5,905,381 5,796,443 5,902,845 6,043,679 6,740,148
Office of AGM Police Services 41,244,600 40,398,223 45,540,922 43,858,683 43,270,688
Dept of Police Services 41,244,600 40,398,223 45,540,922 43,858,683 43,270,688
Division of Administration 83,018,708 84,367,406 89,976,514 87,608,868 92,109,161
Office of Chief Counsel Legal Services 3,158,332 3,203,067 3,534,737 5,311,382 2,798,002
Office of Chief of Corporate Law 418,811 246,385 341,254 347,328 475,994
Office of Chief Litigation 499,968 419,689 382,404 399,081 647,676
Office of Risk Management 8,152,904 16,113,795 8,661,844 5,218,482 7,707,241
Dept of Chief Counsel Legal Services 12,230,015 19,982,936 12,920,239 11,276,273 11,628,914
Division of Chief Counsel Legal Services 12,230,015 19,982,936 12,920,239 11,276,273 11,628,914
Office of Chief of Staff 0 168,608 255,189 391,421 548,292
Office of Transit Oriented Development 1,886,230 2,487,239 1,295,260 1,438,034 1,902,984
Office of Sustainability 0 0 0 3,746 0
Dept of Chief of Staff 1,886,230 2,655,847 1,550,449 1,833,202 2,451,276
Division of Chief of Staff 1,886,230 2,655,847 1,550,449 1,833,202 2,451,276
Inventory Adjustment 1,181,304 -253,524 1,320,986 734,583 1,203,303
Dept of Other 1,181,304 -253,524 1,320,986 734,583 1,203,303
Division of Other (Inventory Adjustment) 1,181,304 -253,524 1,320,986 734,583 1,203,303
Authority Totals 452,274,951 465,228,549 456,587,520 488,330,389 518,153,969

*As of June 2016
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Personnel by Status

36%

4%
4%

PERSONNEL

® Full-time Represented
M Full-time Non-Represented

= Part-time

H Contract

3,000 -
2,500 -
2,000 -
1,500 -
1,000 -
500 -
0
FY2013 FY2014 FY2015 FY2016 FY2017
¥ Full-time Represented 2,785 2,793 2,826 2,982 2,662
H Full-time Non-Represented 1,617 1,629 1,683 1,720 1,679
 Part-time 270 259 240 235 175
H Contract 140 141 174 182 178
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FY2013 FY2014 FY2015
316 309 331
219 218 222
1103 1101 1099
1685 1679 1715
277 312 312
383 373 407
188 200 199
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284 270 280
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B Operator
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FY2016 FY2017
336 313
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1127 1082
1843 1510
323 323
410 410
199 197
370 353
285 281
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PERSONNEL

Summary of Authority Personnel by Status
Full-time Personnel

FY13 FY14 FY15 FY16 FY17
Organization Description Auth Auth Auth Auth Adopted
Office of General Manager CEO 1 4 4 3 3
Office of Board of Directors 2 2 2 2 2
Office of Diversity and Inclusion 17 17 15 14 14
Dept of General Manager CEO 20 23 21 19 19
Office of AGM Internal Audit 13 13 13 13 13
Office of Information Systems Audit 4 4 4 4 4
Dept of Internal Audit 17 17 17 17 17
Office of AGM Comm & Ext Affairs 43 43 43 46 46
Office of External Affairs 5 5 5 5 5
Office of Marketing & Sales 11 11 11 11 11
Office of Government & Constituent Relations 2 2 2 2 2
Office of Media Communications 3
Dept of Communication & Ext Affairs 64 64 64 67 67
Office of AGM Capital Programs & Development 0 0 0 2 2
Office of Engineering & Development 4 3 5 1
Office of Infrastructure Engineering 34 35 37 37 37
Office of Systems Engineering 15 15 22 23 23
Office of Capital Programming 83 28 26 26 27
Office of Project Management & Construction 61 70 93 95 95
Office of Architecture & Design 16 15 15 16 16
Dept of Capital Programs & Development 163 166 198 200 201
Office of AGM of Safety & QA 2 2 2 2 2
Office of Safety 22 21 23 - 27 27
Office of QA & Configuration Mgmt 23 24 22 21 21
Dept of Safety & Quality Assurance 47 47 47 50 50
Division of General Manager CEO 311 317 347 353 354
Office of Chief Operating Officer COO 2 3 3 2 2
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PERSONNEL

Summary of Authority Personnel by Status
Full-time Personnel

FY13 FY14 FY15 FY16 FY17
Organization Description Auth Auth Auth Auth Adopted
Dept of Chief Operating Officer COO 2 3 3 2 2
Office of Operations Support Services 0 0 52 39 40
Office of Facilities 265 264 262 273 273
Office of Vertical Transportation 11 9 8 8 8
Dept of Operations Support Services 276 273 322 320 321
Office of Bus Transportation 1,205 1,205 1,211 1,321 1,321
Office of Bus Maintenance 443 439 411 432 387
Office of Mobility 306 305 305 331 23
Dept of Bus Operations 1,954 1,949 1,927 2,084 1,731
Office of Operations 0 1 2 2 3
Office of Rail Services 309 324 355 355 355
Office of Rail Car Maintenance 352 350 339 353 352
Office of Maintenance of Way 223 223 230 230 230
Dept of Rail Operations 884 898 926 940 940
Division of Operations 3,116 3,123 3,178 3,346 2,994
Office of Chief Financial Officer CFO 16 16 15 14 14
Office of Accounting 40 40 40 40 39
Office of Management & Budget 14 14 14 14 13
Office of Revenue Operations 72 72 71 72 69
Office of Treasury 8 8 12
Office of Federal & State Programs 3 3 4 7 7
Office of Chief Contracts Officer 32 31 29 34 34
Office of Materials 87 86 87 82 81
Dept of Chief Financial Officer CFO 272 270 272 272 266
Division of Finance 272 270 272 272 266
Office of Chief Administrative Officer CAO 3 1 1 2 2
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PERSONNEL
Summary of Authority Personnel by Status
Full-time Personnel
FY13 FY14 FY15 FY16 FY17
Organization Description Auth Auth Auth Auth Adopted
Dept of Chief Administrative Officer CAO 3 1 1 2 2
Office of AGM Human Resources 2 2 2 2 2
Office of Human Resources 32 32 33 33 33
Office of Labor Relations 5 5 7 7 7
Office of Training 49 49 49 50 50
Dept of Human Resources 88 88 91 92 92
Office of AGM Technology CIO 5 5 5 5 5
Office of Technology Infrastructure & Production 61 50 48 48 48
Office of Technology Applications 36 33 34 34 32
Office of Technology Support Services 36 29 26 26 25
Dept of Technology 138 117 113 113 110
Office of AGM Planning 2 2 2 2 2
Office of Research & Analysis 27 27 27 27 27
Office of Transit System Planning 27 26 26 28 27
Dept of Planning 56 55 55 57 56
Office of AGM Police Services 378 411 411 425 425
Dept of Police Services 378 411 411 425 425
Division of Administration 663 672 671 689 685
Office of Chief Counsel Legal Services 5 5 5
Office of Chief of Corporate Law 3 3 3
Office of Chief Litigation 4 4
Office of Risk Management 15 15 15 15 15
Dept of Chief Counsel Legal Services 27 27 27 27 27
Division of Chief Counsel Legal Services 27 27 27 27 27
Office of Chief of Staff 1 1 2 3 3
Office of Transit Oriented Development 12 12 12 12 12
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PERSONNEL
Summary of Authority Personnel by Status
Full-time Personnel
FY13 FY14 FY16 FY17
Organization Description Auth Auth Auth Adopted
Dept of Chief of Staff 13 13 15 15
Division of Chief of Staff 13 13 15 15
Authority Full-time Personnel Total 4,402 4,422 4,702 ' 4,341

76



FY2017 OPERATING & CAPITAL BUDGETS

marta

PERSONNEL

Summary of Authority Personnel by Status
Part-time Personnel

FY13 FY14 FY15 FY16 FY17
Organization Description Auth Auth Auth Auth Adopted
Office of AGM Comm & Ext Affairs 2 2 2 2 2
Dept of Communication & Ext Affairs 2 2 2 2 2
Office of Safety 0 0 0 0 0
Office of QA & Configuration Mgmt 0 0 0 0 0
Dept of Safety & Quality Assurance 0 0 0 0 0
Division of General Manager CEO 2 2 2 2 2
Office of Bus Transportation 119 125 125 125 125
Office of Mobility 72 60 60 60 0
Dept of Bus Operations 191 185 185 185 125
Office of Rail Services 0 0 0 0 0
Dept of Rail Operations 0 0 0 0 0
Division of Operations 191 185 185 185 125
Office of Chief Financial Officer CFO 64 59 40 38 38
Office of Revenue Operations 13 13 13 10 10
Office of Materials 0 0 0 0 0
Dept of Chief Financial Officer CFO 77 72 53 48 48
Division of Finance 77 72 53 48 48
Office of Human Resources 0 0 0 0 0
Dept of Human Resources 0 0 0 0 0
Office of Research & Analysis 0 0 0 0 0
Dept of Planning 0 0 0 0 0
Division of Administration 0 0 0 0 0
Authority Part-time Personnel Total 270 2557 o 240 23;

175
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' PERSONNEL
Summary of Authority Personnel by Status
Contract Personnel

FY13 FY14 FY15 FY16 FY17

Organization Description Auth Auth Auth Auth Adopted
Office of General Manager CEO 1 1 4
Dept of General Manager CEO 1 1 3 4 4
Office of AGM Internal Audit 0 1 1 1 1
Office of Information Systems Audit 0 0 0 1 0
Dept of Internal Audit 0 1 1 2 1
Office of AGM Comm & Ext Affairs 0 4 4 4 4
Office of Marketing & Sales 3 3 3 3 3
Office of Media Communications 0 0 0 0 0
Dept of Communication & Ext Affairs 3 7 7 7 7
Office of Systems Engineering 0 0 0 0 0
Office of Capital Programming 7 7 7 2 2
Office of Project Management & Construction 1 1 2 7 7
Office of Architecture & Design 1 1. 1 1 1
Dept of Capital Programs & Development 9 9 10 10 10
Office of AGM of Safety & QA 0 0 0 0 0
Office of Safety 1 1 1
Office of QA & Configuration Mgmt 6 6 6
Dept of Safety & Quality Assurance 7 7 7 7 7
Division of General Manager CEO 20 25 28 30 29
Office of Facilities 0 0 0
Dept of Operations Support Services 0 0 0 0 0
Office of Bus Transportation 0 0 10 13 13
Office of Bus Maintenance 0 0 0 0 0
Office of Mobility 5 6 3
Office of Clayton County Transit 0 0 0 0 0
Dept of Bus Operations 5 6 14 17 16
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PERSONNEL
Summary of Authority Personnel by Status
Contract Personnel
FY13 FY14 FY15 FY16 FY17
Organization Description Auth Auth Auth Auth Adopted
Office of Rail Services 3 3 3 3 2
Office of Rail Car Maintenance 4 4 0 0 0
Dept of Rail Operations 7 7 3 3 2
Division of Operations 12 13 17 20 18
Office of Chief Financial Officer CFO 2 2 29 33 32
Office of Accounting 0 0 0 0 0
Office of Management & Budget 1 1 1 1 2
Office of Revenue Operations 0 0 0 0 0
Office of Treasury 1 1 0 0 0
Office of Federal & State Programs 0 1 0 0 0
Office of Materials 2 3 4 4 4
Dept of Chief Financial Officer CFO 6 8 34 38 38
Division of Finance 6 8 34 38 38
Office of Human Resources 0 0 0 0 0
Office of Training 1 1 1 0 0
Dept of Human Resources 1 1 1 0 0
Office of AGM Technology CIO 13 10 4 4 <
Office of Technology Infrastructure & Production 15 12 16 16 15
Office of Technology Applications 10 7 7 7 7
Office of Technology Support Services 10 8 10 10 10
Dept of Technology 48 37 37 37 36
Office of Research & Analysis 36 36 36 36 36
Office of Transit System Planning 0 0 0 0 0
Dept of Planning 36 36 36 36 36
Office of AGM Police Services 17 21 21 21 21
Dept of Police Services 17 21 21 21 21

~
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PERSONNEL

Summary of Authority Personnel by Status
Contract Personnel

FY13 FY14 FY15 FY16 FY17
Organization Description Auth Auth Auth Auth Adopted
Division of Administration 102 95 95 94 93
Office of Transit Oriented Development 0
Dept of Chief of Staff 0 0 0 0 0
Division of Chief of Staff 0 0 0 0 0
Authority Contract Personnel Total 141 7 174 1§2 N 7 178

140
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PERSONNEL

Summary of Authority Personnel by Status
FY13 FY14 FY15 FY16 FY17
Organization Description Auth Auth Auth Auth Adopted
Authority Total 4,812 4,822 4,923 5,119 4,694
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DIVISION OF GENERAL MANAGER/CEO

This Division includes the following Departments.
= Department of General Manager/CEO
= Department of Internal Audit
= Department of Communications & External Affairs
= Department of Capital Programs & Development

= Department of Safety & Quality Assurance
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DIVISION OF GENERAL MANAGER CEO

FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 18,292,644 19,651,637 20,524,460 22,350,034 24,810,046
Overtime 287,035 424,648 336,347 253,418 138,836
Other Benefits 1,792,197 1,875,884 2,222,676 2,199,406 3,595,080
Healthcare Rep/NonRep 3,052,051 3,037,918 3,100,189 3,082,749 4,085,284
Pension Rep/NonRep 3,760,097 2,439,018 2,567,297 2,869,813 5,260,676
Workers Comp-Excess/Losses 34,554 19,737 -17,511 183,981 636,507
Benefits Total 8,638,899 7,372,557 7,872,651 8,335,949 13,577,547
Labor Total 27,218,578 27,448,842 28,733,458 30,939,401 38,526,429
Contractual Services 1,096,609 1,452,902 1,365,940 1,796,758 1,721,656
Materials Supplies-Other 131,024 102,618 113,720 115,938 130,054
Materials Total 131,024 102,618 113,720 115,938 130,054
Other Operating 0 36 0 0 0
Other Total 0 36 0 0 0
Miscellaneous Expenses 488,459 799,916 449,022 726,180 521,680
Other Non-Operating Expenses 492,626 469,495 527,772 674,664 9,242,661
Non Labor Total 2,208,718 2,824,967 2,456,454 3,313,540 11,616,051
Gross Operating Total 29,427,296 30,273,809 31,189,912 34,252,941 50,142,480
Cost Allocation -16,355,373 -17,029,689 -19,298,330 -21,401,908 -25,225,416
Allocation Total -16,355,373 -17,029,689 -19,298,330 -21,401,908 -25,225,416
Net Operating Expense 13,071,923 13,244,120 11,891,582 12,851,033 24,917,064
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth  Adpt | ] Auth Auth Auth  Auth ~ Adpt
Non-Represented 289 296 329 335 336 Administrative 32 37 41 44 43
Represented 22 21 18 18 18 Management 23 26 56 Z 53
Police 0 0 0 0 0
Full-Time Total 311 317 347 353 354 Professional 103 101 125 129 133
Non-Represented (PT) 0 0 0 0 0 Technical 114 120 129 133 130
Represented (PT) 2 2 2 2 2 Maintenance 3 3 0 0 0
Part-Time Total 2 2 2 2 2 Cperaton 0 y 0 0 0
Represented 21 20 20 20 20
Contract 20 25 28 30 29 N—— . 2 6 6 6
Total 333 344 377 385 385 Total 333 344 377 385 385
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ADM
MGR
MNT
OPR
POL
PRO
REP
SuUp
TEE

44| |INon-Rep
55| [Rep
0| | Total FT
0
0
131 [P
20| |CON
6
129]| TOTAL

336
18
354

29
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DIVISION OF GENERAL MANAGER CEO

Board of
Directors

Executive
Manager to the

Board of Directors

T
|

General Manager/
Chief Executive Officer

Keith Parker

AGM Internal Audit
Terry Thompson

Director Info. Sys.
Audit
Undra Baldwin

AGM of Comm. &
External Affairs
R. McClendon

Sr. Director
External Affairs
Rhonda Briggins

Director of Gov. &
Const Reln.
John Bayalis

Director
Mkt. & Sales
Jennifer Jinadu

Sr. Director Media
Relations
Vacant

AGM of Safety &
QA
Elayne Berry

Director of Safety
Timothy Carvana

Director of QA &
Config Mgt
Gena Major
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Director of
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Director of Capital
Programming
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DEPARTMENT OF GENERAL MANAGER/CEO
This Department includes the following Offices:

Department of General Manager/CEO
= Office of General Manager/CEO
= (ffice of Board of Directors
= (Office of Diversity & Inclusion
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DEPARTMENT OF GENERAL MANAGER/CEO

= -] e General Manager/CEO

o
9% e Board of Directors
Q9 o .
E 5 e Diversity and Inclusion

e $794M Rail Car Procurement

b= 42 e Receipt of 18 New articulated “bendy” CNG buses
g ) e MARTA Expansion to Clayton County
+ _g e Ground breaking on Edgewood/Candler Park Transit Oriented Development
.0 e Receipt of a $30M GO Transit Gran from the State of Georgia to upgrade customer communications
a g- e The first MARTA farmer’s market launched
© 8 e MARTA CEO Keith Parker received the Outstanding Public Transportation Manager of 2015 award by APTA
E ) o First time MARTA realized 4 consecutive years of favorable financial performance (Revenues exceeded Expenses)

MARTA began offering a police escort program

GOAL 1: Position MARTA as an Employer of Choice by attracting, developing and retaining the best and brightest
f Objective 1: Maintain no more than 5% vacancy rate Authority-wide

GOAL 2: Demonstrate routine excellence as the standard throughout our core business operations

Objective 1: Implement an Authority-wide learning and development program that meets the needs of the departments and employees
Objective 2: Significantly reduce absenteeism and overtime

Objective 3: Achieve a successful tri-annual review with limited findings

Objective 4: Complete a Strategic Plan for the Agency

GOAL 3: Create a culture and discipline of security and safety excellence

Objective 1: Implement an internal crisis communication plan (emergency incidents, weather events, etc.)

Objective 2: Demonstrate improvement on safety-related KPIs

Objective 3: Develop a robust cyber security program

GOAL 4: Optimize resources through cost-savings, efficiencies and revenue generation

Objective 1: Complete a business development plan

Objective 2: Break ground on 2-3 TODs

Objective 3: Partner with key agencies, chambers, etc. to attract more diverse conferences, businesses and employees

GOAL 5: Increase ridership through investment and innovation (technology, art, mobility management, etc.)
Objective 1: Implement the 1st phase of COA

Objective 2: Implement Art in Transit

GOAL 6: Develop more innovative communication systems/processes internally & externally

Objective 1: Implement an external communication plan (riders, public, stakeholders, etc.)

Objective 2: Improve customer communication

FY17 Goals &
Objectives
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DEPARTMENT OF GENERAL MANAGER/CEO

FY2017 Key Performance Indicators

KPI Definition FY16 Target | FY16 Year-End | FY17 Target
Attendance Non-represented Percenrtegcr)gs—erre]gjseer?]ﬁi;en;p;:ngse :c%iﬁuﬁ?jri;gsxgil non- >/= 96% 84.51% >/= 96%
Budget Variance Budget variance on overall expenses </=0% -82.49% </= 0%
Labor Budget Variance Budget variance on labor related expenses </=0% 12.07% </= 0%
Non-labor Budget Variance Budget variance on non-labor related expenses </=0% -95.45% </=0%
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DEPT OF GENERAL MANAGER CEO

FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,695,305 2,124,951 2,077,905 1,866,514 2,175,947
Overtime 0 30 350 1,403 0
Other Benefits 197,998 181,969 194,772 146,810 389,348
Healthcare Rep/NonRep 214,947 215955 210,706 168,047 213,926
Pension Rep/NonRep 419,067 225,435 231,043 190,520 396,908
Workers Comp-Excess/Losses 8,617 653 -4,390 -58 33,687
Benefits Total 840,629 624,012 632,131 505,318 1,033,869
Labor Total 2,535,934 2,748,993 2,710,386 2,373,234 3,209,816
Contractual Services 76,281 378,017 151,543 185,949 669,728
Materials Supplies-Other 8,757 14,178 14,166 13,254 12,000
Materials Total 8,757 14,178 14,166 13,254 12,000
Miscellaneous Expenses 1,866 827 1,243 1,511 1,000
Other Non-Operating Expenses 187,220 160,076 167,264 253,008 8,741,027
Non Labor Total 274,124 553,098 334,216 453,722 9,423,755
Gross Operating Total 2,810,058 3,302,091 3,044,602 2,826,956 12,633,571
Cost Allocation -881,748 -907,797 -978,562 -844,349 -2,147,703
Allocation Total -881,748 -907,797 -978,562 -844,349 -2,147,703
Net Operating Expense 1,928,310 2,394,294 2,066,040 1,982,607 10,485,868
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth  Adpt o Auth Auth  Auth  Auth  Adpt
Non-Represented 20 23 21 19 19 Administrative 1 2 1 1 0
Represented 0 0 0 0 0 Management 6 8 8 / /

i Police 0 0 0 0 0
Full-Time Total = 22 21 == 19 Professional 14 14 15 15 16
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator . ¢ g g g

Represented 0 0 0 0 0
Contract 1 1 3 4 4 Supervisory 0 0 0 0 0
Total 21 24 24 23 23 Total 21 24 24 23 23
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ADM 1| |Non-Rep 19
MGR 7| |Rep 0
MNT 0| | Total FT 19
OPR 0
POL 0
General Manager/CEO
RO 151 16E ; Keith Parker
REP 0| |CON 4 (11100)
SUP 0
TEE 0|| TOTAL 23
Office of the Board Office of Diversity
of Directors and Inclusion
(11200) (11700)
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OFFICE OF GENERAL MANAGER CEO

Functions & Responsibilities

General Manager CEO

Program Management Officer

Directing and coordinating mechanism for all Authority activities.

Ensures adherence to the goals of becoming regional transportation entity while meeting the transit needs of the Metropolitan
Atlanta community

Responsible for supporting the Board of Directors and direct the functions and operations of the Chief Administrative Officer, Chief
Operating Officer, Chief of Staff and supporting Assistant General Managers

Focus of working with employees, customers, transit stakeholders and the community to provide safe, efficient and high quality
transit services to the Atlanta region.

Provide guidance for the functional improvements defined by MARTA’s Transformational Road Map
Responsible for managing the Transformation Plan as approved by the Executive Steering Committee (ESC)
Interfacing with internal and external stakeholders of the MARTA Transformation Initiative Program (MTI)
Report on program status to the MARTA Board of Directors and MARTOC

89



FY2017 OPERATING & CAPITAL BUDGETS

marta <.

OFFICE OF GENERAL MANAGER CEO

FY17

FY13 FY14 FY15 FY16

Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 520,989 865,495 931,610 944,248 989,506
Overtime 0 30 350 1,380 0
Other Benefits 69,433 51,866 60,112 52,664 176,148
Healthcare Rep/NonRep 27,714 40,375 46,420 26,506 33,778
Pension Rep/NonRep 170,337 83,088 74,240 34,009 118,624
Workers Comp-Excess/Losses 0 0 <15 -14 5,319
Benefits Total 267,484 175,329 180,757 113,165 333,869
Labor Total 788,473 1,040,854 1,112,717 1,058,793 1,323,375
Contractual Services 55,275 368,415 83,414 138,459 594,708
Materials Supplies-Other 5,228 10,737 9,654 10,113 6,600
Materials Total 5,228 10,737 9,654 10,113 6,600
Other Non-Operating Expenses 71,392 57,796 35,509 29,312 8,583,550
Non Labor Total 131,895 436,948 128,577 177.884 9,184,858
Gross Operating Total 920,368 1,477,802 1,241,294 1,236,677 10,508,233
Cost Allocation -83,677 -138,270 -125,156 -119,425 -1,057,376
Allocation Total -83.677 -138,270 =125,156 =119,425 =1,057.376
Net Operating Expense 836,691 1,339,532 1,116,138 1,117,252 9,450,857

Authorized Positions by Status . Authorized Positions by Class .

FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 1 4 4 3 3 Administrative 0 1 0 0 0

Represented 0 0 0 0 0 Management 2 4 4 . 3

. Police 0 0 0 0 0

Eull-Time Total 1 4 4 = 2 Professional 0 0 3 4 4

Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0

Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0

Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0

Represented 0 0 0 0 0

Contract 1 1 3 4 4 Supervisory 0 0 0 0 0

Total 2 5 7 7 7 Total 2 5 7 7 7
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PERSONNEL COMPARISON

OFFICE OF GENERAL MANAGER CEO

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
General Manager CEO A 1 1 1 1 1
Project Manager-Transformation Initiatives 22 - 1 1 -—— S
Mgr Exec office Administration 21 s 1 1 1 1
Sr. Executive Administrator 19 - - 1 1 1
Executive Administrator 17 -—- 1 -—-- - e
Non-Rep Subtotal 1 4 4 3 3
Total Full-Time 1 4 4 3 3
Contract
Contract Professional - -—- -—- 2 3 3
Contract AGM - 1 1 1 1 1
Total Contract 1 1 3 4 4
Office Total 2 5 7 7 7
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OFFICE OF THE GENERAL MANAGER/CEO

ADM 0| [Non-Rep 3
MGR 2| |IRep 0
MNT 0| | Total FT 3
OPR 0
POL 0 |
PRO 5 General Manager/ .
CEO * Sr. Executive
Lol 02 0 Keith Parker Administrator
= |l b (11100)
TEC 0| | TOTAL 7
|
i
Manager of v
Executive Office . Contrglt\:llt CA)AGM -
Administration
Contract
Professional
3

o Contract Positions (Shaded)
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OFFICE OF BOARD OF DIRECTORS

Functions & Responsibilities

Board of Directors

Primary Liaison between MARTA Staff and MARTA Board of Directors
Coordinates various Board meetings, travel, events and activities
Dissemination of information for and from the Board of Directors

Manages and prepares minutes, resolutions and statistics with the various Board Committed sessions and the General Board
meetings
Provides oversight and facilitation to every office within MARTA that submits Board Resolutions
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OFFICE OF BOARD OF DIRECTORS

FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 182,573 178,860 172,635 177,884 174,834
Other Benefits 18,040 19,173 22,077 20,885 36,080
Healthcare Rep/NonRep 27,505 24,537 27;225 33,930 22,519
Pension Rep/NonRep 42,725 36,168 40,383 43,318 41,008
Workers Comp-Excess/Losses 0 0 -8 -9 3,546
Benefits Total 88,270 79,878 89,677 98,125 103,152
Labor Total 270,843 258,738 262,312 276,008 277,987
Contractual Services 80 1,862 869 2,605 0
Materials Supplies-Other 1,505 1,644 1,150 965 2,000
Materials Total 1,505 1,644 1,150 965 2,000
Miscellaneous Expenses 1,866 827 1,243 1,511 1,000
Other Non-Operating Expenses 89,677 75,552 107,033 164,368 130,412
Non Labor Total 93,128 79,885 110,295 169,450 133,412
Gross Qperating Total 363,971 338,623 372,607 445,458 411,399
Cost Allocation 0 0 -37,105 -43,018 -47,077
Allocation Total Q9 Q9 =37,105 -43,018 -47,077
Net Operating Expense 363,971 338,623 335,502 402,440 364,322
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
o Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 2 2 2 2 2 Administrative 0 0 0 0 0
Represented 0 0 0 0 0 Management 1 1 1 1 1
i Police 0 0 0 0 0
Eull-Time Total 2 2 2 2 2 Professional 1 1 1 1 1
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0
Represented 0 0 0 0 0
Contract Y 0 0 0 g Supervisory 0 0 0 0 0
Total 2 2 2 2 2 Total 2 2 2 2 2
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DEPARTMENT OF GENERAL MANAGER/CEO

e General Manager/CEO

Board of Directors

Areas of
Oversight

e Diversity and Inclusion

$794M Rail Car Procurement

Receipt of 18 New articulated “bendy” CNG buses

MARTA Expansion to Clayton County

Ground breaking on Edgewood/Candler Park Transit Oriented Development

Receipt of a $30M GO Transit Gran from the State of Georgia to upgrade customer communications

The first MARTA farmer’s market launched

e MARTA CEO Keith Parker received the Outstanding Public Transportation Manager of 2015 award by APTA

e First time MARTA realized 4 consecutive years of favorable financial performance (Revenues exceeded Expenses)

e MARTA began offering a police escort program

FY16 Department
Accomplishments

GOAL 1: Position MARTA as an Employer of Choice by attracting, developing and retaining the best and brightest
Objective 1: Maintain no more than 5% vacancy rate Authority-wide

GOAL 2: Demonstrate routine excellence as the standard throughout our core business operations

Objective 1: Implement an Authority-wide learning and development program that meets the needs of the departments and employees
Objective 2: Significantly reduce absenteeism and overtime

Objective 3: Achieve a successful tri-annual review with limited findings

Objective 4: Complete a Strategic Plan for the Agency

GOAL 3: Create a culture and discipline of security and safety excellence

Objective 1: Implement an internal crisis communication plan (emergency incidents, weather events, etc.)

Objective 2: Demonstrate improvement on safety-related KPls

Objective 3: Develop a robust cyber security program

GOAL 4: Optimize resources through cost-savings, efficiencies and revenue generation

Objective 1: Complete a business development plan

Objective 2: Break ground on 2-3 TODs

Objective 3: Partner with key agencies, chambers, etc. to attract more diverse conferences, businesses and employees

FY17 Goals &
Objectives

GOAL 5: Increase ridership through investment and innovation (technology, art, mobility management, etc.)
Objective 1: Implement the 1st phase of COA

Objective 2: Implement Art in Transit

GOAL 6: Develop more innovative communication systems/processes internally & externally

Objective 1: Implement an external communication plan (riders, public, stakeholders, etc.)

Objective 2: Improve customer communication
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OFFICE OF BOARD OF DIRECTORS

ADM 0| |Non-Rep 2

MGR 1| [Rep 0

MNT 0| | Total FT 2

OPR 0
POL 0 Board
PRO 1| |PT 0 of
REP 0| |CON 0 Directors
SUP 0 (11200)
TEC 0|| TOTAL 2

Executive Manager
to Board of
Directors

Sr. Executive
Administrator
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PERSONNEL COMPARISON

OFFICE OF BOARD OF DIRECTORS

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Executive Mgr To Board of Dir 21 1 1 1
Sr. Executive Administrator Bd 19 1 1 1
Non-Rep Subtotal 2 2 2 2 2
Total Full-Time 2 2 2 2 2
Office Total 2 2 2 2 2
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OFFICE OF DIVERSITY AND INCLUSION

‘ OFFICE OF DIVERSITY AND INCLUSION

e To ensure that all MARTA decisions, activities, programs and services are equitable and do not adversely impact current or potential
employees, customers, communities, businesses, or other stakeholders.

| SUPPLIER DIVERSITY

e Maximization of supplier diversity through the participation of small, socially, and economically disadvantaged business enterprises is
done through goal setting, monitoring of participation commitments, outreach efforts, and DBE certifications.

e Disadvantaged Business Enterprise Program

e Small Business Enterprise Program

EQUAL EMPLOYMENT OPPORTUNITY (EEO)

e EEO Program ensures all of the Authority’s employment decisions, practices, and procedures are reviewed to ensure that they are fair
and equitable.

e Title VI and Environmental Justice programs are designed and implemented to review, monitor, and ensure that there is a consistently
equitable distribution of transit services and benefits.

e Strategically targeted outreach efforts are designed to solicit and gauge community input to facilitate the examination of all facts and
ensure the non-discriminatory impact of the Authority's decisions and activities.

e The Mystery Customer Program Unit (MCPU) conducts analyses on daily, monthly, and quarterly mystery shopper reports to ensure
agency compliance with the Americans with Disabilities Act (ADA) requirements and track key customer service performance.

e Various Related Training, Programs and Analysis Related to Equal Opportunity Employment

Functions & Responsibilities
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FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 991,743 1,080,596 973,660 744,383 1,011,607
Overtime 0 0 0 23 0
Other Benefits 110,525 110,930 112,583 73,261 177,120
Healthcare Rep/NonRep 159,728 151,043 137,061 107,610 157,630
Pension Rep/NonRep 206,005 106,179 116,420 113,193 237,276
Workers Comp-Excess/Losses 8,617 653 -4,367 -36 24,822
Benefits Total 484,875 368,805 361,697 294,028 596,848
Labor Total 1,476,618 1,449,401 1,335,357 1,038,434 1,608,455
Contractual Services 20,926 7,740 67,260 44,884 75,020
Materials Supplies-Other 2,024 1,797 3,362 2,176 3,400
Materials Total 2,024 1,797 3,362 2,176 3,400
Other Non-Operating Expenses 26,151 26,728 24,722 59,327 27,065
Non Labor Total 49,101 36,265 95,344 106,388 105,485
Gross Operating Total 1,525,719 1,485,666 1,430,701 1,144,821 1,713,940
Cost Allocation -798,071 -769,527 -816,301 -681,906 -1,043,250
Allocation Total =798,071 =769,527 -816,301 -681,906 -1,043,250
Net Operating Expense 727,648 716,139 614,400 462,915 670,690
Authorized Positions by Status Authorized Positions by Class ‘
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 17 17 15 14 14 Administrative 1 1 1 1 0

Represented 0 0 0 0 0 Management 3 3 3 3 3

. Police 0 0 0 0 0

Eull-Time Total Az 1z = 14 14 Professional 13 13 1 10 11

Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0

Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0

Part-Time Total Q 0 0 0 0 Operator 0 0 0 0 0

Represented 0 0 0 0 0

Contract 0 0 0 0 Y Supervisory 0 0 0 0 0

Total 17 17 15 14 14 Total 17 17 15 14 14
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Wi,

OFFICE OF DIVERSITY AND INCLUSION

ADM 1| |Non-Rep 14
MGR 3| [Rep 0
MNT 0| | Total FT 14
OPR 0
POL 0
PRO 10| |PT 0 Executive Director of
REP 0| |CON 0 Diver_sity & InCIU_Sion Diversity Liaison
SUP 0 Ferdinand L. Risco
(11710)
FEC 0| TOTAL 14
Manager Manager Diversity Diversity and
— Suppler Diversity and Inclusion Inclusion
(11720) (11730) Instructor Trainer
| |Certification Analyst
@) Workplace Planning Equity
Administrator Administrator
Supplier Diversity
—— Program Analyst
Investigator
DBE Small Business h
Program Analyst Outreach
Communications
Specialist
Mystery Customer
Data Analyst
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PERSONNEL COMPARISON

OFFICE OF DIVERSITY AND INCLUSION

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Exec Dir Diversity & Inclusion 24 ———- e - - 1
Exec Dir Diversity & Equal Opp 24 1 1 1 1 ----
Mgr Diversity & Inclusion 21 ---- - sem ---- 1
Manager Supplier Diversity 21 ---- = - . 1
Mgr Equal Opp Conflict Resolut 21 1 1 1 1 =
Mgr Economic Opportunity 20 1 1 1 1 ----
Equity Administrator 19 1 1 1 1 1
Workforce Planning Administrator 19 - S e S 1
Diversity Liason 19 - — === ---- 1
Affirm Act Administrator 19 1 1 1 1 ----
Certification Analyst 17 -—-- -~ e . 2
Investigator 17 e —— e - 1
EEO DBE Analyst 17 4 4 4 3 1
Mystery Customer Project Analy 17 1 1 1 1 1
Supplier Diversity Program Analyst 17 - - -—-- - 1
Employee Relations Specialist 17 2 2 - -—-- e
Small Business Program Analyst 17 ---- 1 1 1 e
Diversity EEO Investigator 17 1 1 1 1 .
Office Administrator II 16 1 1 1 1 ==
D&I Instructor/Trainer 15 - -—- - -—-- 1
Outreach Communication 15 == - ———- - 1
Mystery Customer Data Analyst 15 1 1 1 1 ==
ADA Coord 15 1 1 1 1 Eee
DBE Coordinator 15 1 e ——-- mee -
Non-Rep Subtotal 17 17 15 14 14
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FY2017 OPERATING & CAPITAL BUDGETS s
PERSONNEL COMPARISON

OFFICE OF DIVERSITY AND INCLUSION
Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Total Full-Time 17 17 15 14 14
17 17 15 14 14

Office Total
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DEPARTMENT OF INTERNAL AUDIT
This Department includes the following Office:
Department of Internal Audit

= Office of AGM of Internal Audit
= Office of Information Systems Audit
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DEPARTMENT OF AGM INTERNAL AUDIT

AGM Internal Audit

) L[]

E E\ e Contracts Audit
s a‘f) e Operational Audit
& 5 e Information Systems Audit

e Director of Information Systems Audit

Audit Execution

e The Contract Audit group completed 96 contract reviews requested by Contracts, Procurement and Materials management

e The Information Technology Audit group completed 100% (90% goal) or 8 of 8 projects on the 2016 IT audit plan (Exceptional).

e The Operational Audit group completed 82% (80% goal) or 14 of 17 projects on the 2016 Operational audit plan, rated (Above Standard).
- % e Internal Audit received an average score of 4.3 out of 5 on Post Audit Questionnaires which are utilized to determine management’s
g U satisfaction with the quality of Internal Audit’s performance.
‘g E Cost Savings, Potential Cost Savings and Unallowable Costs
= -% e Recouped approximately $570,258 (22%) of Internal Audit's budget based on the recovery of funds or reduction of contract pricing.
QE e The Contract Audit group identified unallowable/unsupported costs of approximately $3,983,753 based on the execution of rate reviews
@ § and cost/price analysis reviews and identified potential cost savings of approximately $846,054 (33%) of Internal Audit’s budget.
E < e Internal Audit was $638,283 under budget for FY 2016.

Fraud, Waste and Abuse

e Internal Audit provided recommendations and processes to improve management oversight, and productivity in Timekeeping and

Contract Reviews.
e Enhanced internal controls to prevent and discourage fraud, waste and abuse activities.
GOAL 1: Demonstrate routine excellence as the standard throughout our core business operations
e Objective: Ensure all staff and managers in Internal Audit Department obtain continuing professional education hours to meet
department and government auditing standards

e Obijective: Ensure that at least 80% of the annual risk based audit plans are 25 % completed by the end of the fiscal year.
3 e Objective: Determine the level of quality service that Internal Audit is providing management and identify opportunities for
L9 improvement with regard to Internal Audit's processes, communications, timely completion of projects and quality of report
s > ..
[ B= content by obtaining feedback from MARTA management.
E _§ ° Objective: Complete a strategic plan for the agency that outlines Internal Audit's mission, vision, goals and objectives, and corporate
e -8 initiatives.
i GOAL 3: Create a Culture and discipline of security and safety excellence

e Objective: Communicate and discuss emerging risks with MARTA management to assist in anticipating risks of new initiatives and
new threats that may prevent management from achieving organizational goals and objectives.
GOAL 4: Optimize resources through cost-savings, efficiencies and revenue generation
e Objective: Identify cost-savings or operational efficiencies.
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DEPARTMENT OF INTERNAL AUDIT
FY2017 Key Performance Indicators

KPI Definition FY16 Target | FY16 Year-End | FY17 Target
Attendance Non-represented Percen;;?:;ﬁg?:;ﬁif;F;:gﬁfse :C%L;jsu\;\ézr?ggvsgil non- >/= 96% 93.75% >/=96%
Budget Variance Budget variance on overall expenses </=0% -16.61% </=0%
Labor Budget Variance Budget variance on labor related expenses </=0% -13.45% </=0%
Non-labor Budget Variance Budget variance on non-labor related expenses </=0% -22.35% </=0%
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DEPT OF INTERNAL AUDIT

FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,369,009 1,256,794 1,212,632 1,261,170 1,366,606
Overtime 1,336 1,859 825 482 0
Other Benefits 130,079 136,954 117,354 106,265 249,581
Healthcare Rep/NonRep 191,529 135,289 136,888 140,470 191,408
Pension Rep/NonRep 281,265 144,864 116,698 101,277 308,382
Workers Comp-Excess/Losses 5,996 -4,317 -41 -42 30,141
Benefits Total 608,869 412,790 370,899 347,970 779,512
Labor Total 1,979,214 1,671,443 1,584,356 1,609,621 2,146,118
Contractual Services 376,546 265,227 390,646 238,500 275,000
Materials Supplies-Other 3,635 5,674 7,215 17,507 15,000
Materials Total 3,635 5,674 7,215 17,507 15,000
Other Non-Operating Expenses 28,944 76,923 57,761 58,531 88,773
Non Labor Total 409,125 347,824 455,622 314,538 378,773
Gross Operating Total 2,388,339 2,019,267 2,039,978 1,924,160 2,524,891
Cost Allocation -1,248,517 -1,047,147 -1,033,295 -971,925 -1,250,517
Allocation Total -1,248,517 -1,047,147 -1,033,295 -971,925 -1,250,517
Net Operating Expense 1,139,822 972,120 1,006,683 952,235 1,274,374
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FYi6 FY17
Auth Auth Auth Auth Adpt | ] Auth. Auth  Auth  Auth = Adpt
Non-Represented 17 17 17 Administrative 1 1 1 1
Represented 0 0 0 0 0 Management % o i %

. Police 0 0 0 0
Full-Time Total 17 17 17 17 17 Professional 12 13 13 13
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Cerser 0 0 0 0 0

Represented 0 0 0 0 0
Contract 0 1 1 2 1 Supervisory 0 0 0 0 0
Total 17 18 18 19 18 Total 17 18 18 19 18
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ADM 1| [Non-Rep 17
MGR 4| |Rep 0
MNT 0| | Total FT 17
OPR 0
POL 0
PRO 13| |PT 0
REP 0| |[CON 1
SUP 0
TEC 0] | TOTAL 18

AGM of Internal Audit
Terry Thompson

(12100)

Informations
Systems Audit
(Vacant)
(12200)
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OFFICE OF AGM OF INTERNAL AUDIT

AGM of Internal Audit

e Respond to calls received through the Fraud, Waste, and Abuse Hotline and follow up on anonymous tips regarding Fraud, Waste, and
Abuse that are received through mail, email, and other forms of communication.

e Determine the extent of compliance with established MARTA policies, guidelines, procedures, and appropriate governmental
regulations, including the MARTA Act.

e Obijectively report audit findings with recommendations for corrective actions.
e Facilitate the implementation of corrective actions for audit recommendations through an effective follow-up system.
e Complete special projects at the request of Management or the Board of Directors.

o Determine the adequacy and timeliness of Management responses to audit recommendations and provide follow-up status reports to
the Board Audit.

o Administer the contract for external audit services and assist the external auditors in the analysis of the accounting records.
e Meet at least three times annually with the Audit Committee of the Board of Directors to apprise them of the areas under audit.
e Act as liaison with Federal and State audits and reviews and coordinate responses to any findings.

Contracts Audit
e Review contracts to ensure compliance with contract provisions, MARTA procedures and applicable state and federal regulations.
e Review change orders, sole source contracts, and single bid contracts in excess of $100,000 for price reasonableness.
e Provide rate reviews to ensure prices are reasonable and in accordance with applicable regulations.

Functions & Responsibilities

Operational Audit
e Determine the reliability and integrity of financial and operational records.
e Determine the extent to which MARTA assets are accounted for and safeguarded.
e Determine the economical and efficient use of assets.
e Determine the extent of compliance with MARTA policies and procedures and applicable laws and regulations.
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OFFICE OF AGM INTERNAL AUDIT . i S . R

FY13 FY14 FY15 FY16 FY17
SLQOTiES of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,056,980 1,005,631 1,003,367 1,018,478 1,032,783
Overtime 1,336 1,859 825 482 0
Other Benefits 99,751 112,858 99,154 86,441 183,054
Healthcare Rep/NonRep 144,534 104,250 115,339 111,410 146,371
Pension Rep/NonRep 196,440 95,879 102,821 88,215 230,083
Workers Comp-Excess/Losses 5,997 -4,317 -35 -37 23,049
Benefits Total 446,722 308,670 317,279 286,030 582,556
Labor Total 1,505,038 1,316,160 1,321,471 1,304,990 1,615,339
Contractual Services 376,546 263,532 390,646 238,500 275,000
Materials Supplies-Other 3,635 5,674 7,178 17,507 15,000
Materials Total 3,635 5,674 7,178 17,507 15,000
Other Non-Operating Expenses 26,314 71,409 36,296 35,996 50,050
Non Labor Total 406,495 340,615 434,120 292,004 340,050
Gross Operating Total 1,911,533 1,656,775 1,755,591 1,596,994 1,955,389
Cost Allocation -1,000,623 -862,157 -892,756 -810,245 -1,030,618
Allocation Total -1,000,623 =862,157 =892,756 -810,245 -1,030,618
Net Operating Expense 910,910 794,618 862,835 186,748 924,770
Authorized Positions by Status b Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 13 13 13 13 13 Administrative 1 1 1 1 1

Represented 0 0 0 0 0 Management 3 3 3 3 3

i Police 0 0 0 0 0

Eull-Time Total = i3 = - = Professional 9 10 10 10 10

Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0

Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0

Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0

Represented 0 0 0 0 0

Contract 0 1 1 1 1 Supervisory 0 0 0 0 0

Total 13 14 14 14 14 Total 13 14 14 14 14
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OFFICE OF THE AGM OF INTERNAL AUDIT

ADM 1| [Non-Rep 13
MGR 3| |Rep 0
MNT 0| | Total FT 13
OPR 0
POL 0
PRO 10| |PT 0 AGM of Internal Audit
Terry Thompson Department
REP 0| |[CON 1 (12110) — | Administrator
SUP 0
TEC 0|| TOTAL 14
Manager Manager
Contract Audit Operations Audit
(12120) (12130)
Auditor Auditor
(5) (3)
Contract Special Projects
Professional Auditor III

Contract Positions (Shaded)
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PERSONNEL COMPARISON

OFFICE OF AGM INTERNAL AUDIT

Pay FY13 FY14 FY15 FY16 FY1i7
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
AGM Internal Audit C 1 1 1 1 1
Mgr Audit 21 2 2 2 2 2
Special Projects Auditor III 19 1 1 1 1 1
Auditor III 18 7 7 6 6 6
Department Administrator 17 -—-- 1 1 1 1
Auditor II 16 - - 1 1 1
Audit Coordinator 15 1 . ---- ---- ----
Auditor I 12 1 1 1 1 1
Non-Rep Subtotal 13 13 13 13 13
Total Full-Time 13 13 13 13 13
Contract
Contract Professional - - 1 1 1 1
Total Contract ——— 1 1 1 1
Office Total 13 14 14 14 14
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OFFICE OF INFORMATION SYSTEMS AUDIT

Information Systems Audit
e Complete proposed audits in accordance to the adopted annual audit plan.
e Promptly respond to Board and Management audit requests, as appropriate.
e Review the management and use of computer resources for effectiveness and efficiency.
e Review and evaluate the adequacy of controls and accuracy of records within the computerized systems and operations.
e Review the controls and processes for safeguarding assets and verify the existence of assets, as appropriate.
e Determine the compliance with policies and procedures and effectiveness of data processing and security standards.
e Appraise the controls, economic values, and practicality of applications systems under development.

Director of Information Systems Audit
e Establish the short and long term strategies for the IT Audit Department.

o Hire and develop staff by providing daily supervision, mentoring, training, coaching, and feedback based on reviews of audit work
papers and observations of staff.

o Prepare annual risk based audit plans, oversee the timely and quality execution of risk based audits, special projects, and consulting
engagements, and perform these activities when necessary.

e Determine the adequacy and effectiveness of IT controls, applications, and new system development projects.

o Review the work and reports of IT auditors for quality and to ensure departmental and industry standards are followed, compliance
with MARTA guidelines, and on-time completion.

e Develop knowledge of business areas and knowledge of third party vendors responsible for providing services to MARTA.

o Develop strong relationships with all levels of management in IT and Risk Management. Participate on IT committees, stay abreast
of upcoming IT projects, analyze emerging risks, and recommend controls to management.

o Assist the AGM of Internal Audit with completing reports to the General Manager of MARTA and the Audit Committee of the Board of
Directors and other.

Functions & Responsibilities
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OFFICE OF INFORMATION SYSTEMS AUDIT

FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 312,029 251,163 209,265 242,691 333,823
Other Benefits 30,328 24,096 18,200 19,824 66,527
Healthcare Rep/NonRep 46,995 31,039 21,549 29,060 45,037
Pension Rep/NonRep 84,825 48,985 13,877 13,061 78,299
Workers Comp-Excess/Losses -1 0 -6 -5 7,092
Benefits Total 162,147 104,120 53,620 61,940 196,956
Labor Total 474,176 355,283 262,885 304,631 530,779
Contractual Services 0 1,695 0 0 0
Materials Supplies-Other 0 0 37 0 0
Materials Total 0 0 37 0 0
Other Non-Operating Expenses 2,630 5,514 21,465 22,535 38,723
Non Labor Total 2,630 7,209 21,502 22,535 38,723
Gross Operating Total 476,806 362,492 284,387 327,166 269,502
Cost Allocation -247,894 -184,990 -140,539 -161,680 -219,898
Allocation Total -247,894 -184,990 -140,539 -161,680 -219,898
Net Operating Expense 228,912 177,502 143,848 165,486 349,604
Authorized Positions by Status _ Authorized Positions by Class ,
FY13 FYi4 FY15 FY16 FY17 FY13 FYi4 FY15 FY16 FY17
AAAAA B Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 4 4 4 4 4 Administrative 0 0 0 0 0
Represented 0 0 0 0 Management 1 1 1 1 1
. Police 0 0 0 0 0
Eull-Time Total 4 - 4 4 - Professional 3 3 3 4 3
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0
Represented 0 0 0 0 0
Contract 0 0 0 = g Supervisory 0 0 0 0 0
Total 4 4 4 5 4 Total 4 4 4 5 4
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OFFICE OF INFORMATION SYSTEMS AUDIT

ADM 0| [Non-Rep 1
MGR 1| |Rep 0
MNT 0| | Total FT 4
OPR 0
POL 0 Director of
PRO 3 lpT 0 Informa'g‘lg(rj\i tSystems
REP 0| |CON 0 Vacant
SUP 0 (12210)
TEC 0|| TOTAL 4

Sr. Information
Tech. Auditor

2

Information Tech.
Auditor
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PERSONNEL COMPARISON

OFFICE OF INFORMATION SYSTEMS AUDIT

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Information Tech Audit 23 1 1 1 1 1
Sr. Information Tech Auditor 19 3 3 3 2 2
Info Tech Auditor 16 e e e 1 1
Non-Rep Subtotal 4 4 4 4 4
Total Full-Time 4 4 4 4 4
Contract
Contract Professional ---- e -—-- i 1 s
Total Contract ---- -—-- -—-- 1 ———-
Office Total 4 4 4 5 4
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS

This Department includes the following Offices:

Department of Communications & External Affairs

Office of the AGM of Communications & External Affairs
Office of External Affairs

Office of Marketing & Sales

Office of Government & Constituent Relations

Office of Media Communications
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS

- _‘é e AGM Communications & External Affairs e External Affairs e Govt. & Constituent Relations
@ ® |+ Customer Service e Marketing & Sales e Media Communications
9
<6
e Coordinated a MARTA Call Center Challenge to identify a customer service representative to compete in the APTA competition.
e  Provided ongoing training for call center personnel to improve knowledge and reinforce excellent customer service skills.
e Implemented process to replace the current ‘Blue’ Photo ID Breeze card with the new 'Gold' Benefit Breeze cards to 58,000 Reduced Fare customers;
approximately 15% completion by end of FY16.
e e Successfully planned, recruited for and implemented the staff reassignments for July 4, 2015, Labor Day Weekend 2015, and New Year's Eve 2015.
q:) "E e Successfully passed SB 369 during the 2016 Session of the Georgia General Assembly. This will give the City of Atlanta the opportunity to vote on a
£ g half penny sales tax increase in November for the purpose of expanding MARTA within the city limits.
ol = e Supported all public outreach and city elected official engagement in getting the resolution passed authorizing the November referendum vote.
g _‘L_’ e Improved community awareness of Public Hearings through Public Hearing announcement videos on MARTA website and social media outlets.
g g' e  Triennial Review 100% Compliance with FTA
O O e Advertising generated the following revenue during FY16: Vehicles/Stations - $4.9 million ($1.6 million above Minimum Guarantee), Bus Shelters $2.35
; 8 million, Rail Electronic/TV Monitor - $275,000, Website Advertising $25,283.
L« e Sales Programs generated the following revenue during FY16: Partnership Program - $15.4 million, UPASS — $4.8 million, K-12 - $836,297, Visitor Pass
$123,332
e  Twenty-four (24) new bus shelters, 20 Simme Seats (completed July 2016) and 7 benches were installed in FY16.
e  Successful launch of the “MARTA to the Airport” Campaign to raise awareness and increase ridership.
e Secured more than 100 editorial placements in industry and local and print and broadcast outlets.
GOAL 1: Position MARTA as an Employer of Choice by attracting, developing and retaining the best and brightest
S e Objective: Promote staff development and engagement through participation in Industry programs
% § GOAL 2: Demonstrate routine excellence as the standard throughout our core business operations
8 -E e Objective: Promote staff development and engagement through training programs, staff engagement, staff meetings
N2 e Objective: Demonstrate routine excellence in planning for APTA 2017 EXPO & Annual
; .OQ e Objective: Demonstrate routine excellence as the standard for department initiatives
T8
GOAL 6: Develop more innovative communication systems/processes internally & externally
o Objective: Facilitate outreach to present MARTA initiatives by developing an external communications plan
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS

FY2017 Key Performance Measures

KPI Definition FY16 Target |FY16 Year-End | FY17 Target
Average Call Wait Time Average call wait time for customer calls (in minutes) </=0:35 0:34 </=0:35
Call Abandonment Rate Abandonment rate for customer calls </=4% 4.38% </= 6%

Percent non-represented employee hours worked of all non-represented

- = 0, 0, = 0,

Attendance Non-represented employee hours scheduled for work >/=96% 92.00% >/= 96%
P t ted | h ked of al

Attendance Represented ercent represented employee hours worked of all represented employee > /= 90% 83.88% >/= 90%
hours scheduled for work

Budget Variance Budget variance on overall expenses </=0% -13.91% </=0%

Labor Budget Variance Budget variance on labor related expenses </=0% -17.49% </=0%

Non-labor Budget Variance Budget variance on non-labor related expenses </=0% 0.56% </=0%

Overtime Budget Variance Budget variance on overtime expenses </= 0% 28.11% </=0%
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FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 3,260,782 3,113,941 3,363,031 3,471,648 3,811,501
Overtime 50,131 50,069 57,618 68,374 53,784
Other Benefits 337,924 333,230 370,341 417,443 431,492
Healthcare Rep/NonRep 781,155 695,932 705,423 679,599 820,095
Pension Rep/NonRep 669,673 501,130 547,526 610,452 753,261
Workers Comp-Excess/Losses 5,622 3,323 5,452 5,460 122,337
Benefits Total 1,794,374 1,533,615 1,628,742 1,712,953 2,127,185
Labor Total 5,105,287 4,697,625 5,049,391 5,252,976 5,992,471
Contractual Services 463,514 460,974 424,007 537,269 613,628
Materials Supplies-Other 51,300 45,375 47,793 36,245 46,587
Materials Total 51,300 45,375 47,793 36,245 46,587
Miscellaneous Expenses 486,591 799,089 438,729 723,593 520,680
Other Non-Operating Expenses 40,966 46,150 64,308 72,760 81,354
Non Labor Total 1,042,371 1,351,588 974,837 1,369,867 1,262,249
Gross Operating Total 6,147,658 6,049,213 6,024,228 6,622,842 7,254,720
Cost Allocation -256,610 -243,776 -631,522 -723,874 -809,459
Allocation Total -256,610 -243,776 -631,522 -723,874 -809,459
Net Operating Expense 5,891,048 5,805,437 5,392,706 5,898,969 6,445,261
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth  Adpt | Auth Auth. Auth  Auth  Adpt

Non-Represented 45 46 46 49 49 Administrative 17 23 23 26 26

Represented 19 18 18 18 8 Management 10 i 14 10 10

) Police 0 0 0 0 0

Full-Time Total 64 64 64 67 67 Professional 13 12 12 12 12

Non-Represented (PT) 0 0 0 0 0 Technical 2 2 2 2 2

Represented (PT) 2 2 2 2 2 Maintenance 0 0

Part-Time Total 2 2 2 2 2 Operator 0 0 0 0 0

Represented 21 20 20 20 20

Contract 3 7 7 7 7 Supervisory 6 6 6 6 6

Total 69 73 73 76 76 Total 69 73 73 76 76
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS

ADM 26| |Non-Rep 49
MGR 10| |Rep 18
MNT 0| | Total FT 67
OPR 0
POL 0
PRO 12| [PT 2 AGM of C &
or Lomm.
RER 20| (GO S, External Affairs
SupP 6 Ryland McClendon
TEC 2| | TOTAL 76 (17200)
Ext. Affairs Mktg. & Sales Media Comm.
Rhonda Briggins Jennifer Jinadu Vacant
(11900) (17300) (88300)

Govt. & Const.
Reln.

John Bayalis
(83600)
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OFFICE OF AGM COMM & EXT AFFAIRS

Functions & Responsibilities

AGM of Communications & External Affairs

e Responsible for the public face of MARTA and serves as another facet of front line representation of the Authority in the public domain.
The AGM's Office is responsible for coordinating and managing the four offices (External Affairs, Government & Constituent Relations,
Marketing and Sales, and Media Communications), and one branch (Customer Services) that comprise the office to ensure that MARTA’s
vision and mission are achieved. To meet those objectives, the office oversees the development and dissemination of timely and
consistent messages to internal and external audiences including customers, all levels of government, stakeholders, employees,
community, advocacy groups, and the media.

e Enhance the image of the Authority by building customer loyalty, forming strategic alliances, and positioning MARTA as the subject
matter expert for public transit. The office is the direct link to the Authority for facilitating the internal and external communications
and publications, strategic marketing, customer service initiatives and community and government organization that will strengthen the
MARTA brand and public perception.

Customer Service Center
o Investigate and respond to customer concerns, complaints and suggestions. It is assisted by liaisons from each office with the
investigation of complaints to ensure responses to customers are adhered to in an effective and timely manner.

Customer Information Center
e Provide MARTA customers and potential customers with trip itinerary planning services, system use information and general information
enabling them to use MARTA facilities, buses and trains with convenience and ease.

Reduced Fare Eligibility/Lost & Found

o Determine the eligibility of applicants for the program and issues Half-fare Breeze Card permits to elderly and disabled customers as
required under the Americans with Disabilities Act (ADA). This unit also receives and stores over 1,000 items monthly that are lost on
the system.
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OFFICE OF AGM COMM & EXT AFFAIRS

FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,710,978 1,620,127 1,691,691 1,809,640 2,084,207
Overtime 48,823 45,540 43,073 67,404 53,784
Other Benefits 191,374 177,259 159,719 243,871 124,867
Healthcare Rep/NonRep 501,603 424,794 421,233 429,208 583,651
Pension Rep/NonRep 327,945 254,602 267,707 312,097 376,102
Workers Comp-Excess/Losses 5,626 3,323 5,549 5,536 85,104
Benefits Total 1,026,548 859,978 854,208 990,712 1,169,723
Labor Total 2,786,349 2:525,645 2,588,972 2,867,756 3,307,714
Contractual Services 144,506 96,000 160,358 207,526 200,000
Materials Supplies-Other 14,814 16,863 16,080 18,786 18,973
Materials Total 14,814 16,863 16,080 18,786 18,973
Miscellaneous Expenses 11,262 10,205 8,997 12,288 10,000
Other Non-Operating Expenses 16,273 13,215 13,613 32,183 20,053
Non Labor Total 186,855 136,283 199,048 270,783 249,026
Gross Operating Total 2,973,204 2,661,928 2,788,020 3:138,539 3,556,740
Cost Allocation -103 0 -183,573 -236,277 -327,538
Allocation Total =103 183,573 -236,277 -327,538
Net Operating Expense 2,973,101 2,661,928 2.604,447 2,902,262 3,229,202
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 24 25 25 28 28 Administrative 15 21 21 24 24

Represented 19 18 18 18 18 Management 3 3 3 3 3

i Police 0 0 0 0 0

Eull-Time Total = = 43 — = Professional 1 0 0 0 0

Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0

Represented (PT) 2 2 2 2 2 Maintenance 0 0 0 0 0

Part-Time Total 2 2 2 2 2 Qperator 0 0 ¢ ° °

Represented 21 20 20 20 20

Contract 0 * % 4 s Supervisory 5 5 5 5 5

Total 45 49 49 52 52 Total 45 49 49 52 52
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OFFICE OF AGM COMM & EXT AFFAIRS

ADM 24| |Non-Rep 28
MGR 3| [Rep ___ 18]
MNT 0| | Total FT 46
OPR 0
POL 0 ¢
AGM of Comm. &
PRO 0] |PT ‘ External Affairs Department
REP 20| |CON 4 Ryland McClendon Administrator
S c —_— (17210)
TEC 0|| TOTAL 52

r

Mgr. of Customer

Care Center
(17922-Cust. Care)

|

M

gr. of Customer

Services
(17971-Red.Fare)

Supv. Cust. Serv. Contract Emp. Supv. Customer Supv. of
—  Center (2) Admin. Suppt. Info. Center (2) Reduced-Fare
(17921-Cust.Ser.) 4) (17922-Cust.Info.) Eligibility
Customer Care Customer Sr. Reduced-Fare Lost & Found
— Representative Information Representative Coordinator (2)
(6) Operator (16)
Customer Care Customer Issdr:;ee?\'t[;?i:/ee
— Specialist Information Rep. R )
() ()
Customer Care | Ir?f%srtg;??orn i
T Field 4Rep. Operator P/T
) ; @ n

Part Time

Contract Positions (Shaded)
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PERSONNEL COMPARISON

OFFICE OF AGM COMM & EXT AFFAIRS

Pay FY13 FY14 FY15 FY16 FY1i7
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
AGM Communications & Ext Aff C 1 1 1 1 1
Mgr Customer Care Center 20 1 1 1 1 1
Mgr Customer & Station Svcs 20 1 1 1 1 1
Department Administrator 17 1 1 1 1 1
Supv Customer Info Centr 16 2 2 2 2 2
Supv Customer Services Center 16 2 2 2 2 2
Supv Reduced Fare Eligibility 16 1 1 1 1 1
Customer Svcs Program Admin 16 1 ---- = e ----
Customer Care Rep 14 5 5 5 6 6
Customer Care Field Rep 14 3 3 3 4 4
Customer Care Spec 13 2 2 2 2 2
Sr. Reduced Fare Representative 1 1 1 1 1
Reduced Fare Representative 2 3 3 4 4
Lost & Found Coordinator 1 2 2 2 2
Non-Rep Subtotal 24 25 25 28 28
Represented
Customer Information Operator UR 17 16 16 16 16
Customer Info Representative UR 2 2 2 2 2
Represented Subtotal 19 18 18 18 18
Total Full-Time 43 43 43 46 46
Part-Time
Customer Info Operator PT UR 2 2 2 2 2
Total Part-Time 2 2 2 2 2
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PERSONNEL COMPARISON

OFFICE OF AGM COMM & EXT AFFAIRS

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Contract
Contract Emp Admin Support S . 4 4 4 4
Total Contract - 4 4 4 4
Office Total 45 49 49 52 52
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Sr. Director of External Affairs

e The Office of the Sr. Director of External Affairs encompasses the Community Relations branch and the Government & Constituent
Relations Office. This office is the frontline for MARTA’s involvement in the community seeking to engage our riders and non-riders in
the transit conversation and is charged with facilitating community forums and public hearings. The office is responsible for developing
and maintaining positive and effective relations with the community, transit advocacy groups and various levels of government (federal,
state, and local).

Community Relations

e Represents the Authority in building and maintaining relationships with local/community groups and organizations, professional
associations, transit advocacy groups and other similar groups.

e Responsible for maintaining positive community relations, facilitating outreach efforts in the community-educating the public and
promoting the Authority.

e Facilitates community input and feedback, strengthens the Authority's grassroots network, grows the community data base and seeks to
enhance and retain ridership.

Government & Constituent Relations

o Coordinates the building of political coalitions supportive of MARTA's interests, in specific, and of public transportation, in general.

e Provides general direction to, and oversight of the coordination of the Authority's relations with the Federal Transit Administration and
other Federal agencies, as necessary.

e Maintains relationships and confers with members of the Fulton and DeKalb County Commissions, Atlanta City Council and Mayor's
Office, Georgia General Assembly, the United States Congress, and other holders of state, local, and regional public office and their staff
to encourage support for all matters favorable to MARTA's interests.

o Works closely with federal, state and local administrative officials to ensure positive working relationships at these levels.

e Provides strategic development and recommends a legislative program for the Authority.

| o Ensures that MARTA's executive level management and Board of Directors are informed of legislative actions, political proceedings, and

other policies which impact or may potentially impact MARTA.

Functions & Responsibilities
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OFFICE OF EXTERNAL AFFAIRS

FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 357,633 334,726 404,241 382,478 400,468
Other Benefits 36,133 46,106 61,868 43,407 77,184
Healthcare Rep/NonRep 91,185 76,727 83,872 70,482 56,296
Pension Rep/NonRep 87,291 65,071 74,545 73,524 93,931
Workers Comp-Excess/Losses -2 0 -29 <23 8,865
Benefits Total 214,607 187,904 220,256 187,390 236,276
Labor Total 572,240 522,630 624,497 269,867 636,745
Contractual Services 0 36,711 6,687 10,387 0
Materials Supplies-Other 9,551 6,988 1,929 1,196 4,000
Materials Total 9,551 6,988 1,929 1,196 4,000
Miscellaneous Expenses 0 4,742 1,893 2,555 2,080
Other Non-Operating Expenses 11,164 18,875 22,087 20,652 31,847
Non Labor Total 20,715 67,316 32,596 34,790 37,927
Gross Operating Total 292,955 289,946 657,093 604,658 674,672
Cost Allocation -186,219 -164,418 -237,674 -247,737 -227,213
Allocation Total -186,219 -164,418 -237,674 -247,737 =227,213
Net Operating Expense 406,736 425,528 419,419 356,921 447,459
Authorized Positions by Status . _ ' Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY1i6 FY17
B Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 5 5 5 5 5 Administrative 1 1 1 1 1
Represented 0 0 0 Management 2 2 2 2 2
. Police 0 0 0 0 0
Eull-Time Total 2 2 = = = Professional 2 2 2 2 2
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0
Represented 0 0 0 0 0
Contract 0 0 0 Y o Supervisory 0 0 0 0 0
Total 5 5 5 5 5 Total 5 5 5 5 5
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ADM
MGR
MNT
OPR

POL
PRO

REP
SUP
TEC

O O O N OO ON

Non-Rep
Rep
Total FT

PT
CON

TOTAL

o

Sr. Director of
External Affairs
Rhonda Briggins

(11910)

Office
Administrator II

Manager of

Comm. Rel.
(22430-Govt. Comm. Rel.)

Sr. Community
QOutreach Planner

Community
Outreach Planner
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PERSONNEL COMPARISON

OFFICE OF EXTERNAL AFFAIRS

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Sr. Dir External Affairs 24 1 1 1 1 1
Mgr Community Relations 20 1 1 1 1 1
Sr. Community Outreach Planner 19 1 1 1 1 1
Office Administrator II 16 1 1 1 1 1
Community Outreach Planner 16 1 1 1 1 1
Non-Rep Subtotal 5 5 5 5 5
Total Full-Time 5 5 5 5 5
Office Total 5 5 5 5 5
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OFFICE OF MARKETING & SALES

Director of Marketing & Sales

e Responsible for creating all communication directed towards MARTA’s daily riders.

e Devise and implement strategic marketing initiatives and develop strategic sales plans.

o Devise reasonable and effective marketing initiatives and plans that are measured by consumer awareness, a potential increase in
ridership within the targeted market or an increase in customer loyalty and brand awareness.

e Responsible for MARTA’s daily customer communication (content, layout/design), which includes management and oversight of: system
maps, rail maps, OutFront Media Rail Network and OutFront Media Digital displays, service changes, social media, itsmarta.com,
martanet, and breezcard.com.

e Coordinates the Authority’s advertising initiative and monitors the advertising vendors.

e Forms strategic alliances and trade partnerships.

e Develops and executes MARTA's special events.

Business Development

e QOversee three revenue generating contracts - Transit Advertising, Bus Shelter Advertising, and Digital Signs - in the trains and on the
platform, representing almost $6.6 million annually to the Authority.

e The Business Development group takes the lead on identifying, conducting due diligence and developing a business case for all non-
traditional revenue generating initiatives that will enhance the customers’ experience while riding MARTA.

e This unit oversees the Bus Shelter Program by managing the installation, movement and maintenance of all shelters in the service area.

Sales Team
e Focuses on increasing group sales revenue and market share within the designated sales channels: Corporations, Government Agencies,

Nonprofits (Employer Pass Program), University (UPass Program), School Systems K-12 (Student Pass Program), Conventions and
Hospitality (Visitor Pass Program).

e Sales programs generate approximately $22 million in annual revenue for the Authority and assist in building business relationships by
providing mutually beneficial incentives to the members while contributing to the overall perception and viability of public transit.

Functions & Responsibilities
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FY16

FY17

FY13 FY14 FY15

Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 786,337 827,394 807,364 826,979 847,503
Overtime 1,308 967 471 0 0
Other Benefits 75,695 77,574 105,452 91,640 124,230
Healthcare Rep/NonRep 149,525 160,372 162,429 155,380 123,852
Pension Rep/NonRep 174,192 148,726 166,264 177,720 170,801
Workers Comp-Excess/Losses -2 0 -55 -48 19,503
Benefits Total 399,410 386,672 434,090 424,692 438,385
Labor Total 1,187,055 1,215,033 1,241,925 1,251,672 1,285,888
Contractual Services 122,896 162,486 104,409 93,539 184,128
Materials Supplies-Other 25,781 20,384 29,543 16,143 21,648
Materials Total 25,781 20,384 29,543 16,143 21,648
Miscellaneous Expenses 475,329 784,142 427,839 708,750 508,600
Other Non-Operating Expenses 4,743 9,527 15,966 5,695 5,714
Non Labor Total 628,749 976,539 277,757 824,127 720,090
Gross Operating Total 1,815,804 2,191,572 1,819,682 2,075,798 2,005,978
Cost Allocation -69,962 -78,935 -210,275 -239,860 -254,708
Allocation Total =69,962 =78,935 =210,275 -239,860 -254,708
Net Operating Expense 1,745,842 2,112,637 1,609,407 1,835,939 1,751,271

Authorized Positions by Status ___Authorized Positions by Class ‘

FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 11 11 11 11 11 Administrative 1 1 1 1 1

Represented 0 0 0 0 0 Management 2 2 2 2 2

. Police 0 0 0 0 0

Eull-Time Total L = i e - Professional 8 8 8 8 8

Non-Represented (PT) 0 0 0 0 0 Technical 2 2 2 2 2

Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0

Part-Time Total 0 0 0 0 0 peraior 0 0 0 0 0

Represented 0 0 0 0 0

Contract 3 3 3 3 3 Supervisory 1 1 1 1 1

Total 14 14 14 14 14 Total 14 14 14 14 14
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ADM 1| |Non-Rep 11
MGR 2| IRep 0
MNT 0| | Total FT 11
OPR 0
POL 0 Director of
Marketing and Sales Office
PRO 8| |PT 0 e f9 g Administrator IT
REP ol |coN 2 ennifer Jinadu
eI (17310)
SUP 1
TEEC 2|| TOTAL 14
Marketing Advertising Manager of Bus. Supv. of Internal Comm.
Coordinator Coordinator Dev. Sales Ereative Sy Outreach Coord.
(17350-Strategic Mkt.) (17350-Strategic Mkt.) (17320-Bus. Dev.) ' (17350-Strategic Mkt.)
Marketing & Sr. Graphics
Sales Assoc. (2) Designer (2)
- _.‘Contractgf.
Professional (3)

Contract Positions (Shaded)
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PERSONNEL COMPARISON

OFFICE OF MARKETING & SALES

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Marketing And Sales 23 1 1 1 1 1
Mgr Business Dev Sales 22 1 1 al 1 1
Marketing & Sales Associate 17 2 2 2 2 2
Supv Creative Services 17 1 1 1 1 1
Internal Comm Outreach Coord 17 1 1 1 1 1
Advertising Coordinator 17 1 1 1 1 1
Sr. Graphics Designer 16 2 2 2 2 2
Marketing Coordinator 16 1 1 1 1 1
Office Administrator II 16 = 1 1 1 1
Office Administrator I 14 1 ---- s -—--
Non-Rep Subtotal 11 11 11 11 11
Total Full-Time 11 11 11 11 11
Contract
Contract Professional — 3 3 3 3 3
Total Contract 3 3 3 3 3
Office Total 14 14 14 14 14
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OFFICE OF GOVERNMENT & CONSTITUENT RELATIONS

Director of Government & Constituent Relations
e The Office of Government & Constituent Relations is responsible for directing, developing, and maintaining positive and effective

relations with the various levels of government (federal, state, and local) that interface with or impact the financing, development, and
operations of the Authority, as well as stakeholders in the community.

e Coordinates the building of political coalitions supportive of MARTA's interests, in specific, and of public transportation, in general.
e Provides general direction to, and oversight of the coordination of the Authority's relations with the Federal Transit Administration and

other Federal agencies, as necessary.

e Maintains relationships and confers with members of the Fulton and DeKalb County Commissions, Atlanta City Council and Mayor's
Office, Georgia General Assembly, the United States Congress, and other holders of state, local, and regional public office and their staff
to encourage support for all matters favorable to MARTA's interests.

e Works closely with federal, state and local administrative officials to ensure positive working relationships at these levels.

e Provides strategic development and recommends a legislative program for the Authority.

o Ensures that MARTA's executive level management and Board of Directors are informed of legislative actions, political proceedings, and
other policies which impact or may potentially impact MARTA.

Functions & Responsibilities
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FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 162,787 106,332 171,449 172,841 177,819
Other Benefits 13,939 12,602 18,880 17,002 37,141
Healthcare Rep/NonRep 12,642 8,500 13,367 13,473 22,519
Pension Rep/NonRep 39,843 26,811 32,009 35,029 41,708
Workers Comp-Excess/Losses 0 0 -5 -4 3,546
Benefits Total 66,424 47,913 64,251 65,500 104,913
Labor Total 229,211 154,245 235,700 238,340 282,733
Contractual Services 178,000 148,500 118,136 212,900 168,500
Materials Supplies-Other 0 427 111 80 168
Materials Total 0 427 111 80 168
Other Non-Operating Expenses 5,658 2,680 5,397 5,670 11,915
Non Labor Total 183,658 151,607 123,644 218,650 180,583
r rating Total 412,869 305,852 359,344 456,990 463,316
Cost Allocation -326 0 0 0 0
Allocation Total =326 Q 0 Q9 [1]
Net Operating Expense 412,543 305,852 359,344 456,990 463,316
Authorized Positions by Status _Authorized Positions by Class .
FY13 FY14 FY15 FY16 FY17 FY13 FY1i4 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 2 2 2 2 2 Administrative 0 0 0 0 0

Represented 0 0 0 0 0 Management L . ! ! !

. Police 0 0 0 0 0
Eull-Time Total 2 2 2 2 2 Professional 1 1 1 1 1
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0

Represented 0 0 0 0 0
Contract 0 0 0 0 0 Supervisory 0 0 0 0 0
Total 2 2 2 2 2 Total 2 2 2 2 2
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ADM 0| |Non-Rep 2

MGR 1| |Rep 0

MNT 0| | Total FT 2

OPR 0

POL 0 Director of
Government &

PRO 11 PT 0 Constituent Relations

REP 0| [CON 0 John Bayalis

SUP 0 ey

TEE 0|| TOTAL 2

Government
Affairs Officer
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Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Government Relations 23 1 1 1 1 1
Government Affairs Officer 17 1 1 1 1 1
Non-Rep Subtotal 2 2 2 2 2
Total Full-Time 2 2 2 2 2
Office Total 2 2 2 2 2
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OFFICE OF MEDIA COMMUNICATIONS

Functions & Responsibilities

Office of Media Relations

The Office of Media Relations is responsible for fostering effective and open working relationships with local, national, and industry-wide
media in order to communicate pertinent information about MARTA; disseminating information regarding emergency situations; and
communicating Authority policy positions. Additionally, the Media Relations Office advises senior and executive staff on all matters
related to the media, and disseminates timely, credible, and accurate information related to the authority’s strategies, goals, objectives,
operations, and image.

Responsible for managing media relations in all mediums and directing the strategic communications efforts of the Authority

with local, state, national and international media.

Advises the General Manager/CEO and other Senior Staff on media strategy and format to ensure the most favorable and

consistent public image supportive of the Authority's goals.

Serves as the Chief Spokesperson with local, state, national and international media.

Works effectively with internal and external stakeholders to influence and maintain a positive image for the Authority.

Oversees the development and implementation of the Authority's Strategic Communications plan.

Prepares and briefs the General Manager/CEO and MARTA Board of Directors on media events as appropriate.

Facilitates Open Records requests and requests for filming on the MARTA system.
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OFFICE OF MEDIA COMMUNICATIONS

FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 243,047 225,362 288,286 279,710 301,503
Overtime 0 3,562 14,074 970 0
Other Benefits 20,783 19,689 24,422 21,523 68,071
Healthcare Rep/NonRep 26,200 25,539 24,522 11,056 33,778
Pension Rep/NonRep 40,402 5,920 7,001 12,082 70,719
Workers Comp-Excess/Losses 0 0 -8 -1 5,319
Benefits Total 87,385 51,148 55,937 44,660 177,887
Labor Total 330,432 280,072 358,297 325,340 479,390
Contractual Services 18,112 17,277 34,417 12,917 61,000
Materials Supplies-Other 1,154 713 130 40 1,798
Materials Total 1,154 713 130 40 1,798
Other Non-Operating Expenses 3,128 1,853 7,245 8,560 11,825
Non Labor Total 22,394 19,843 41,792 21,517 74,623
Gross Operating Total 352,826 299,915 400,089 346,857 554,013
Cost Allocation 0 -423 0 0 0
Allocation Total 1] =423 ) Q Q
Net Operating Expense 352,826 299,492 400,089 346,857 554,013
Authorized Positions by Status . L ' _ Authorized Positions by Class .
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 3 3 3 3 3 Administrative 0 0 0 0 0
Represented 0 0 0 0 0 Management . 2 2 4 2
. Police 0 0 0 0 0
Eull-Time Total 3 3 3 3 3 Professional 1, 1 1 1 1
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0
Represented 0 0 0 0 0
Contract 0 0 0 g g Supervisory 0 0 0 0 0
Total 3 3 3 3 3 Total 3 3 3 3 3
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ADM 0| [Non-Rep 3
MGR 2| |Rep 0
MNT 0|| TotalFT 3|
OPR 0
POL 0 Sr. Director Media
PRO 1| |PT 0 Rsiﬂggs
REP 0| |CON 0 (17410)
SUP 0
TEC 0|| TOTAL 3
Manager of

Communications

Internal
Communications
Specialist
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Pay FY13 FYi4 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Chf Spokesperson 24 1 1 1 1 1
Mgr Communications 21 1 1 1 1 1
Internal Communications Spec 17 1 1 1 1 1
Non-Rep Subtotal 3 3 3 3 3
Total Full-Time 3 3 3 3 3
Office Total 3 3 3 3 3
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DEPARTMENT OF CAPITAL PROGRAMS & DEVELOPMENT

This Department includes the following Offices:

Department of Capital Programs & Development

Office of the AGM Capital Programs & Development
Office of Engineering & Development

Office of Infrastructure Engineering

Office of Systems Engineering

Office of Capital Programming

Office of Project Management & Construction
Office of Architecture and Design
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e (Capital Programming e Architecture & Design

e Engineering & Development e Project Management & Construction
o Infrastructure Engineering
o Systems Engineering

Areas of
Oversight

Capital Programming

e Conducted training courses agency-wide on the new MARTA Capital Improvement Program (CIP) processes and procedures.

o Developed and rolled out a new SharePoint site in support of the Capital Improvement and Asset Management Programs.

e Prepared 27 Scope Management Plans, 21 Cost Benefit Analysis and 24 Business Cases in support of Capital Project Requests.

Engineering & Development

e Developed Building Information Management (BIM)/Revit 3D drawing production criteria and guidelines.
e Pavement assessment analysis completed for all MARTA owned facilities.

e Completed 100% design of HQ Wellness Facility and Hamilton CNG Stations.

Architecture

o Developed new authority-wide standards for station signage. Implemented new signs at trackway areas; piloted Five Points Station.

e Further reduced the environmental footprint of the Authority through Environmental Management Practices and educational guidelines.
o Completed Roof Replacements for the following locations: Arts Center TPSS, Perry Bus Facility and Peachtree Center.

Project Management & Construction

FY16 Department
Accomplishments

e Began implementation/construction phase on the e Completed Construction efforts on the following key Projects:
following key Projects: o Brady Mobility Facility
o Uninterruptable Power Supply (UPS)Replacement o Auxiliary Switchgear Replacement — North Avenue and Art Center
o Standby Generator Replacement Stations
o Tunnel Ventilation System (TVS) Rehabilitation and o "SMARTA" Public Restroom Lindbergh Station
Renewal o AC Track Circuits & Train Alert Lights

o CCTV installed bus and Mobility vehicles and the majority of rail fleet.

GOAL 2: Demonstrate routine excellence as the standard throughout our core business operations
e Obijective: State of Good Repair, Asset Management, MAP-21 Compliance
e Objective: Promote teamwork, collaboration, and communication within and amongst MARTA departments and offices

GOAL 4: Optimize resources through cost-savings, efficiencies and revenue generation
o Objective: Acquire and Improve Professional Technical Services Performance and Efficiency

¢ Objective: Improve Capital Improvement Programming & Delivery

e Objective: TOD, Planning and Regional Development Support

FY17 Goals &
Objectives
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DEPARTMENT OF CAPITAL PROGRAMS & DEVELOPMENT

FY2017 Key Performance Indicators

KPI Definition FY16 Target | FY16 Year-End | FY17 Target

Capital Expense Variance Budget variance for overall capital expenses </=0% -30.35% </=0%

Soft Cost Ratio Soft cost as percentage of capital expenses </=45% 83.46% </=45%
Attendance Non-represented Percent non-repr eﬁ;‘ij:?ﬁf{}';esxgz l"é’grf';erdwo;i" DoR TEpresEien >/= 96% 94.33% >/= 96%
Budget Variance Budget variance on overall expenses </=0% -57.09% </= 0%
Labor Budget Variance Budget variance on labor related expenses </=0% -83.00% </=0%
Non-labor Budget Variance Budget variance on non-labor related expenses </=0% 233.21% </=0%
Overtime Budget Variance Budget variance on overtime expenses </=0% -2.56% </=0%
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FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 8,678,512 9,713,846 10,443,215 12,132,721 13,184,213
Overtime 192,050 328,671 248,409 161,095 85,051
Other Benefits ) 802,774 899,664 1,129,649 1,164,701 1,830,216
Healthcare Rep/NonRep 1,357,113 1,446,743 1,534,975 1,615,045 2,285,632
Pension Rep/NonRep 1,713,935 1,088,328 1,219,492 1,477,202 2,932,610
Workers Comp-Excess/Losses 14,036 -2,222 767 178,756 359,919
Benefits Total 3,887,858 3,432,513 3,884,883 4,435,704 7,408,377
Labor Total 12,758,420 13,475,030 14,576,507 16,729,520 20,677,641
Contractual Services 143,963 283,294 326,519 819,316 124,200
Materials Supplies-Other 35,448 27,734 35,051 38,333 44,500
Materials Total 35,448 27,734 35,051 38,333 44,500
Other Operating 0 36 0 0 0
Other Total 0 36 0 0 0
Miscellaneous Expenses 0 0 9,050 1,076 0
Other Non-Operating Expenses 140,879 93,301 165,986 216,624 197,824
Non Labor Total 320,290 404,365 536,606 1,075,350 366,524
Gross Operating Total 13,078,710 13,879,395 15,113,113 17,804,869 21,044,165
Cost Allocation -11,372,293 -12,047,878 -13,828,374 -16,114,720 -17,336,604
Allocation Total -11,372,293 -12,047,878 -13,828,374 -16,114,720 -17,336,604
Net Operating Expense 1,706,417 1,831,517 1,284,739 1,690,150 3,707,561
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt | ] Auth Auth Auth  Auth Adpt
Non-Represented 160 163 198 200 201 Administrative 10 8 12 13 13
Represented 3 3 0 0 0 Management 23 24 24 25 25
) Police 0 0 0 0 0
Full-Time Total 163 166 198 200 201 Professional 51 45 65 64 68
Non-Represented (PT) 0 0 0 0 0 Technical 85 95 107 108 105
Represented (PT) 0 0 0 0 0 Maintenance 3 3 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0
Represented 0 0 0
Contract 9 9 10 10 10 Supervisory 0 0 0 0
Total 172 175 208 210 211 Total 172 175 208 210 211
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ADM 13| |Non-Rep 211
MGR 25| |Rep 0
MNT 0| | Total FT 211
OPR 0
POL 0
PRO 68| |PT 0 AGM of Capital Programs
REP 0| |CON 10 & Development
sup 0 David Springstead
TEC 105|| TOTAL 211
Capital Project Architect!
JEg 'I\§I_La2iea\1/k Prog?grln?ning M gr?s ?ch%%tn& %((:Dleesig%re
(Acting) Vacant Patrick Minucci Connie Krisak
(18690) (18611) 18300) (88500)
Infrastructure Systems
Engineering Engineering
Vacant Vacant
(18910) (15260)
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OFFICE OF AGM CAPITAL PROGRAMS & DEVELOPMENT

Functions & Responsibilities

AGM of Capital Programs & Development

Responsible for providing centralized and comprehensive management, development, delivery and performance of the Authority’s
Capital Improvement Program (CIP) ensuring that Capital resources are fully aligned with and support the Authority’s overall strategic
goals and objectives and has oversight of the following offices:

Capital Programming is responsible for developing the Authority’s long range Capital Program which includes capital project
origination, scope, schedule and budget development, oversight and analyses, project and program performance, and scheduling and
estimating. This office also manages the Authority’s Strategic Asset Management Plan (STAMP), State of Good Repair (SGR) initiatives,
Moving Ahead for Progress in the 21st Century (MAP-21) compliance and ISO55000 certification.

Architecture and Design (A&D) provides the Authority with complete architectural design services in support of operating and capital
programs for rehabilitation of existing facilities as well as for new capital projects. The Office is responsible for designs, design
coordination and review, design services during construction, the Roofing Program and MARTA’s Sustainability Program. The Office
ensures architectural code compliance including all ADA compliance throughout the Authority.

Engineering & Development (E&D) includes Infrastructure Engineering and Systems Engineering and provides design and
engineering services in support of maintenance, rehabilitation and expansion of MARTA's infrastructure, rolling-stock and related
systems and assets that are critical to the safe and reliable operation of the MARTA system. Services include updating engineering
design criteria; preparation of contract documents, technical specifications and drawings; and design services during construction. Core
technical disciplines include train control, traction power, rail vehicles, auxiliary & emergency power, communications, security as well as
civil, structural, mechanical, fire protection and corrosion engineering. The Office also provides technical services in support of
operations and system expansion, regional planning, Transit Oriented Development (TOD) and special projects. The Office coordinates
and monitors design and construction activities performed by non-MARTA entities impacting or adjacent to MARTA property or facilities.
These activities protect MARTA patrons and employees and ensure the Authority remains compliant with local, state and federal
regulations. Engineering & Development also directs and manages the technical activities of the General Engineering Consultant (GEC),
General Consultant Professional Services (GCPS), Vehicle Consultants (VCs) and other specialty engineering consultants. The Office is
responsible for defining technical requirements and scope of services for consultants’ annual work programs in support of the Authority’s
long range Capital Improvement Program (CIP).

Project Management & Construction provides project management, construction management, and capital program support
services in support of MARTA's long range Capital Improvement Program.  Project Managers are responsible for managing and
directing resources and activities to ensure that project goals and objectives are successfully completed within scope, schedule and
budget. The Construction group provides the services necessary to execute contracts in support of the CIP. Construction contracts
include renovation, rehabilitation, and new buildings, structures and facilities for bus, mobility and rail operations. This office is also
responsible for managing Job Order Contracting (JOC) services for small scale, unique or urgent construction activities.
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FY13 FY14 FY15 FY16 FY17
Categories 0[?_’_‘_9}’—]]237777 Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 151,382 218,500
Other Benefits 0 0 0 15,671 51,600
Healthcare Rep/NonRep 0 0 0 12,864 22,519
Pension Rep/NonRep 0 0 0 49,666 51,250
Workers Comp-Excess/Losses 0 0 0 0 3,546
Benefits Total 0 0 0 78,201 128,915
Labor Total 0 Q9 Q0 229,583 347,415
Contractual Services 0 0 0 0 30,000
Materials Supplies-Other 0 0 0 1,746 6,500
Materials Total 0 0 0 1,746 6,500
Other Non-Operating Expenses 0 0 0 15,598 7,300
Non Labor Total Q0 Q 0 17,344 43,800
Gross Operating Total 0 Q 0 246,927 391,215
Cost Allocation 0 0 0 -239,390 -300,563
Allocation Total 1] 1] 1) -239,390 =300,563
Net Operating Expense 1] Q Q 7,538 90,652
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 0 0 0 2 9 Administrative 0 0 0 1 1
Represented 0 0 0 Management 0 0 . L .

. Police 0 0 0 0 0
Eull-Time Total e e 0 2 2 Professional 0 0 0 0 0
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0

Represented 0 0 0 0 0
Contract 0 0 0 0 0 Supervisory 0 0 0 0 0
Total 0 0 0 2 2 Total 0 0 0 2 2
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ADM 1| |Non-Rep 2

MGR 1| [Rep 0

MNT 0| | Total FT 2

OPR 0

POL 0

PRO 0| |PT 0 AGM Capital Programs Capital
ke O \oleRae O Bravid Shngsesd Dovdiopment
SUP 0 (18510) Administrator
TEE 0|| TOTAL 2
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PERSONNEL COMPARISON

OFFICE OF AGM CAPITAL PROGRAMS & DEVELOPMENT

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
AGM Capital Programs & Development C —— — — 1 1
Capital Programs & Development Admin 18 1 1
Non-Rep Subtotal ——— — — 2 2
Total Full-Time — —_— ——— 2 2
Office Total 0 0 0 2 2
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OFFICE OF ENGINEERING AND DEVELOPMENT

Functions & Responsibilities

Senior Director of Engineering & Development

Infrastructure Engineering

System Engineering

Directs and oversees the activities of the Office of Engineering & Development for planning, design, procurement, design services during
construction and implementation of projects, programs, engineering studies, inspections, testing, and various contracts. Core technical
disciplines include train control, traction power, rail vehicles, auxiliary & emergency power and communications, civil, structural,
mechanical, fire protection, corrosion and environmental engineering.

Directs and implements the development and maintenance of engineering standards, design criteria, technical specifications, drawings
and associated engineering documents. Recommends improvements through revisions and/or additions based on latest industry
standards and guidelines and changes to building codes and federal, state, and local regulations.

Directs strategic business process re-engineering initiatives designed to improve overall efficiency, productivity and quality of project
delivery and project controls (PD/PC).

Develops and directs the implementation of process and procedures to ensure Safety and Quality are incorporated into engineering
projects and programs. Ensures contracts are developed in accordance with established local, state, federal and national safety
standards.

Technical lead in development and management of MARTA's Capital Improvement Program (CIP), Asset Management Plan (AMP) and
State of Good Repair (SGR) initiative.

Directs the activities and work programs for the General Engineering Consultant (GEC), Rail Vehicle Consultant (RVC) and other
professional services and contracts.

Serves as Authority technical liaison for regional, state, federal and national projects and initiatives.

Advises, briefs, presents and makes recommendations to Board Committees and the MARTA Board of Directors regarding technical
matters.

Manages civil, structural, electrical and mechanical engineering disciplines, including engineering services required to maintain the
Authority in a safe state of good repair. Ensures coordination and cooperation between Infrastructure Engineering and all other MARTA
business units. Makes recommendations and presentations to the Executive Management Team (EMT) or Board of Directors on
technical matters pertaining to Infrastructure Engineering.

Manages the development and implementation of comprehensive programs for system wide elements for bus, mobility, rail transit and
infrastructure. Oversees the design, integration and preparation of contract specifications for complex systems, including but not
limited to, train control, SCADA (Supervisory Control and Data Acquisition), traction power, communications, vehicles, fire protection,
corrosion control, fare collection and specialized software systems. Provides support throughout the full system project life-cycle
including planning, design, implementation, testing, operations & maintenance support, decommissioning, refresh/rehabilitation and
replacement of systems based on useful life.
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FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 236,237 367,479 525,654 415,977 150,733
Overtime 0 228 3,299 4,193 0
Other Benefits 17,412 27,985 61,608 39,284 40,545
Healthcare Rep/NonRep 19,7.13 26,686 33,620 15,205 11,259
Pension Rep/NonRep 68,449 78,371 120,753 52,933 35,355
Workers Comp-Excess/Losses 0 0 <11 -9 1,773
Benefits Total 105,574 133,042 215,970 107,412 88,932
Labor Total 341,811 500,749 744,923 527,582 239,665
Contractual Services 15,186 64,074 157,720 323,849 30,000
Materials Supplies-Other 1,815 4,356 5,344 4,713 6,500
Materials Total 1,815 4,356 5,344 4,713 6,500
Other Non-Operating Expenses 15,092 21,162 22,882 8,647 7,300
Non Labor Total 32,003 89,592 185,946 337,209 43,800
Gross Operating Total 373,904 290,341 230,869 864,791 283,465
Cost Allocation -305,004 -450,763 -888,040 -829,526 -279,124
Allocation Total -305,004 -450,763 -888,040 -829,526 -279.124
Net Operating Expense 68.900 139,578 42,829 35.265 4,341
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 4 3 5 1 1 Administrative 2 1 2 0 0
Represented 0 0 0 0 0 Management 2 2 2 1 1
i Police 0 0 0 0 0
Eull-Time Total 4 = 2 i i Professional 0 0 1 0 0
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0
Represented 0 0 0 0 0
Contract 0 0 0 0 0 Supervisory 0 0 0 0 0
Total 4 3 5 1 1 Total 4 3 5 1 1
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Sr. Director of
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Jeff Masiak
Acting
(18690)
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PERSONNEL COMPARISON

OFFICE OF ENGINEERING & DEVELOPMENT

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Sr. Dir Engineering & Development 24 1 1 1 1 1
Manager of Asset Management 21 1 sems — — —-
Asset Management Program Mgr 21 - 1 1 o -
Executive Administrator 19 1 —- — —- -
A-E Contract Administrator 18 -——- — 1 —- —-
Department Administrator 17 - -—— 1 S ——-
Office Administrator II 16 - 1 1 S,
Office Administrator I 14 1 — —- - -
Non-Rep Subtotal 4 3 5 1 1
Total Full-Time 4 3 5 1 1
Office Total 4 3 5 1 1
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Director of Infrastructure Engineering
e Manages civil, structural, electrical and mechanical engineering disciplines, including engineering services required to maintain the

Authority in a safe state of good repair.

e Manages and oversees the activities of buildings and structures related projects and tasks including technical direction of the General
Engineering Consultant (GEC) and other consultants as they relate to the preparation of design specifications and drawings,
advertisement, and award of facility engineering contracts.

e Develops and directs the implementation of process and procedures to ensure Safety and Quality are incorporated into engineering
projects and programs. Ensures contracts are developed in accordance with established budgets and schedules in accordance with
MARTA's capital improvement program

e Manages the development and maintenance of facilities engineering design criteria. Recommends improvements through revisions
and/or additions based on latest industry standards and guidelines and changes to building codes and federal, state, and local
regulations.

e Ensures coordination and cooperation between Infrastructure Engineering and all other MARTA business units. Makes
recommendations and presentations to the Executive Management Team (EMT) or Board of Directors on technical matters pertaining to
Infrastructure Engineering.

Civil & Structural Engineering
 Provides cost effective, safe, and constructible technical directions for all civil and structural engineering design projects. This includes

future expansion and rehabilitation of existing facilities, formulating MARTA'’s Capital Improvement Plan, managing the overall General
Engineering Consultant (GEC) and sub-consultant project scope definition and project work program.

Functions & Responsibilities

Electrical & Mechanical Engineering :

 Develops, designs and reviews drawings and specifications for the transit system facilities involving new construction, modification,
and/or renovation for the engineering and mechanical disciplines. Provides management oversight to the General Engineering
Consultant's (GEC) and outside consultant's engineering staffs.

Computer Aided Design

 Ensures drawings and designs are completed on time and adheres to the established specifications and standards. Ensures that the
MARTA CAD library of Engineering and Architectural procedures and drawings are accurate, up-to-date, and functional. Interfaces with
the Office of Contracts and Procurement for procurement of services for projects that include CAD generated data. Works with the
branch of Configuration Management and Documentation Control providing final “As Built” documents for all completed projects.
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OFFICE OF INFRASTRUCTURE ENGINEERING -

FY13 FY14 FY15 FY16 FY17

Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 2,036,972 2,334,309 2,341,074 2,363,978 2,923,560
Overtime 20 340 2,073 4,125 0

Other Benefits 182,322 205,850 228,044 214,525 556,975

Healthcare Rep/NonRep 260,973 319,844 344,741 337,271 416,593

Pension Rep/NonRep 379,173 185,902 184,568 165,730 685,732

Workers Comp-Excess/Losses 12,497 -942 -114 11,193 65,601
Benefits Total 834,965 710,654 757,239 728,717 1,724,501
Labor Total 2,871,957 3.045,303 3,100,386 3,096,820 4,648,461
Contractual Services 37,916 6,213 13,453 29,673 63,000

Materials Supplies-Other 1,255 1,936 5,041 10,681 15,550
Materials Total 1,255 1,936 5,041 10,681 15,550

Other Operating 0 36 0 0 0
Other Total 0 36 0 0 0
Other Non-Operating Expenses 45,156 29,789 43,839 91,463 68,850
Non Labor Total 84,327 37,974 62,333 131,817 147,400
Gross Operating Total 2:956,284 3,083,277 3,162,719 3,228,637 4,795,861
Cost Allocation -2,743,351 -2,755,562 -3,102,474 -3,170,399 -4,206,897
Allocation Total =2,743,351 -2,755,562 =3,102,474 =3,170,399 -4,206,897
Net Operating Expense 212,933 327,715 60,245 28,238 588,963

Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
- Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 34 35 37 37 37 Administrative 0 0 1 1 1
Represented 0 0 0 0 0 Management 6 6 > > >
i Police 0 0 0 0 0
Full-Time Total = — = = = Professional 8 8 8 7 8
Non-Represented (PT) 0 0 0 0 0 Technical 20 21 23 24 23
Represented (PT) 0 0 0 0 0 Maintenance 0 0
Part-Time Total 0 0 0 0 0 Operator 0 : ; .
Represented 0 0

Contract 0 0 0 0 0 Supervisory 0 0 0 0 0
Total 34 35 37 37 37 Total 34 35 37 37 37
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ADM 1| |Non-Rep 37
MGR 5| |Rep 0
MNT 0| | Total FT 37
OPR 0
POL 0 Director of
Infrastructure Office
PRO 8| |PT 0 Engineering Administrator
REP 0| |CON 0 Vacant II
SUP 0 (18910)
TEC 23| | TOTAL 37
Chief of Design Chief of Manager Manager Civil &
. el 2 CAD Manager 9
Policy ] Spedifications (18530-Comp. Aided [ |Elect. & Mech. Eng. Struct. Eng.
(18660-Specifications) (18660-Specifications) Design CAD) (18620-Elec./Mech.) (18650-Civ.Struc.Eng.)
. : ) . Elec. Eng. VI (3) Str. Eng. VI (2)
Technical Writer || Sr Sp\:/c?it:ecrat[ons Esng_g:ﬁ;]tnﬁlc(ég — Elec. Eng. V Str. Eng. V
P Elec. Eng. 1V (3) Str. Eng. IV
Specifications Engineering CAD L__| Mech. Eng. IV (2) L Civil Eng. IV
Writer Specialist II Mech. Eng. VI (2) Civil Eng. VI (3)
Spec1ﬁcatlons Project Engineer
T Jechnical Survey Programs
Specialist ¥ ¥10g

Land Surveyor
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PERSONNEL COMPARISON

OFFICE OF INFRASTRUCTURE ENGINEERING

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Infrastructure Engineering 23 -—-- = 1 1
Mgr Elec & Mech Engineering 22 1 1 1 1 1
Mgr Civil & Struc Engineering 22 1 1 1 1 1
Sr. Mgr Infrastructure Eng 22 . 1 1 ---- ----
Mgr Engineering Svcs 22 1 1 S SEes e
Sr. Manager Infrastructure Engineering 22 1 -—-- ---- —— .
Chf Specifications 21 Al 1 1 1 1
Chf Design Policy 21 1 1 1 1 1
Civil Engineer VI 20 4 4 4 3 3
Electrical Engineer VI 20 3 3 3 3 3
Structural Engineer VI 20 2 2 2 2 2
Mechanical Engineer VI 20 3 3 4 3 2
Mgr CAD 20 1 1 1 1 1
Sr. Specifications Writer 19 1 1 1 1 1
Electrical Engineer V 19 1 1 1 1 1
Civil Engineer V 19 1 1 1 1 s
Specifications Writer 18 1 1 1 1 1
Technical Writer 18 am — 1 1 1
Project Eng Survey Programs 18 1 1 1 1 1
Engineering CAD Specialist III 17 s 4 4 4 4
Electrical Engineer IV 17 1 1 1 2 3
Structural Engineer 1V 17 2 2 2 2 2
Mechanical Engineer IV 17 ---- e ---- 1 2
Civil Engineer IV 17 — - - 1 1
Engineering Cadd Specialist 17 1 mmss 1 ---- ----
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Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Sr. Engineering Cad Specialist 17 1 - e e -—=-
Specifications Tech Specialist 16 1 1 1 1 1
Office Administrator II 16 - e - 1 1
Engineering CAD Specialist II 15 ——— -—-- 1 1
Land Surveyor 15 1 1 1 1 1
Associate Electrical Engineer 15 1 1 1 . e
Sr. Engineering Technical Spec 14 1 = e s .
Office Administrator I 14 1 1 1 B -
Non-Rep Subtotal 34 35 37 37 37
Total Full-Time 34 35 37 37 37
Office Total 34 35 37 37 37
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OFFICE OF SYSTEMS ENGINEERING

Director of Systems Engineering
e Directs the development and implementation of comprehensive programs for system wide elements for bus, mobility, rail transit and

infrastructure.

e Oversees the design, integration and preparation of contract specifications for complex systems, including but not limited to, train
control, supervisory control and data acquisition (SCADA), traction power, communications, vehicles, fire protection, corrosion control,
fare collection and specialized software systems.

e Provides support throughout the full system project life-cycle including planning, design, implementation, testing, operations and
maintenance support and decommissioning. This includes refresh, rehabilitation and replacement of systems.

e Evaluates existing systems design criteria; recommends improvements through revisions and/or additions based on latest industry

standards and guidelines. Recommends improvements through revisions and/or additions based on latest industry standards and

guidelines and changes to codes and federal, state, and local regulations.

e Directs, manages and oversees the program management of contracts during the design, manufacturing, installation, and testing to

ensure requirements of the Contract are met. Coordinates contract activities with Technology, Contracts and Procurement, Legal,

Budget, Finance, Architecture, Construction and Project Controls.

e Provides direction and support of the Authority's Configuration Management Plans, as they pertain to life safety and security systems.

Makes recommendations and presentations to the Executive Management Team (EMT) or Board of Directors on technical matters

pertaining to Systems Engineering.

Functions & Responsibilities
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OFFICE OF SYSTEMS ENGINEERING S S B [

FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 751,646 861,112 1,246,145 1,542,524 1,957,870
Overtime 2,684 4,219 30,417 30,576 0
Other Benefits 62,396 74,261 116,696 145,055 396,175
Healthcare Rep/NonRep 240,968 113,653 134,010 186,452 258,963
Pension Rep/NonRep 96,620 75,027 63,528 141,924 459,226
Workers Comp-Excess/Losses -1 0 -40 -47 40,779
Benefits Total 399,983 262,941 314,194 473,383 1,155,143
Labor Total 1,154,313 1,128,272 1,590,756 2,046,484 3,113,013
Contractual Services 68,823 165,608 38,753 52,831 0
Materials Supplies-Other 14,438 5,282 8,800 3,251 2,000
Materials Total 14,438 5,282 8,800 3,251, 2,000
Other Non-Operating Expenses 40,038 3,006 23121 23,605 14,580
Non Labor Total 123,299 173,896 70,674 79,687 16,580
Gross QOperating Total 1,277,612 1,302,168 1,661,430 2,126,172 3,129,593
Cost Allocation -899,605 -958,862 -1,641,830 -2,096,177 -2,781,724
Allocation Total -899,605 -958.862 -1,641,830 -2,096,177 =2,781,724
Net Operating Expense 378,007 343,306 19,600 29,994 347,870
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 15 15 22 23 23 Administrative 0 0 0 1 1
Represented 0 0 0 0 0 Management 2 2 2 2 2
. Police 0 0 0 0 0
Eull-Time Total 12 s 22 = = Professional 4 4 8 8 10
Non-Represented (PT) 0 0 0 0 0 Technical 9 S 12 12 10
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0
Represented 0 0 0
Contract o 0 0 d 9 Supervisory 0 0 0 0
Total 15 15 22 23 23 Total 15 15 22 23 23
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Director of
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Vacant
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OFFICE OF SYSTEMS ENGINEERING

Administrator II

Office

ADM 1| [Non-Rep 23
MGR 2| [Rep 0
MNT 0| | Total FT 23
OPR 0
POL 0
PRO 10| |PT 0
REP 0| |CON 0
SUP 0
TEC 10| | TOTAL 23
Manager
— Systems
Engineering
|| Sys.Eng. 1V
Sys. Eng. VI
L RAMS
Engineer VI

Manager Design
Industrial Sys.

Train Control
Engineer VI (2)

Rail Systems
Software Eng. VI

Comm. Eng. VI (3)

Comm. Eng. V

Comm. Eng. IV (2)

Track Engineer

Electrical
Engineer VI (3)
(Traction Power)

SCADA
Engineer

Corrosion
Engineer IV

160

Fire Protection
Engineer V




FY2017 OPERATING & CAPITAL BUDGETS

marta ..

PERSONNEL COMPARISON

OFFICE OF SYSTEMS ENGINEERING

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Systems Engineering 23 s -— 1 1
Manager Design Industrial Systems 22 e ---- 1 1
Mgr Systems Engineering 22 1 1 1 1 1
Sr. Manager Systems Engineering 22 1 1 1 e e
Design Manager Systems Engineering 22 ---- 1 - e
Communications Engineer VI 20 3 S 5 4 3
Electrical Engineer VI 20 2 2 3 3 3
Train Control Engineer VI 20 2 2 2 2 2
Track Engineer 20 1 1 1 1 1
Rail Sys Software Engineer VI 20 1 1 1 1 1
Scada Engineer 20 1 1 1 1 1
Corrosion Control Engineer VI 20 1 1 . ——— -
Rams Engineer VI 20 - -—-- e 1 -
Fire Protection Engineer VI 20 1 1 o - -
Systems Engineer VI 20A ---- — 2 2 1
Rams Engineer VI 20A ---- ---- 1 ---- 1
Fire Protection Engineer V 19 ---- - ——-- 1 1
Communications Engineer V 19 1 1 1 1 1
Communications Engineer 1V 17 -—-- -—-- - 1 2
Systems Engineer IV 17A - - - -—-- 1
Corrosion Control Engineer IV 17A . s 1 1 1
Fire Protection Engineer IV 17A — - 1 . —
Office Administrator II 16 - - - 1 1
Non-Rep Subtotal 15 15 22 23 23
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PERSONNEL COMPARISON
OFFICE OF SYSTEMS ENGINEERING
Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Total Full-Time 15 15 22 23 23
15 15 22 23 23

Office Total
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OFFICE OF CAPITAL PROGRAMMING

Functions & Responsibilities

Director of Capital Programming

CIP Monitoring & Reporting

CIP Scoping & Screening

Asset Management Program

Engineering Services

Provides oversight and performance analyses of capital projects activities for the successful delivery of the Capital Improvement
Program (CIP)

Oversees the development of the annual and long-range capital project budget relative to the Authority’s Strategic Goals and Asset
Management Program for funding consideration in the 10-year CIP budget process

Monitors the preparation of project scope definitions for potential CIP projects including a detailed scope definition, project schedules
and initial project budget estimates

Monitors, collects, analyzes and reports on the status of MARTA's Capital Improvement Program (CIP)

Manages the preparation and on-going updates of project schedules, cost estimates and project financial plans for approved and
candidate CIP projects.

Provides cost estimating and scheduling support to MARTA Project Manager and Stakeholders

Manages and maintains the annual and long-range project scoping and screening process for the Authority’s Capital Improvement
Program to expand, maintain and renovate the MARTA transit system

Performs project planning and development of Resource Allocation and Cost Benefit Analysis (CBAs) and Business Case Analysis utilizing
Project Origination Checklists (POCs) and Project Origination Documents (PODs)

Evaluates proposed project performance, prepares cash flow analysis and forecast project cost.

Analyzes and determines potential impact of proposed capital projects on MARTA's operations and prepares estimates of asset life cycle
cost

Develops and maintains the Authority’s Transit Asset Management Program, MAP-21 Compliance

Monitors asset replacement prioritization and reports on the status of MARTA's asset management program for current use and short,
medium and long-range forecasting

Tracks assets and components for inclusion in the capital plan for State of Good Repair (SGR) Initiatives

Oversees the definition and delivery of engineering, architectural and other technical services provided by 40 Prime and 100 sub
consultants

Directs the timely development, completion and approval of all Operations & Safety Committee monthly agenda items through EMIS
Coordinates with MARTA staff to define project needs and determine consultant support services required.
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FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 791,659 680,613 1,226,653 1,570,164 774,889
Overtime 29,397 38,896 26,192 23,073 0
Other Benefits 65,603 59,907 142,908 149,691 -131,595
Healthcare Rep/NonRep 40,135 44,684 140,548 148,671 315,260
Pension Rep/NonRep 86,282 79,973 208,852 218,832 146,730
Workers Comp-Excess/Losses 0 0 -47 -44 49,644
Benefits Total 192,020 184,564 492,261 517,150 380,039
Labor Total 1,013,076 904,073 1,745,106 2,110,386 1,154,928
Contractual Services 0 0 0 45,000 1,200
Materials Supplies-Other 692 0 26 697 2,000
Materials Total 692 0 26 697 2,000
Other Non-Operating Expenses 5,359 3,562 21,146 16,334 26,000
Non Labor Total 6.051 3.562 21,172 62,031 29,200
Gross Operating Total 1,019,127 907,635 1,766,278 2,172,418 1,184,128
Cost Allocation -908,395 -826,831 -1,729,115 -2,121,250 -754,207
Allocation Total -908,395 -826,831 =1,729.115 =2,121,250 =754,207
Net Operating Expense 110,732 80,804 37,163 21,167 429,921
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
- Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 30 25 26 26 27 Administrative 1 1 1 i 1

Represented 3 3 0 0 0 Management ¢ 5 6 ¢ 7

. Police 0 0 0 0 0

Eull-Time Total a3 - 26 28 27 Professional 32 27 26 20 21

Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0

Represented (PT) 0 0 0 0 0 Maintenance 3 3 0 0 0

Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0

Represented 0 0 0 0 0

Contract 7 7 7 2 2 Supervisory 0 0 0 0 0

Total 40 35 33 28 29 Total 40 35 33 28 29
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T | [Non-Rep 55 OFFICE OF CAPITAL PROGRAMMING
MGR 7| IRep 0
MNT 0| | Total FT 27
OPR 0
POL 0
Director of

RO 21 15E 0 Capital Programming Office
REP 0| |CON 2 \scant Admmllftrator
SUP 0 (18611)
TEC 0|| TOTAL 29

Mgr. (CIP) ) Asset Manager

Monitoring — Mggrl. SCCISE;C]%DIDQ Management Engineering Svcs.

& Reporting 9 Program Manager

[ I ]

. . . Scoping & Assest Engineering
Chief Project Chief Cost 5 - Contract h
Scheduler (3) Estimator | Screem?zg)Analyst Mazigﬁlr:tent Professional (2) Servxc?S)Coord.

Project Scheduler Sr. Cost Estimator || Portfolio Manager
(3) (3) 4)
Chief of Reporting/
Tracking

Special Projects

Project Controls
Analyst
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PERSONNEL COMPARISON

OFFICE OF CAPITAL PROGRAMMING

Pay FY13 FY1i4 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Capital Programming 23 e - -~ 1 1
Mgr CIP Scoping & Screening 22 1 1 1 1 1
Mgr Engineering Svcs 22 ---- - 1 1 1
Mgr (CIP) Monitoring & Reporting 22 1 1 1 1 1
Project Manager II 22 5 5 - —- —-
Sr. Program Manager - Cap. Operations Maintena 22 i 1 1 1 ----
Sr. Manager Project Controls 22 1 1 1 ——- S
Capital Program Manager 22 2 2 2 ——- —
Chief Cost Estimator 21 . . — — 1
Asset Management Program Mgr 21 1 1
Chf Report Track Spec Projects 21 - -— 1 1 1
Project Controls Analyst 21 2 2 1 —-
Portfolio Manager 21 6 4 4 sesu ——-
Scoping & Screening Analyst 21 2 2 2 e —
Portfolio Manager 20 - — 4 4
Chf Project Scheduler 20 1 —— 2 2 3
Engineering Services Coordinator 20 -—-- — S S )
Program Admin Maint Operations 20 1 1 1 1 S
Chief Estimator 20 1 — - ——-
Sr. Cost Estimator 19 1 ---- 3 3 3
Project Scheduler 19 ---- 2 3 3 3
Estimator 19 1 1 1 1 ——
Scheduler 19 2 — —- — -
A-E Contract Administrator 18 1
Scoping & Screening Analyst 17 S S — 9 2
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PERSONNEL COMPARISON

OFFICE OF CAPITAL PROGRAMMING

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Asset Management Analyst 17 e -—-- - 1
Project Controls Analyst 17 - - o 1 1
Office Administrator II 16 - - - 1 1
Office Administrator I 14 1 1 1 e ———
Lead Inspector TBD 1 1 - - -
Non-Rep Subtotal 30 25 26 26 27
Represented
Inspector UR ---- - -
Represented Subtotal 3 3 -—-- -—-- -
Total Full-Time 33 28 26 26 27
Contract
Contract Professional —== 7 7 7 2 2
Total Contract 7 7 7 2 2
Office Total 40 35 33 28 29
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OFFICE OF PROJECT MANAGEMENT & CONSTRUCTION

Functions & Responsibilities

Director of Program & Contract Management

Project Management

Construction Management

Job Order Contract (JOC)

Responsible for direction of MARTA's long range Capital Improvement Program (CIP) for rehabilitation, enhancement, expansion, safety
and regulatory compliance of the Authority's transit system including capital needs assessment, project initiation and development,
project management, and project control.

Responsible for the solicitation and selection of architectural and engineering consultants, management and administration consultant
contracts, and payment of invoices.

Directs the construction and administration functions necessary to execute the CIP.

Provides project management services in support of MARTA’s Long-Range Capital Improvement Program.

Responsible for planning, managing and directing resources and activities to ensure that project goals and objectives are successfully
completed within scope, schedule and budget.

Develops and initiates capital projects, manages conceptual design through bid documents, oversees construction activity and
coordinates agreements with outside agencies; performs project briefings to MARTA senior management and Board of Directors.
Participates in the development of the annual work programs for the General Engineering Consultant and other
Architectural/Engineering Consultants; also monitors and manages the project functions and activities of the General Engineering
Consultant and other Architectural/Engineering Consultants to ensure compliance with project scope, budget and schedule.

Provides services necessary to oversee construction contracts in support of MARTA’s Long-Range Capital Improvement Program,
including new buildings or structures, renovations/rehabilitation of existing facilities/equipment and installation of
security/communication systems.

Responsible for overseeing all contractor field activities and insuring that the contractors are not only following all federal, state and city
regulatory requirements, but are also complying with all environmental and safety regulations.

Responsible for overseeing, coordinating, monitoring and inspecting the construction activities performed by outside contractors or
developers adjacent to MARTA property ensuring the protection of MARTA patrons, employees, property and operations.

JOC focuses on delivering minor construction projects quickly and safely without sacrificing quality with work is executed through a
single Indefinite Delivery, Indefinite Quantity (IDIQ) contract using pre-negotiated rates.

Annually execute 40 to 50 projects which typically include facilities modifications, life-safety upgrades, civil-site improvements and
systems enhancements.
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PERSONNEL COMPARISON

OFFICE OF PROJECT MANAGEMENT & CONSTRUCTION

Pay FY13 FY1i4 FY15 FY16 FYi7
Classification Grade Auth Auth Auth Auth Adopted
Total Full-Time 61 70 93 95 95
Contract
Contract Professional e 1 1 2 7 7
Total Contract 1 1 2 7 7
Office Total 62 71 95 102 102
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OFFICE OF PROJECT MANAGEMENT & CONSTRUCTION

FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 3,784,318 4,558,506 4,222,614 5,200,250 5,916,378
Overtime 159,949 284,988 186,428 99,129 85,051
Other Benefits 370,451 445,582 501,121 523,733 697,491
Healthcare Rep/NonRep 635,643 811,024 768,048 802,044 1,080,890
Pension Rep/NonRep 871,207 635,984 614,316 800,011 1,274,596
Workers Comp-Excess/Losses 1,543 -1,550 -261 5,687 170,208
Benefits Total 1,878,844 1,891,040 1,883,224 2,131,476 3,223,184
Labor Total 5,823,111 6,734,534 6,292,266 7,430,854 9,224,613
Contractual Services 22,038 47,399 116,593 367,963 0
Materials Supplies-Other 13,602 12,007 13,125 14,002 7,050
Materials Total 13,602 12,007 13,125 14,002 7,050
Miscellaneous Expenses 0 0 9,050 1,076 0
Other Non-Operating Expenses 30,358 29,292 44,533 51,404 51,403
Non Labor Total 65,998 88,698 183,301 434,445 58,453
Gross Operating Total 5,889,109 6,823,232 6,475,567 7,865,300 9,283,066
Cost Allocation -5,067,266 -5,979,743 -5,367,621 -6,383,209 -7,205,612
Allocation Total -5,067,266 =5,979,743 -5,367,621 -6,383,209 =7.205,612
Net Operating Expense 821,843 843,489 1,107,946 1,482,000 2,077,454
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY1i4 FY15 FY16 FY17
o Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 61 70 93 95 95 Administrative 6 6 8 8 8
Represented 0 0 0 0 0 Management 6 7 6 6 6
) Police 0 0 0 0 0
Eull-Time Total &l an 23 22 = Professional 5 4 20 27 27
Non-Represented (PT) 0 0 0 0 0 Technical 45 54 61 61 61
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Gperator 0 0 0 0 0
Represented 0 0 0 0 0
Contract * . z 7 z Supervisory 0 0 0 0 0
Total 62 71 95 102 102 Total 62 71 95 102 102
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ADM 8| |Non-Rep 95
MGR 6| |Rep 0
MNT 0| | Total FT 95
OPR 0
L 0 Director of Project
PRO 271 |PT 0 Management & Office
REP 0| |CON 7 Construction g
—_— Patrick Minnucci Administrator II
SUP 0
(18310)
TEC 61|| TOTAL 102
Sr. Project Capital Programs Capital Projects Manager of
Manager (2) Manager (2) Administrator Construction
(18360) (18380) (18310) (18370)
Manager of Chief of Chief of Sr. JOC Work Order
Special Projects Construction (2) Agreements & Coordinator
P ! Utilities (18350)
JOC Work Order
Project Mgr. II Field Inspector Project Engineer Coordinator
(14) (37) (8) (5)
Project Mgr. I Resident Engineer
(4) (8)
Capital Projects
Contract s
Professional (7) Administrator (6)
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OFFICE OF PROJECT MANAGEMENT & CONSTRUCTION

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Program & Contract Mgmt 23 1 1 1 1 1
Project Manager II 22 8 8 18 14 14
Capital Program Manager 22 - - —— 2 2
Sr. Project Manager 22 2 1 2 2 2
Mgr Construction 22 1 1 1 1 1
Mgr CIP Mgmt Oversight 22 1 1 - - s
Resident Engineer 21 5 5 8 8 8
Chf Report Track Spec Projects 21 1 1 S == m—
Project Manager I 20 e e R 4 4
Chf Construction Management 20 . 1 2 2 2
Chf Agreements & Utilities 20 1 1 1 1 1
Mgr Special Projects 20 1 1 1 1 1
Chf Project Scheduler 20 2 2 ——-- ~——- -
Chief Estimator 20 1 - ———- e -
Sr. JOC Work Order Coordinator 19 1 1 1 1 1
Sr. Cost Estimator 19 3 3 o= —mn mes
Project Engineer 18 5 5 8 8 8
Technical Writer 18 1 1 - e
JOC Work Order Coordinator 17 4 4 o 5 5
Field Inspector 16 17 27 37 37 37
Office Administrator II 16 1 1 1 1 1
Capital Project Administrator 12 . - - === 7
Administrative Assistant 10 5 5 7 7 a—
Non-Rep Subtotal 61 70 93 95 95
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OFFICE OF ARCHITECTURE & DESIGN

Functions & Responsibilities

Director of Architecture & Design
e Develop and oversee the Office of Architecture Capital Budget and ongoing expenditures

e Provide architectural support for special projects and planning studies for revenue service expansion projects and TOD's

e Manage the Authority’s environmental baseline and implements a comprehensive Sustainability Master Plan for the Authority

 Participate in the selection and negotiation of Architectural/Engineering contracts and manages architectural services for the Authority
with other consultants as required

e Provide guidance and technical expertise to Authority regarding architectural discipline

Architecture
e  Establish design programming, designs, reviews, interface with other disciplines or design professionals

e Provide final design services for building renovations, retrofits, modifications and new capital projects

e Ensure architectural code compliance throughout the Authority’s facilities, including ADA compliance requirements

e Oversee all related design implementation to signage modifications and ensures code compliance as related to signage issues
e Responsible for design, coordination, and management of all space planning efforts for the Authority

e Oversee the integration and rehabilitation of public artwork in public areas of the Authority

e Coordinate and oversee implementation of MARTA's design criteria into proposed projects prior to implementation

Roofing Program
e  Establish and maintain roofing database including inspections and conditions

e Support Maintenance Services in the overall inspection and minor repairs of MARTA's roofing assets, preparation of contract documents
for roof replacement contracts, and inspection and acceptance of new roofing construction

e Provide final design details for roofing structures for new capital projects and existing roofing conditions

e Provide roofing oversight and acceptance of newly constructed capital project
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FY13 FY1i4 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,077,680 911,827 881,075 888,445 1,242,283
Other Benefits 104,590 86,079 79,272 76,742 219,025
Healthcare Rep/NonRep 159,681 130,852 114,008 112,538 180,148
Pension Rep/NonRep 212,204 33,071 27,475 48,107 279,722
Workers Comp-Excess/Losses -3 270 1,240 161,977 28,368
Benefits Total 476,472 250,272 221,995 399,365 707,263
Labor Total 1,554,152 1,162,099 1,103,070 1,287,810 1,949,546
Materials Supplies-Other 3,646 4,153 2,715 3,243 4,900
Materials Total 3,646 4,153 2,715 3,243 4,900
Other Non-Operating Expenses 4,876 6,490 10,465 9,573 22,391
Non Labor Total 8,522 10,643 13,180 12,815 27,291
Gross Qperating Total 1,562,674 1,172,742 1,116,250 1,300,626 1,976,837
Cost Allocation -1,448,672 -1,076,117 -1,099,294 -1,274,769 -1,808,477
Allocation Total -1,448,672 -1,076,117 -1,099,294 -1,274,769 -1,808,477
Net Operating Expense 114,002 96,625 16,956 25,856 168,360
Authorized Positions by Status | Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
o Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 16 15 15 16 16 Administrative 1 0 0 1 1
Represented 0 0 0 0 0 Mapagement 3 3 3 3 3
i Police 0 0 0 0 0
Eull-Time Total = - s = — Professional 2 2 2 2 2
Non-Represented (PT) 0 0 0 0 0 Technical 11 11 11 11 11
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0
Represented 0 0 0
Contract 1 1 1 1 : Supervisory 0 0 0
Total 17 16 16 17 17 Total 17 16 16 17 17
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Non-Rep
Rep
Total FT

PT
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TOTAL

16
0

16

Director of
Architecture & Design
Connie Krisak
(18410)

OFFICE OF ARCHITECTURE & DESIGN

Office

Administrator II

Manager of
Architecture
(18640)

Architect VI
(2)

Architect IV
(2

Architect III

Contract
Professional —
Intern

Manager of
Roofing Program
(18647)

Architect V
)

Sr. Roof
Inspector

Architect IV
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OFFICE OF ARCHITECTURE & DESIGN

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
Dir Architecture & Design Standards 23 1 1 1 1 1
Mgr Roofing Program 22 1 1 1 1 1
Mgr Architecture 22 1 1 1 1 1
Sr. Architect 21 1
Architect VI 20 5 4 4 2 2
Architect V 19 1 1 1 2 2
Architect IV 17 2 2 3 3 3
Sr. Roof Inspector 17 1 1 1 1 1
Office Administrator II 16 1 S ———= 1 1
Roof Inspector 15 2 2 2 2 2
Architect III 15 -—-- o -—-- 1 1
Roofing Program Specialist 12 1 1 1 1 1
Non-Rep Subtotal 16 15 15 16 16
Total Full-Time 16 15 15 16 16
Contract
Contract Professional === 1 1 1 1 1
Total Contract 1 1 1 1 1
Office Total 17 16 16 17 17
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DEPARTMENT OF SAFETY & QUALITY ASSURANCE
This Department includes the following Offices:

Department of Safety & Quality Assurance
= Office of the AGM of Safety & Quality Assurance
= (Office of Safety
= Office of Quality Assurance & Configuration Management
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DEPARTMENT OF SAFETY & QUALITY ASSURANCE

e Provided Quality oversight on various Capital Improvement Projects (CIPs).

e Conducted internal Quality and Safety audits/assessments of the Authority’s processes and procedures.

e Completed partnership project with MARTA'’s Print Shop, regarding legacy project manuals that had not been previously uploaded into
the configuration management database.

e Reviewed and updated Configuration Management Branch procedures and plans.

w B e Operational Safety
8 R=)) e Environmental Health & Safety
8 g e System Safety Programs
E > e Quality Assurance and Test
o e Configuration Management
e Reviewed and revised MARTA's Distraction Avoidance Policy.
e Successfully facilitated the EMS 1SO-14001 Recertification of MARTA’s Armour Yard Rail Facility.
T 3 e Implemented the Respiratory Fit-Test and Training program.
Qo 5 e Reviewed and revised MARTA’s System Safety Program Plan.
E g e Continued to assist in the development of an Authority-Wide Environmental Management System (EMS).
g ) e Analyzed and categorized Authority accidents/incidents and graded as preventable/non-preventable.
8 -3 e Ensured regulatory compliance with the Georgia Department of Transportation Program Standard for Rail Safety Oversight.
2
E<

GOAL 2: Demonstrate routine excellence as the standard throughout our core business operations
Objective: Introduce a worker safety program in Operations to include eye wear, shoes, etc. as standard PPE in facilities.
Objective: Develop and Launch a Certified Electrical Safety Worker (CESW) Program for electrical workers

GOAL 3: Create a culture and discipline of security and safety excellence

Objective: Create Facility Report Cards that measure Safety and Quality Control key performance indicators against established criteria to
demonstrate progress/improvement

Objective:  Ensure that Safety First identified risks are mitigated and associated corrective actions become part of standard operating
procedures (SOPs).

GOAL 4: Optimize resources through cost-savings, efficiencies and revenue generation
Objective: Create a Safety Critical Systems/ltems Matrix for procurement considerations
Objective: Reduce the Bus Collision Rate by 5% through road safety practices and policies

FY17 Goals &
Objectives

GOAL 5: Increase ridership through investment and innovation (technology, art, mobility management, etc.)
Objective: Increase cross-functional safety and Quality Assurance training at the front-level
Objective: Perform an annual Rail System Safety Audit to ensure the integrity of equipment, infrastructure, and systems used within Rail.

GOAL 6: Develop more innovative communication systems/processes internally & externally
Objective: Establish a Safety Hotline (for employees and contractors) that will capture, verify, and mitigate risks and hazards within the
MARTA Operating environment.

177



FY2017 OPERATING & CAPITAL BUDGETS marta ..
DEPARTMENT OF SAFETY & QUALITY ASSURANCE

FY2017 Key Performance Indicators

KPI Definition FY16 Target | FY16 Year-End | FY17 Target
; A score of compliance as it relates to internal and external inspections, B _
Regulatory Compliance Rate audits, and testing >/=3.00 4.00 >/=3.00
Employee Lost Time Accidents per 100 Employee accident rate for accidents resulting in a loss of 7 or more calendar
</=5.50 5.37 </=3.80
Employees days per 100 employees
Employee Accidents per 100 Employees Number of employee accidents per 100 employees </=14 15.32 </=14
P - ted f all -
P — ercent non-represented employee hours worked of all non-represented >/= 96% 92.00% > /= 96%
employee hours scheduled for work
Budget Variance Budget variance on overall expenses </=0% -34.45% </= 0%
Labor Budget Variance Budget variance on labor related expenses </= 0% -32.70% </=0%
Non-labor Budget Variance Budget variance on non-labor related expenses </=0% -58.48% </=0%
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FY17

FY13 FY14 FY15 FY16

Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 3,289,036 3,442,105 3,427,677 3,617,982 4,271,779
Overtime 43,518 44,019 29,145 22,064 0

Other Benefits 323,422 324,067 410,560 364,188 694,444

Healthcare Rep/NonRep 507,307 543,999 512,197 479,588 574,223

Pension Rep/NonRep 676,157 479,261 452,538 490,363 869,514

Workers Comp-Excess/Losses 283 22,300 -19,299 -135 90,423
Benefits Total 1,507,169 1,369,627 1,355,996 1,334,003 2,228,604
Labor Total 4,839,723 4,855,751 4,812,818 4,974,049 6,500,383
Contractual Services 36,305 65,390 73,225 15,724 39,100

Materials Supplies-Other 31,884 9,657 9,495 10,599 11,967
Materials Total 31,884 9,657 9,495 10,599 11,967
Miscellaneous Expenses 2 0 0 0 0
Other Non-Operating Expenses 94,617 93,045 72,453 73,741 133,683
Non Labor Total 162,808 168,092 155,173 100,064 184,750
Gross Operating Total 5,002,531 5,023,843 4,967,991 5,074,113 6,685,133
Cost Allocation -2,596,205 -2,783,091 -2,826,577 -2,747,040 -3,681,134
Allocation Total -2,596,205 -2,783,091 -2,826,577 -2,747,040 -3,681,134
Net Operating Expense 2,406,326 2,240,752 2,141,414 2,327,073 3,003,999

Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt | ~ Auth  Auth Auth Auth ~ Adpt
Non-Represented 47 47 47 50 50 Administrative 3 3 £ 3 3
Represented 0 0 Management 10 10 10 7 7
i Police 0 0 0 0 0
Non-Represented (PT) 0 0 0 0 0 Technical 27 23 20 23 23
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0
Represented 0 0 0

Contract 7 7 7 7 7 Supervisory 1
Total 54 54 54 57 57 Total 54 54 54 57 57
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ADM 3| [Non-Rep 50

MGR 7| |Rep 0

MNT 0| | Total FT 50

OPR 0

POL 0

PRO 24 |PT 0 AGM of Safety & QA
REP 0| [CON 7 Elayne Berry
SUP 0 (16710)

TEC 23|| TOTAL 57

Director of Safety D'E%ﬁgr ?\2 ?nAt&
Timothy Carvana GenagMagjor

(16700) (41300)
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OFFICE OF AGM OF SAFETY & QA

AGM of Safety & QA

The Office of AGM of Safety & QA oversees the macro-functions of the Office of the Assistant General Manager, the Office of Safety, and the
Office of Quality Assurance and Configuration Management. Assess the Authority’s safety concerns and manage plans to remediate the items
via the aforementioned offices. Oversees audits, assessments, hazard, management, inspections, and investigations.

The Assistant General Manager (AGM) of Safety and Quality Assurance serves as the Authority’s Chief Safety Officer and is primarily responsible
for the development and successful implementation of all safety and quality initiatives throughout the transit system. The AGM maintains
extensive administrative oversight of several business units and is accountable for the general management and coordination of all
departmental activities. As the head of the Department, the AGM of DSQA determines the overall direction, ensuring the establishment of
business objectives and processes that align with the strategic priorities and operational goals of the Authority. The AGM of DSQA also reports
directly to the General Manager/CEO.

The Department of Safety and Quality Assurance (DSQA) is responsible for the effective operations of safety and quality management systems
to establish a safety and quality culture throughout the Authority. The Department manages and monitors the Authority’s compliance with
applicable federal and state system safety regulatory requirements. Its mission is to identify, measure, control, and continuously improve
mission critical processes effectively and efficiently, on a day to day basis, to provide a safe environment for employees, patrons, and the
riding public.

The Department of Safety and Quality Assurance is the designated safety regulatory compliance entity for the Authority and the AGM is
ultimately responsible for overseeing the development, implementation, monitoring, and sustainability of comprehensive Safety and Quality
Assurance programs to ensure the Authority’s compliance with all applicable federal, state, and local standards, requirements, and guidelines.

Functions & Responsibilities

Additional responsibilities are as follows:

Office of the AGM:
« Responsible for supporting the needs, functions, and operations of the Office of the General Manager/CEO.
e Serves as the representative on and advisor to the Executive Management Team (EMT) for high level safety and quality assurance
matters.
o Ensures adherence to Authority goals while meeting transit safety and quality needs.
e Responsible for directing and coordinating all Authority-Wide activities for Safety, Quality Assurance, and Configuration Management.
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FY17

FY13 FY14 FY15 FY16
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 290,678 65,923 241,060 266,423 225,573
Other Benefits 41,011 13,723 49,379 28,160 54,115
Healthcare Rep/NonRep 34,597 25,503 8,151 11,311 22,519
Pension Rep/NonRep 62,314 31,657 40,244 41,652 52,909
Workers Comp-Excess/Losses 0 0 -2 -1 3,546
Benefits Total 137,922 70,883 97,772 81,123 133,088
Labor Total 428,600 136,806 338,832 347,546 358,662
Contractual Services 28,012 34,790 64,759 13,418 30,000
Materials Supplies-Other 6,066 2,642 3,569 1,562 2,000
Materials Total 6,066 2,642 3,569 1,562 2,000
Miscellaneous Expenses 2 0 0 0 0
Other Non-Operating Expenses 51;753 60,994 31,670 17,032 74,275
Non Labor Total 85,833 98,426 99,998 32,012 106,275
Gross Operating Total 214,433 235,232 438,830 379,557 464,937
Cost Allocation -127,892 -46,382 -123,017 -108,881 -169,116
Allocation Total -127,892 -46,382 =123,017 -108,881 -169.,116
Net Operating Expense 386,541 188,850 315,813 270,676 295,821
Authorized Positions by Status Authorized Positions by Class ‘
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
- Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt
Non-Represented 2 2 2 2 2 Administrative 1 1 1 1 1
Represented 0 0 0 0 0 Management 1 1 1 1 1
i Police 0 0 0 0 0
Eull-Time Tofal 2 2 2 2 2 Professional 0 0 0 0 0
Non-Represented (PT) 0 0 0 0 0 Technical 0 0 0 0 0
Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0
Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0
Represented 0 0 0 0 0
Contract 0 0 0 Y o Supervisory 0 0 0 0 0
Total 2 2 2 2 2 Total 2 2 2 2 2
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AGM of Safety &
Quality Assurance
Elayne Berry
(16710)

Department
Administrator
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PERSONNEL COMPARISON

OFFICE OF AGM OF SAFETY & QA

Pay FY13 FY14 FY15 FY16 FY17
Classification Grade Auth Auth Auth Auth Adopted
Non-Represented
AGM Safety & QA C 1 1 1 1
Department Administrator 17 1 1
Non-Rep Subtotal 2 2 2 2 2
Total Full-Time 2 2 2 2 2

Office Total 2 2 2 2 2
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Office of Safety

e The Office of Safety is responsible for the development, implementation, monitoring, and sustainability of a comprehensive
Safety Program in accordance with federal, state, and local regulations and guidelines. The Office of Safety ensures
through verification that regulatory goals and requirements of the Authority are met and properly implemented. Safety
personnel within the Office have the authority to suspend unsafe operations and activities at any time in order to protect the
safety of MARTA patrons, employees, property, facilities and the public at-large. The Office of Safety serves as a MARTA
liaison to federal and state transit agencies such as the Federal Transit Administration (FTA), National Transportation Safety
Board (NTSB), Georgia Department of Transportation (GDOT), and other federal and state regulatory agencies.

Operational Safety (Prevention)
*  Updates and maintains the Accident/Incident Investigation Procedure.

*  Monitors accident/incident data analysis to determine root cause and trend analysis.

+  Provides updates to the National Transit Database.

* Responsible for investigations of accidents/incidents to determine root cause and identify unsafe conditions to prevent recurrence.
*  Supports emergency response programs and coordination with emergency response agencies.

+  Develops metrics and KPI's to monitor program performance.

System Safety Programs
* Updates and implements MARTA’s System Safety Program Plan (SSPP) and Hazard Management Plan.

*  Responsible for investigations of accidents/incidents to determine root cause and identify unsafe conditions to prevent recurrence.
* Monitors accident/incident data analysis to determine root cause and trend analysis.

* Responsible for the implementation of the Fire/Life Safety Plan.

*  Oversees MARTA's Joint Health and Safety Committee.

*  Responsible for the implementation of the Construction Safety Plan.

+  Develops metrics and KPI's to monitor program performance.

*  Manages MARTA’s Safety 1st Program.

+  Develops and updates the Authority-Wide Hazard Management Program.

Functions & Responsibilities
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FY13 FY14 FY15 FY16 FY17
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,232,776 1,270,378 1,274,664 1,447,850 1,976,203
Overtime 3,675 4,622 3,639 5,279 0
Other Benefits 118,106 121,958 156,725 152,987 310,499
Healthcare Rep/NonRep 237,086 262,115 254,331 221,475 315,260
Pension Rep/NonRep 263,274 176,178 166,994 205,685 441,051
Workers Comp-Excess/Losses -3 22,300 -19,211 -68 49,644
Benefits Total 618,463 582,551 558,839 580,079 1,116,454
Labor Total 1,854,914 1,857,551 1,837,142 2,033,208 3,092,657
Contractual Services -1,114 20,096 0 0 0
Materials Supplies-Other 25,178 3,570 2,338 3,260 6,640
Materials Total 25,178 3,570 2,338 3,260 6,640
Other Non-Operating Expenses 29,779 23,339 36,791 34,003 50,108
Non Labor Total 53,843 47,005 39,129 37,263 56,748
Gross Operating Total 1,908,757 1,904,556 1,876,271 2,070,471 3,149,405
Cost Allocation -723,662 -738,753 -837,577 -931,713 -1,544,033
Allocation Total =723,662 =738,753 -837,577 -931,713 -1,544,033
Net Operating Expense 1,185,095 1,165,803 1,038,694 1,138,758 1,605,371
Authorized Positions by Status Authorized Positions by Class
FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17
Auth Auth Auth Auth Adpt Auth Auth Auth Auth Adpt

Non-Represented 22 21 23 27 27 Administrative 1 1 2 1 1

Represented 0 0 0 0 0 Management 3 3 3 3 3

. Police 0 0 0 0 0

Full-Time Total 22 = 23 “ 2z Professional 3 3 7 10 10

Non-Represented (PT) 0 0 0 0 0 Technical 15 14 12 14 14

Represented (PT) 0 0 0 0 0 Maintenance 0 0 0 0 0

Part-Time Total 0 0 0 0 0 Operator 0 0 0 0 0

Represented 0 0 0 0 0

Contract 1 - 1 1 - Supervisory 1 1 0 0 0

Total 23 22 24 28 28 Total 23 22 24 28 28
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